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ACRONYMS and ABBREVIATIONS

	CI
	Conservation International

	EC
	European Commission

	EU
	European Union

	FAO
	Food and Agriculture Organization

	FDA
	Forestry Development Authority

	FFI
	Fauna and Flora International

	FMC
	Forest Management Contracts

	FMAC
	Forestry Management Advisory Committee

	GAAP
	General Accepted Accounting Principle

	GEF
	Global Environmental Facility

	GEMAP
	Governance Economic Management Assistant Program

	GOL
	Government of Liberia

	ITTO
	International Tropical Timber Organization

	ITTC
	International Tropical Timber Council

	INGO
	International Non Governmental Organization

	AFORNET
	African Forestry Network

	LFI
	Liberia Forest Initiative

	NGO
	Non Governmental Organization

	NFRL
	National Forestry Reform Law

	PPCA
	Public Procurement Concession Act

	SNP
	Sapo National Park

	UNSC
	United Nations Security Council

	IUCN
	World Conservation Union 

	SGS
	Societé Générale de Surveillance

	VPA
	Voluntary Partnership Agreement

	FLEGT
	Forest Law Enforcement Governance and Trade

	MRU
	Mano River Union

	USAID
	United States Agency for International Development

	USFS
	United States Forest Service

	EGSC
	Economic Governance & Steering Committee

	PA
	Protected Areas

	ELI
	Environmental Law Institute

	WB
	World Bank

	CFDC
	Community Forestry Development Committee

	C & I
	Criteria and Indicator

	REDD
	Reduced Emission Deforestation and Degradation 

	FCPC
	Forest Carbon Partnership Facility

	RPINs
	Readiness project Information Notes

	AGB
	Above Ground Biomass

	PSPs
	Permanent Sample plots

	NGW
	National Working Groups

	EIA
	Environmental Impact Assessment 

	PRS
	Poverty Reduction Strategy

	COPAN
	Consolidated Protected Area Network

	UNMIL
	United Nations Mission in Liberia
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INTRODUCTION

Since the United Nations Security Council (UNSC) lifted the sanctions on commercial logging in Liberia, the Forest sector was reformed consistent with the requirements stipulated by the Council. In this vein, the Forestry Development Authority is mandated by the National Forestry Reform Law of 2006 to restructure the technical and administrative operations of the Authority to include stakeholders’ participation in Sustainable Forest Management.

The FDA is managed by two Executive officers (Managing Director and Assistant Managing Director for Administration and Finance), both of whom are appointed by the President of the Republic of Liberia. The two executive officers are assisted by four Technical Managers all of whom are recommended by the Managing Director and approved by the Board of Directors. The agency also has line managers and other specialized units that handle the technical and administrative functions of the entity (Fig. I). The main focus of FDA is to serve as custodian of the forest estates of Liberia consistent with the three C’s (Conservation, Community and Commercial) Policy and the Forestry Reform Law of 2006. The Forest estates are sub-divided into four sectors based on the United Nations Mission in Liberia (UNMIL) classification (Fig. II).
The Forest cover of Liberia is divided into three main categories: mangrove swamps and beaches along the coast; wooded hills and semi-deciduous shrub lands in the middle belt; and dense tropical forests and plateaus in the interior. The extent of tropical rain forest cover is about 4.38 million hectares (i.e. 45 percent of the total land area). It is estimated that Liberia currently holds the largest remaining portion of the Upper Guinea Forest Ecosystem (i.e. 42 percent [Fig. III]). To date, there are ten National Forests, one National Park and one Nature Reserve in Liberia. The total area of the permanent forest estate encompasses about 1.7 million hectares.  At present, there are ten National Forests, one National Park and one Nature Reserve in Liberia. The total area of the permanent forest estate comprises approximately 1.7 million hectares. The forest in Liberia is concentrated in two large blocks: evergreen lowland forests in the southeast; and the semi-deciduous mountain forests in the northwest (Fig: III).
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Figure I: Organizational Chart of the Forestry Development Authority










 










Figure II: Sector (Regional) Map of FDA



 Figure:  III Upper Guinea Forest and the Locations of the forests in  

                   Liberia


Informal activities in the forestry sectors are vital to the well-being of many Liberians. Fuel wood and charcoal production employ numerous people and these products remain by far the most important sources of energy for over 98 percent of Liberians. Similarly, the harvesting and sale of bush meat makes a significant contribution to local income and employment as well as provide the protein intake for estimated three-quarters of the population. 

In addition to its economic significance as elaborated above, the forests in Liberia are also very important for the cultural identity of all Liberians especially the rural communities. About one-third (1/3) of the population lives in forested areas and depends on the forest for housing and furniture materials, non-timber forest products including a variety of foods and traditional medicines.  The traditional “sande” and “poro” (secret) societies that are of significant importance to the rural communities conduct their rituals in certain groves and rivers within isolated forest areas. 


MANAGING DIRECTOR’S MESSAGE

The suspension of commercial forestry enforced by UNSC sanctions provided Liberia with unparalleled opportunity to embark upon a program of economic reform in the forest sector and addresses the development challenges therein.

Liberia’s new Forest Policy epitomized as the 3Cs was framed to address the three development risks by focusing on commercial, community and conservation aspects of sustainable forest management. The National Forest Reform Law (NFRL) of 2006 was designed to put this policy into action.

The Forestry Development Authority has been working assiduously despite numerous challenges during the year under review to conform to standards set by the law, its associated regulations, the Public Procurement and Concession Act and made some remarkable achievements on many fronts. 

