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The World Bank will be supporting the Forest Development Authority (FDA) in implementing the Liberia
Forest Economy Project (LiPEproject. The Project Development Objective of the Series of Projects (SOP)

is toaa i NSy’EI[j KSy F2NBad 32 @Srhkéﬁagemérﬁ andirwréaseéfmﬁﬂed ylofsS
SYLX 28YSyild YR LINAGIGS Ay D ThelbOBwiliretain yhe saSd POQac®$ I NS |
all ensuing projects and will follow a consistent approach in terms of project design, ensuring maximum
synergy and crosiearning through the different phaseshis SOP 1 includes an IDA grant of US$40 million

FYR I twhDw99b 3aANIYyd 2F '{pbp pon YAfftA2Yy (2 | RRNB
unlock their economic, social, and environmental potential

The Project is the first in a SOP. A silglrower SOP was chosen over a stahohe Investment Project
financing (IPF) for three main reasons: (i) to address complex challenges in the forest sector, (ii) to
strengthen fundamentals, including legal timbeverall forest management, and robust community
participation with transparent incentives, and (iii) to lay the groundwork for transformation and value
addition of sustainable timber and NTFPs.

Project Components.Component 1 willstrengthen the enabling environment for sustainable,
accountable and transparent forest management that benefits communities and Hraseldd economic
development Component 2 wikupport sustainable forest management to conserve and enhance forest
resources while increasing their economic value and community ben€fiimponent 3focuses on
O2YYSNODAFEtATAY3 [AOSNRAIFIQa GAYOSNI YR y2yGAYOoSN F2
OGN} yaLI NByd YFyF3aSyYSydas | yR @aential$ocrkeaiehros sh Betier (1 2 dzy
jobs. Together, these interventions will enhance governance, productivity, and climate resilience, while
reducing the drivers of deforestation and degradation
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The project activitiesunder SOP Will take placeacross three geographic clusterte Northwest
(GbarpoluandLofa,counties); Centralorth (Rivercess, Grand Bassa counties); Southwest (Grand Gedeh

and River Geecounties} includingselected protected areasGola Forest National Park and Piso Lake

Multiple use Reseryé dtiie gecific locations of subproject activities are not known at this stage y O S

GKS SEIFOG t20le2ya YR RSaAdIya 2F (GKS&S adzoLINR2SC
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Sectoral Laws and Policies

The National Reform LafNRL)Pf Liberia mandates the establishment of a protected forest areas network

to cover at least 30 percent of the existing forested area of Liberia, representing about 1.5 million ha
which provides a statutory basis for the forestry targets within the NDfS.iJ hestated within Chapter 5

2F [AOSNRIFIQa blriGA2ylf 2AfREAFS / 2yaSNDIthelEPML | YR t
provides for the protection of forests and provides a statutory basis for establishing prdtéarest

areas. The EPML, NFRL, and NWL provide for the protection of forests and their associated wildlife.
Considering that Liberia is a highly forested country with many areas covered with forest, the LLA has
collaborated with the FDA of Liberia, the Ministry of Internal Affairs, the Bureau of Concessions, and the
Ministry of Mine and Energy to ensure the land formalization of customary communities and the
establishment of protected forest areas

Liberia enacted the Liberia Land Authority (LLA)(2@16) which centralizes land administration and
management within the LLA. The Land Right Act was passed in 2019 and is being administered by the LLA
to complement land reforms in Liberia, including land rights, management, and use. The Land Rights Act
recognees four categories of land ownership: customary land (communal holding), private land,
government land, and public land. Subsisting with these categories is the unique land category called
protected areas. The Land Rights Act provides security for tenure for all four categories of land in Liberia.
In addition, the law recognizes customary righ@sistomary land rights enable collective ownership of

Wra8R 2y ty a43853aYSyRdN2 PRA&PESRONT LIWBWEN: @FFED | Rl a2FiiHESNNR RSOt dz
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/ Ca! &0 NHzO( dINBRES 2T Ra 20wl S1KNSNI RBISHENIRI A | QIBA KA GG 8 NI @MD & yreal 2R B2ONE & (& dzi
SO02y2yvye | Oa@BAroaSa
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customary communities in the land, which includes land that has been used or possessed exclusively or
continuously by the communities or some of its members for soaltural and economic purposes for at

least 50 years as established by oral testimoniésnembers of the community and members of
neighbouringcommunities. The communities may put their land to several uses, including agriculture,
under the selelected Community Land Management Development Committees. Community members
collaborating, regardiss of gender, are the highest decisimakers in customary communities. They elect

their leadership, Community Land Management and Development Committees, which include equal
representation from all community segments, including youth, men, and worfiee.Land Rights Act
identifies and legitimizes protection, which may include mangroves as a land use category without making
ALISOATAO NBFSNBYyOS (2 YIyaINR@®Sa 2NJ GKSANI LINRPGSOGA
Area Management Lawprotect mangroves and other marine species. Section 6.12(a) of the NWL
mandates special protection of mangrove species to ensure their viable population.

