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FORESTRY DEVELOPMENT AUTHORITY 
Monrovia, Liberia.

Tender Announcement 

Call for Consultant Analysis of ongoing natural recourses & climate change based consultation processes and Technical support for the establishment of the national forest program (nfp) platform in Liberia
I. Background
The Partnership between Forestry Development Authority (FDA) and the National Forest Programme Facility (Facility) of FAO, signed in 2009, came to install an effective mechanisms and structures that will ensure a fully operational multi-stakeholder platform or forum for regular and improved dialogue/consultations between all stakeholders in connection with (i) sustainable management of Liberia’s forests; (ii) efficient conflict resolution during forest management and utilization. (iii) equitable sharing of the benefits and responsibilities from the forest; In short, Nfps are used as a means to co-ordinate and guide forest policy development and implementation process in participatory and inter-sectoral manner, integrating forests into wider programmes of sustainable land-use, socio-economic development and poverty reduction. 

Rationale for the Study 

The Liberian forestry sector does not have a dedicated forum where the stakeholders participate in joint decision-making or share information regarding the performance of the sector.  This fragmentation has consequently affected the performance of the sector and isolated it from broader inter-sectoral processes. Having a nfp platform (nfp NMSC, NFF and CFFs) forum is key to the sector as it will enhance the consolidation of the sector initiatives.  

Presently each Forestry Initiative / intervention tends to establish a unique platform for stakeholder consultations. All of these interventions will tend to benefit from the establishment of a single platform where consultations take place. 

II. Objective of the consultancy

To evaluate of ongoing “natural recourses & climate change based” consultation processes and to provide technical support for the preparation and establishment of the national forest program (nfp) platform in Liberia as a broader multi-stakeholder, multi-sectoral coordination mechanism for the national forest program and a platform for information and knowledge 
III. Tasks

Under the overall supervision of the nfp NMSC and the direct supervision of the nfp Focal Point for Liberia the consultant will undertake the following activities: 

1) Be active member of the task force in charge of the facilitation for the establishment of the nfp platform. Facilitate all the workshops and meetings for the discussion, consultation, validation, etc. of documents related the NFF, which are part of the LoA with the FDA. 

2) Elaborate a study with i) analysis of ongoing natural recourses & climate change based consultation processes and ii) recommendation on the type of structure, composition, mandate of the nfp NMSC and its relation with the NFF.

3) Prepare a study for the identification and analysis of Stakeholders at national level, taking into account the output of the studies at County level in 15 counties. 
4) Prepare a document with the key issues that arise from these discussions at national and at county level.

5) Prepare (in a participatory manner) Guidelines and Term of Reference for the NFF with the nature and modus operandi of the NFF. 

6) Facilitate the process to adopt the Guidelines and Term of Reference;

7) Prepare, in a participatory manner, a strategic plan and sources of funding for addressing selected key issues through studies, training workshops;

8) Organize and facilitate the Launching workshop to present the fully functioning NFF to the forestry stakeholders. 
9) Document the experiences gathered and the lessons learnt of the NFF establishment process;

IV. Time 

Six months. Begin: February, 2010

This is an estimate. The payment will be made when the results are accepted.  The requested services don’t require the consultant to work full time.

Submission date and format

Submission Date: Interested Applicants are requested to collect the full Terms of Reference from Forestry Development Authority (FDA), Monrovia and submit their application on or before 4.00 p.m. on Tuesday, 23rd March 2010 in hard copy and electronic form.

The Managing Director


Forestry Development Authority (FDA), Kappa House, Elise Saliby Compound, Tubman Boulevard, Sinkor, Congo Town, P.O. Box 10-3010, 1000 Monrovia 10, Liberia, West Africa

Telephone: +231 6 564 070

Email: jtwoods38@yahoo.com wit copy to edwardskamara@yahoo.com or  Nfp.secretariat.lr@gmail.com
For further information, contact:

      Mr. Edward S. Kamara 
     NFP & GFP Focal Point

     Forestry Development Authority (FDA)

     Monrovia, Liberia

