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Call for Consultant for In-depth study of the capacity building needs and Facilitation for the established Community Forest Development Committees (CFDCs) 

Background

Liberia, with support from the NFP Facility, the GFP and other partners, has decided to establish a platform for discussion about forest and forest related issues. Key elements for the operation of this platform are the National Forest Forum (NFF), the nfp National Multistakeholder Steering Committee (NMSC) and Country Forest Forums (CFF) in 15 counties.

The Community Forest Development Committees (CFDC) are significant forest stakeholders, therefore their active participation in the nfp platform is important. On November 16, 2009, with GFP support, the first national CFDC meeting was held in the city of Kakata. More than 40 representatives of various CFDCs in Liberia participated in the meeting. They selected their representatives to the nfp NMSC and to the NFF  The other main output of the meeting was that the participants identified their capacity building needs, which are listed as:.

i. Key content issues:

ii. Practical support and priority activities:

As the immediate next step, it is necessary to undertake an in-depth study to have a clearer understanding of the CFDCs’ capacity building needs. It is considered that this may best be undertaken as part of an overall facilitation role with the CFDCs, with the identified person or organisation developing a package of capacity building priorities and supporting the CFDCs to develop their own long term strategic plan.

Objective of the consultancy

To support the established CFDCs in strengthening their capacities. This will be done through two main activities:

· Elaborate, together with the CFDC members, an in-depth study of the capacity building needs of 15 Community Forest Development Committees (CFDCs) 

· Facilitate the CFDCs to develop their own longer term strategic plan and partnerships

In the first instance, the capacity building study will take two months. Should the consultant prove satisfactory after that period, there is scope for the facilitation role to be extended for the rest of 2010.

Tasks

Under the overall supervision of the nfp NMSC and the direct supervision of the nfp and GFP Focal Point(s) for Liberia the consultant will undertake the following activities: 

a) Capacity strengthening study

1) Elaborate a concept note for the capacity building study, which will include:
· Chapter outline
· Details of methodology, which must be participatory
· Detailed work plan for the study  
2) Present the concept note to the nfp NMSC.
3) Incorporate the feedback of the nfp NMSC into a final version of the concept note.
4) Carry out the in-depth study together with the CFDCs members. The study must include, among other items, the following elements:
· Work carried out by other actors in Liberia on similar issues, (eg studies and projects supported by USAID among others)
· Recommendations about how to complement other existing support to CFDCs, (such as the FLEGT support for the “Social Agreement Pilot Project” from the FAO)
· Consideration of the following key elements:
· Priority challenges facing the CFDCs
· Practical capacity needs required to respond to those challenges
· Prioritisation of challenges and training and capacity needs
· Explanation of how capacity building will actually be put into practice by CFDCs, ensuring that costs, time and local capacity have been taken into account
· Potential capacity building partners, including government, local and national institutions. 
· Potential funding partners, including government, local and national institution. 
· Presentation of a series of calls for proposals that can be issued to open tender to address the challenges outlined above.
5) Present the results and main findings of the in-depth study in a final meeting with the participation of the CFDCs, nfp NMSC, donors, etc.
b) Facilitation of CFDCs
1) Strengthen the links and information sharing among CFDCs 
2) Facilitate relations between the CFDCs and governmental, non governmental Liberian stakeholders, donors, etc
3) Support the CFDCs to elaborate and implement initiatives (e.g. related to FLEGT) which will strength the CFDC members
4) Draft a strategic plan, together with the CFDC members, to strengthen the “CFDC Union” leadership. 
Time 

2 months. Start: From the the date of signing the LoA
This is an estimate. The payment will be made when the results are accepted   The requested services do not require the consultant to work full time.

If the results of this Facilitative role are approved of by the CFDC’s, nfp NMSC and GFP (IUCN/FAO) he/she may be contracted for a further 10 months as Facilitator for the CFDCs.  
Submission Date: Interested Applicants are requested to collect the full Terms of Reference from Forestry Development Authority (FDA), Monrovia and submit their application on or before 4.00 p.m. on Tuesday, 23rd March 2010 in hard copy and electronic form.

The Managing Director


Forestry Development Authority (FDA), Kappa House, Elise Saliby Compound, Tubman Boulevard, Sinkor, Congo Town, P.O. Box 10-3010, 1000 Monrovia 10, Liberia, West Africa

Telephone: +231 6 564 070

Email: jtwoods38@yahoo.com wit copy to edwardskamara@yahoo.com or  Nfp.secretariat.lr@gmail.com
For further information, contact:

      Mr. Edward S. Kamara 
     NFP & GFP Focal Point

     Forestry Development Authority (FDA)

     Monrovia, Liberia