The legal framework governing the Liberian environment has significant provisions within the various
statutes for creating protected areas. Protected areas may therefore be established with terrestrial and
marine environments of Liberia within any of the four categories of land which recognizes that land
ownership is not exclusive but subject to reasonable regulations. Within customary land categories, the
Regulations to the Land Rights Act provide that the direction for land use planning and land conversion is
the prerogative of the customary community through its Community Land Management and
Development Committee.

Environmental and Social Baseline Conditions

Liberia is home to the largest portion of Upper Guinea rainforests. Forests are estimated to make up two
GKANRAa 2F GKS O2dzy i NE Q& df IyARD SNISI Qa3 yTRe NSeaagkfan) LONTcAh F
services and are a biodiversity hotspot, home to some of the fewtiermg viable populationsf several
endemic speciesForests also serve as vital carbon sinks by absorbing and storing CO2 through
photosynthesis. As trees grow, they sequester carbon in their biomass while also transferring some carbon
to the soil. Its mature forests could potentially allow Liberia to be a net sink, sequestering more carbon
than it emits. The annual rate of removal of forest cover in Liberia rose between 2001 and 2014.
Deforestation has been driven primarily by logging (often illegal), high demand for charcoal, and
widespread use of firewood for heating and cooking. Farming, road develdpmdanization, and
mining are other important drivers of forest losEhe environmental and social baseli@euseson the

general evironmental and social issues of relevance to the prajagtured inChapter4.
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The Project is being prepared under the Environmental and Social Framework. The relevant
environmental and social standards include ESS1, ESS2, ESS3, ESS4, ESS5,aB88 65 FEE8 he
environmental and social risks for the Project are rateéiagh

The project encompassesdiverseand interrelated range of environmental, social, and occupational
health and safety risks across its components andcaubponents On the environmental perspective,
the most significant risks arise from largeale lanebased activities under Component 2 and 3, including
plantation establishment, community woodlot development, forest restoration, and Reduced Impact

M H
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Logging within CFMAs, which carry risks of habitat disturbance and fragmentation, soil erosion,
sedimentation of river and lake ecosystems, invasive species introduction, overexploitation of timber and
NTFP species, and degradation of ecological corridormecting Gola Forest National Park and
surrounding forest areas. Infrastructure development activities including road and patrol track
rehabilitation at GFNP and LPMR, construction of staff offices and housing, afehgitlity studies for
PPPDBOT sawlls under Component 3 introduce additional risks of habitat disturbance, pollution, and
accessnduced encroachment. Sawmilling, timber processing, associated with livelihood and enterprise
support activities generate further risks of air, water, and pollution. On the social risks and impacts,

the project's most significant risks stem from unresolved land tenure disputes and boundary conflicts
arising from CFMA formalization and demarcation, economic displacement of communities through
restricted acess to forest resources in and around protected areas before alternative livelihoods are
established, elite capture of matching grants and enterprise finance, systematic exclusion of women and
vulnerable groups from governance and bensfiaring arrangemas, and escalating intraand inter
community tensions driven by market integration and commercial forestry expansion in communities with
weak governance institutions. The combined effects of workforce influx, commleniy cash transfers,

and the geogaphic remote nature of project areas acros counties (Gbarpoluand Lofa, in the
Northwest cluster, and Rivercess, Grand Bassa, Grand Gedeh, and River Gee in the Central North and
Southwest clusters) elevate the risk of gendbased violence and sexual exploitation and harassment
throughout the project landscape. From arH® perspective, the highest risks are associated with
Reduced Impact Logging and forest harvesting operations where workers are at risk of potentially fatal
risks from falling trees,haminsaw accidents, and log extraction machinery and in sawmilling and timber
processing activities that expose workers to machinery hazards, wood dust;indiseed hearing loss,

and vibration injuries. Additional OHS risks arise from boundary demarcatiosities in remote forest
environments, construction activities at GFNP, LPMR, and FTI facilities, and community livelihood
activities involving livestock handling, aquaculture, beekeeping, and manual NTFP harvesting all
conducted in contexts with liméd access to emergency medical care and occupational health services.