Commercial Forestry operations have been featured in the Poverty Reduction Strategy (PRS) as the spearhead of economic revitalization of rural areas. It will create jobs, livelihood opportunities for community and provide much needed revenue to the government for national development. Following two years of careful planning and assistance from our development partners to lay the foundation for sustainable resource management, the Forestry Development Authority awarded six Timber Sales Contracts (TSCs) in Grand Bassa, Gbarpolu and Grand Cape Mount and three Forest Management Contracts (FMCs) in Lofa, Gbarpolu and Rivercess Counties respectively covering 255,876 hectares of Forestlands. Commercial production of timber will definitely begin in these contract areas in 2009. The government of Liberia will accrue revenue from land rental and bid premium totaling US$2, 973, 28. Production revenue including community benefits, stumpage and export fees, from the above mentioned contracts will amount to US$1,359,156 with a corresponding employment of 825 persons. Furthermore, four new Forest Management Contracts in the Southeastern Region are being advertised locally and internationally to seek potential bidders; a revenue projection of US$9,692,402 and approximately employment of 1000 persons are expected from these contracts by second quarter of 2009.

During the period under review, there was an increase in demand to process and ship Non-timber Forest Products including Rubber Wood out of the Country. In keeping with this demand the Authority formulated and vetted through out the country three new regulations on Non-Timber Forest Products, Timber Processing & Marketing and Environmental Impact Assessment aimed at regulating the use, harvest and the management of forest resources.   

The National Forest Reform Law of 2006 mandates the Forestry Development Authority to present to the National Legislature within one year for consideration and passage of a comprehensive Law Governing Community Rights with Respect to Forest Lands. In collaboration with relevant stakeholders we submitted a Bill (Community Rights Law with Respect to Forest Lands) for enactment in September 2008. Instead, the Legislature passed the Community Rights with Respect to Ownership and Use of Forest Land Resource. Meanwhile, a compromised bill harmonizing the provisions of the two Bills has been prepared for submission to the Legislature.

In keeping with the GOL Poverty Reduction Strategy (PRS) program the FDA in collaboration with its partners conducted detailed studies on seven Livelihoods and landscapes Strategy (LLS) sites to improve and empower forest dependent community dwellers by creating economic opportunities through the use of local resources.  In consequence thereof, five communities were identified and selected for market remuneration from environmental services provided by tropical forests. These communities have been nominated to the International Tropical Timber Organization (ITTO) for consideration.

The National Reform Law of 2006 also requires the establishment of Protected Forest Areas Network together with conservation corridors, to cover at least 30% or 1.5 million hectares of existing forested area of Liberia.

 About 4% of the Network is contained in two protected areas including Sapo National Park and the East Nimba Nature Reserve. With support from the Global Environmental Facility (GEF) and the World Bank the Authority is creating three additional Protected Areas, namely: Lake Piso Basin, Gola and Wonnegizi National Forests. Preparations have been made in accordance with the law mentioned supra for the gazettement of these new protected areas. The project for the development of the three new protected areas was officially launched in October 2008 under the caption Consolidation of Protected Area Network “COPAN 1”. This expansion of the network will create employment opportunities and infrastructure development for affected communities; conserve the integrity of Liberia’s biodiversity and market protected area services such as carbon sinks, watershed protection, etc.
In compliance with the National Forestry Reform Law of 2006 the Authority in collaboration with our development partners developed the draft of the National Conservation and Wildlife Law pending vetting by stakeholders and forest dependent communities. 

During the period under review, the Government of Liberia appropriated US$3,239,600.00 to the Forestry Development Authority as operational budget for the fiscal year 2008/2009; by December 30, 2008 US$1,651,915.00 of this amount had been expended. Development Partners have to date provided a total of US$112,814.00 as assistance to the Authority. In addition to these funds, the Authority needs US$286,500.00 to successfully complete its programs, including co-financing of COPAN for this fiscal year.
Liberia is among 20 Countries participating in the Reduced Emission from Deforestation and Degradation (REDD) Facility of the World Bank in response to Climate Change. After the submission of Liberia’s Readiness Plan (R-Pin), an initial funding of US$200,000 will be provided to the Government of Liberia to build her capacity for Reduced Emission for Deforestation and Degradation (REDD). Meanwhile, two project proposals submitted by the FDA have been approved and will be funded by the International Tropical Timber Council (ITTC) in the amount of US$ 693,610.00 in 2009. Furthermore, the FDA prepared Liberia’s Concept Note in terms of update on the status of the National Forest Program Facility and Partnership Agreement to the United Nations Food and Agriculture Organization for Technical Cooperation.

The Chairman, Members of the Board of Directors, the Managing Director and Staff of the Forestry Development Authority are pleased to submit the Authority Annual Report for the period January 1-December 31, 2008 to Her Excellency Madam Ellen Johnson Sirleaf, President of the Republic of Liberia.

Respectfully Submitted

John T. Woods

MANAGING DIRECTOR


EXECUTIVE SUMMARY

This annual report is divided into three main chapters detailing the operations of the FDA consistent with its work program for 2008. Chapter one concentrates on the achievements of the four technical departments in fulfillment of their mandates as stipulated by their jobs descriptions. 

Chapter two deals with administrative aspect of the entity ensuring the smooth execution of all programs and projects including the effective operation of the agency on a day to day basis. This chapter also details the financial activities, recruitment of staff, enforcement of FDA Policies and Regulations, capacity building and participation in international forestry related conventions, protocols, agreements and treaties.

Chapter three focuses on the technical and financial contributions received from development partners to compliment allotment from central government in implementing the mandates and work programs of the agency. Additionally, this chapter also captures technical assistance as well as funding provided by ITTO, African Research Network and the Liberia Forest Initiative (FFI, CI, EU, IUCN, World Bank, etc.) to the FDA during the period under review.
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