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Reducing Emissions from Deforestation and Forest Degradation (REDD)

************************

Support to the Assessment of 

Land Use,  Forest Policy and Governance

and the 

Development of REDD Strategy Options 


Consultancy Opportunity (ref. CSP-7)

 Under the Forest Carbon Partnership Facility

 FULL TERMS OF REFERENCE

Closing Date 15th June, 2010

The Government of Liberia has received financial assistance from the World Bank under the Forest Carbon Partnership Facility (FCPF) to prepare a REDD Readiness Preparation Proposal (R-PP). This will incorporate an Assessment of Land Use, Forest Policy and Governance under Component 2a of the R-PP and the Development of REDD Strategy Options under Component 2b

Objectives

The purpose of the assessment of land use, forest policy and governance is to help Liberia identify key drivers of deforestation and/or forest degradation and review her past experiences with reducing deforestation and forest degradation, in order to identify promising approaches for the emerging REDD strategy. This analysis should provide data on land use and other trends and important insights into lessons learned, challenges, and opportunities to overcome those challenges. 

The purpose of the REDD strategy is to develop a set of policies and programs for addressing the drivers of deforestation and/or forest degradation identified in Component 2a of the R-PP, and hence reducing emissions from deforestation and forest degradation, in the context and in support of the national priorities for sustainable development

Technical Services required

The Consultant will work meet, consult and work closely with relevant agencies, ministries, the REDD working group and other partners supporting the preparation of the R-PP.  
In support of the Assessment, he/she will undertake an in-depth review of Land Use, Forest Policy and Governance, which will include:
1) Prepare a brief assessment of land use and forest policies and governance in the forest sector of Liberia
2) Identify the underlying causes of deforestation and forest degradation, considering direct and indirect drivers and factors both within and outside the forest sector.
3) Indentify major land use trends, land tenure and resource rights and issues and their implications for REDD.
4) Analyse the performance of past efforts to reduce deforestation or forest degradation in Liberia, potential opportunities, and key barriers, to inform REDD strategy development. Include examples of relative successes and shortcomings, leading to identification of major potential deforestation reduction approaches, by major cause and driver of deforestation and degradation. 
5) Review the basis of the Forest Cover Management Suitability Study contained within the National Forest Management Strategy of 2007, and its technical application to decision-making for the allocation of forest land to commercial forestry and agricultural concessions;

6) Prepare a rapid assessment of baseline carbon stocks in Liberia's forest based on previous national forest inventory, with indications of reliability;

7) On the basis of the above, identify the major relevant knowledge gaps that need to be analyzed in more detail during implementation of the R-PP.
In support of the Development of REDD Strategy Options, the Consultant will:
8) Prepare the design work for the REDD strategy options to address the drivers of deforestation and/or forest degradation; this shall include:

a. Linkage between the proposed activity and the specific drivers of deforestation and forest degradation, for given land uses and socioeconomic contexts;
b. Costs and benefits of strategy activities being considered (including opportunity costs, investment costs and transaction costs).
c.  Assessment of feasibility of the options through analysis of socio-economic and political risks for the proposed options. 
d. Analysis of institutional capacity to enforce forest laws and governance issues for the identified options;

e. Sustainability and integration with other sector policies and strategies:

f. Synergies (or conflicts) between the identified options and other national development priorities, including assessment of trade-offs across development goals or sectors (e.g., enhanced carbon stocks or land management capacity, but reduced local rural incomes or biodiversity in surrounding lands);

g. Ways of mitigating conflicts or modifying the options to compensate affected institutions and various stakeholder groups.

9) For each sector affecting deforestation and forest degradation, assess the potential and realistic likelihood of achieving carbon uptake through: (i) reduced or avoided deforestation; and, (ii) regeneration or restoration of Liberian forests.
10) Assessment of the risk of domestic leakage caused by the REDD policy options; i.e., the risk of strategy options displacing deforestation and/or forest degradation from one area to another within the country, through activity shifting or market leakage;
11) Formulate terms of reference for an assessment of  feasibility of  strategy options for REDD
Deliverables

The Consultant will: 

1) Prepare a draft Technical Report of  findings and recommendations for all of  the above technical outputs;

2) Organise and fund a National Workshop, and present these findings;

3) Revise the Technical Report on the basis of inputs from the above workshop, as well as from reviewers.

4) Provide Annexes to the Technical Report which:

a. Explain if and how the assessment has been consulted upon, and/or will be consulted upon as part the Consultation and Participation Plan discussed in section 1b.
b. Provide a four year  (2010-13) workplan and budget for activities and studies  indicated in (7) above for Assessment of Land Use, Forest Policy and Governance Activities
c. Provide a four year  (2010-13) workplan and budget for activities and studies  indicated in (11) above for the development of Liberia’s REDD Strategy;
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