¢KS t NE2SOGQa Husstantidldue ta\the Ppresericéof dildl vio&dR labor influx and worker
community interactions, engagement of enforcement/security personnel, and livelihoods andtledire
FOGAGAGASE GKFIG YIFe TETGSNI £201f LIR26SN ReylYAOaod
gendeibased violence against women and children and limited government capacity for prevention,
monitoring, and survivatentered response, especially in rural and forested ard&® Project will
develop an SEA/SH action plan and accouritaliitmeworkby appraisaind will finalizet within i K NB S
Y2y (iKa LTANREASHBBS RIGSo

CumulativeEnvirmmmental and Socialmpacts The project's Highisk rating is driven by the cumulative
environmental and social risks arising from the simultaneous implementation of multiple interventions
across ecologically sensitive and socially complex landscapes spaixgognties under SOPDn the
environmentalperspective the concurrent execution of plantation establishment, community woodlot
development, Reduced Impact Logging, NTFP commercializgiissijble PPB/pe opportunitiesin
sawmilling and infrastructure development risks progressive forest cover loss and fragmentation,
depletion of timber and NTFP species beyond sustainable yield thresholds, soil erosion and sedimentation
of river and lake ecosystems, and incremental and potentiallyensble biodiversity los€©n the social
perspective the concurrent processes of CFMA formalization, 4asel planning, boundary demarcation,
enforcement strengthening, and market integration across communities with unresolved land tenure
disputes and welagovernance structures elevate risks of land conflict, exclusion of women and vulnerable
groups, deepening inequality, erosion of community trust, and a cumulative increase in ¢dersbet
violence compounded by workforce influx, commurityel cash trasfers, and the geographic remote

¢
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nature of project areas. These cumulative risks necessitate a coordinated, landss@b@pproach to
environmental and social monitoring and adaptive management throughout project implementation.
aladlaz2y aSl adaNBa
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This ESMF should be read together with other plans prepared for the project, includingakbive
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This ESMF follows the World Bank Environmental and Social Framework (ESF) as well as the national laws
and local lawsand regulations oLiberia The following approach and techniques were used in the
preparing the ESMF:

1 Review of the project details ardthta gathering through desktop study.

9 Review of the policy and regulatory requiremsnt

1 Reconnaissance field visit and initial scoping and screening to determine the key environmental
and social parameters and aspects that are likely to be impacted by the project activities.

9 Stakeholderconsultationswith the relevant sector institutions includingational government &
regulatory Institutions andub-national levelpotential target counties

Reviewand incorporatiorof comments and feedback from stakeholders ESMFand
Approvalof the ESMRvith annexes on LM#r disclosure.
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In West Africa, Liberia remains the country with the most forests, occupying between 42 percent of the

Upper Guinean Forest that stretches from Guinea to Cametdorh 6 SNA I Qa c dc g YA f A2
comprise evergreen forests in the Southeast around the border with Ivory Coast and deciduous forests in

the Northwest bordering Sierra Leone and Guinea. These forests cover about 69 percent of the land mass

of Liberia[ A0 SNALF Q& F2NBaida NS K2YS (2 20SNI wIuwnn 7Fit2
species), of which 4.7% are endemic; and 881 known fauna species (including 600 bird species, 150
mammal species, and 75 reptile species), of which 0.8% areYehd® | YR now: GKNBFGSy
forests also produce a wide range of other environmental goods and services which are part of its
economy.

Forest cover in Liberia has been declining over the last few decades, including both deforestation and
forest degradationAs of 2020, 92% of forest cover in Liberia was natural forests, and according to FAO

the rate of deforestation in Liberia was 30.3 kha per year between 2015 and 2020. Primary dense forest

in Liberia has declined in extent and condition, with increasingelée of fragmentation.
From2015to 2024,Liberialost 343.3 khaof humid primary forest, making uUp7% loss of this type of

forest. Also, during that periotliberialost1.76 million hectaresf tree cove?, equivalent to
a27%decrease in tree cover sin@00, resultingil.48G2 ¥ / hi S SYAaaArAz2yao
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This SOP 1 includes an IDA of US$40 million and a PROGREEN grant of US$ 5.4 million to address critical
OKIttSyaSa FIOAYy3I [AO0OSNAIQa FT2NBaida FyR G2. dzyt 201
¢CKS t NP2SOG gAff adzLILI2 NI [AOGSNALFQa FT2NBad asSod2NJ
for private sector investments in forestr¥he Project will help create enabling conditions by removing

capital investment barriers related to legal and property risks. The LiFE Project dicetttipputes to the

World Bank's priority on jobs by investing in the natural infrastructure that underpins economic activity

and by fostering the conditions necessary for private investment to take root. Through this dual focus, the
Project lays the fourational groundwork to expand employment opportunities across the forestry sector

and into agribusiness, creating pathways for sustained job creation at scale. By aligning systems, rules,
and partnerships across institutions, the Project enables the kintbofdinated reform and strategic
investment that can translate sectoral growth into meaningful, lasting employment in Liberia's forestry
economy connecting forest stewardship with broader economic opportunity for communities that
depend on it.

Component 1: Strengthen the enabling environment for sustainable, transparent, and commercially
viable forest management (US$5 million IDA; US$0.4 million PROGREEN)

Component 1 will strengthen the enabling environment for sustainable, accountable and transparent
forest management that benefits communities and brodshsed economic developmentt will do so

by addressing persistent weaknesses in legal assurance and enforcement, gaps in monitoring, licensing
and traceability systems, fragmented mistakeholder coordination, and inconsistencies in the legal and
regulatory framework that reduceompliance and enable discretion. The component will also tackle
institutional capacity constraints within the FDA, including gaps in governance, accountability and internal
control mechanisms, human resources, and performance management. Support will focus on improving
risk-based enforcement, strengthening creagency coordinatio and data integration, enhancing the

0N} yaLl NByOe 2F 02y 0Saaizy FyR NBGSydzS AyF2NXNI (A
processes. The component will further address the FDA'stkung fiscal sustainability by supporting a
structured revenueggrowth pathway toward covering core operational costs from own source revenues
and will incorporate concrete measures to safeguard project assets and mitigate elite capture risks
through enhanced governance, transparency, and independent oversight megtsanisgether, these
interventions will help establish a transparent, accountable, and-datzen forest governance system

that reduces illegality and forest loss, safeguards community benefits, and creates a predictable
environment for responsible privaievestment.

Subcomponent 1.1: Improved Forest Governance and Transpareridyis subcomponentaims to
strengthen forest governance by improving interagency coordination, enabling systematic abhdsisk
interagency enforcement, increasing the transparency and accessibility of -Bwetsir data, and
supporting efforts towards simplification of ¢hlegal and regulatory framework governing commercial
forestry and community rights.

Subcomponent 1.2: Strengthened Institutional Capacity and Performantle objective of this sub
componentAda G2 SyKFEyOS GKS C5! Qa AyadAddziazylt OFLI 6.
efficiently, and accountably by strengthening governance systems, professionalizing human resources,
digitizing core regulatory processes, improving monitoringacity and security of project assets, and
supporting a structured approach to FDA fiscal sustainability
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Component 2: Sustainable Forest Resource Development and Resilient Livelihoods [US$ 13 million IDA,;
US$ 2.5 million PROGREEN]

This component will support sustainable forest management to conserve and enhance forest resources
while increasing their economic value and community benefitswill help strengthen the capacity of

local institutions and communities to manage and use forests sustainably, develop resilient and forest
compatible livelihoods, and promote timber and ntmber forest products. The Project witilot a
clustering approachthat brings together two or more CFMAs formalized through MoUs and the project
will support the development of a clustégvel governance framework, a management framework
considering the Community Forest Management Plans (CFMPs) of each CFMA (coeezimgdharea
managed by the cluster), and a consolidated business plan. The business plan will define the contributions
of each CFMA, as well as the expected financial and social benefits, creating the economies of scale and
institutional credibility needd to attract investment, access formal value chains, and deliver more durable
community benefits than individual CFMAs could achieve alone. The component also advances forest
restoration and sustainable timber production through the rehabilitation of ddgd lands, the
establishment of community woodlots, and support to responsible wood value chains. The project will
also support enhanced management of Gola Forest National Park and Piso Lake Multiple use Reserve.

Subcomponent 2.1- Communitybased natural resource management (NRM) and Resilient Livelihoods
The design of this sutlomponent draws on lessons from previous livelihood interventions in and around
Liberia's protected areas, which demonstrated the limitations of-dogvn approaches that failed to
identify activities aligned with genuine community etss and priorities, offered no loAgrm
sustainability or enterprise development pathways, and relied on rdficgnce models that communities

did not own or sistain Building on these lessons and drawing on successful models such as the cluster
approach that brings communities together in an organized and busimémsted manner, this sub
component adopts a participatory, communityiven model that integrates governae strengthening,
livelihood diversification, and market linkage support to ensure durable outcomes and reduce aid
dependencyThis subcomponent will support the establishment, formal recognition and reinforcement

of 20 CFMAs including pilotingctustered approach for existing and new CFMAs and their associated
CFMBs, in line with the nine steps outlined in the Community Rights Law (CRL) and its regiilsigons.
sub-component supports community and househdédel enterprises in CFMA areas and protected area
buffer zones througha unified naturebased matching grant mechanism to implement and scale
diversified climateresilient Income Generating Activities (IGAs) while creating a clear pathway from
alternative livelihoods to markdntegrated enerprises. The subcomponent will also support the
preparation of participatory Community Forest Management Plans (CFMPs) with accompanying business
and financial sustainability plans, covering timber, NTFPs, and commercially viable agricultural
commodities. Women's participation and acse® finance are prioritized across all planning and
investment decisions, and the inclusion of women and persons with disabilities will be a key criterion for
subproject selection. Knowledge exchange and peer learning through community visits andlevehty
coordination mechanisms will complement implementation throughout.

MKS /Ca! [/ tdzZAGISNAY3I ! LIINRFOK Aa | @2fdzyGF N O22LISNI a @S | NI
I 2YYdzyAGeé C2NBad alyl3aSyYSyid ! NBlFa o6/ Ca!aos F2N¥Y | 22Aayd 320810
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2y 3S23aANI LIKAO LINREAYAGET F2NBad (e&LsS:s SYdNB aidl idzaNBEFR Y NJ
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Subcomponent 2.2- Forest Restoration andimber Production: This subcomponent will support the
development of improved landse planning and the effective restoration of degraded forest landscapes.

It will strengthen the capacities of community members, communities, and local institutions by providing
the skills, tools, and systems needed to plan and manage land for multiple and compatible uses.
Investments will prioritize naturbased solutions alagside practical production systems for timber,
fuelwood, rubber, and other tredbased products, aligned with the intending purpose of the plantations,
while generating income while maintaining ecological functions. Theceoiponent will also promote
sustainable timber production through the establishment damations and the valorization of
abandoned logs and aged rubber wosey activities will includéi) Capacity building on land restoration
practices, starting with Training of Trainers (ToT) for selected FDA technicaligt&évelopment of
participatory landuse plans to identify and allocate areas for forest conservation and restoration,
agricultural production, and other land uses. Communities will play a central role in identifying challenges
and in the selection, design, and implementationmérventions (iii) Restoration of degraded lands using
contextspecific approaches, including the establishmenaldut 3,375 ha of community woodlots, the
rehabilitation ofapproximately9,741ha of old tree plantations, and the restorationaout 6,000 ha of
degraded forests and lands across priority areas, including Foya (Lofa County) and areas surrounding Gola
Forest National Park in Grand Cape Mount and Gbarpolu Counties. Priority will be given to degraded land
owned or managed by women. Resdtion and plantation techniques will be tailored to site conditions,
levels of degradation, and intended lande objectivesand (iii)Strengthening communithased forest
monitoring, building on methodologies developed and tested under the LFSP Project.

Subcomponent 2.3 Improved management of selected protected areas (PAg)e subcomponent will
support the FDA in strengthening the management of two important conservation landscapes, Gola Forest
National Park (GFNP) and Lake Piso Multiple use Reserve (LPMR) to enhance their ecological integrity and
long-term economic valueThe activities planned in both PAs are differentiated, given their markedly
different baselines.Activities under this subcomponent aim to establish and/or strengthen basic
managemat systems in these PAs. Key activities will incl{dlestrengthening governance foundations
through the development of participatory management plan for LPMR and the update oBNP
management plan, equipment including vehicles, GPS, radio equipment, and disruptive technology for
monitoring animal populations and the preparation of an ecotourism strategy which includes revenue
sharing mechanisms for both PAs; (ii) priority park stftzcture such as staff offices and housing nearer

to the park, rehabitation and maintenance of roads/ patrol tracks and demarcation of protected area
boundaries to ensure a sustained field presence and effective enforcement;(ingromoting

adzadFAYlrotS fGSNYIFIGAGS tAPStAK22Ra F2N O2YYdzy AlA:

areas.

Component 3Creating enabling conditions for private investment in commercial forestry for more and
better jobs (US$ 14 million IDA; US$ 2 million PROGREEN):

I 2YLRYSYyd o TF20dasa 2y O2YYSNDAIFEATAYy3d [AGSNAL Q:

promoting sustainable production, transparent management, and competitivendss unlock the

580G2NDA LRGSYGALE 0 21wl WBttefighenYoredid MSMERhraughiedhBioal 2 2 6 &

assistance and access to finance, (ii) improve skills and labor supply via targeted training programs, and
(iif) attract private investment in value addition by supporting enabling infrastructureypeeforms, and
invedment promotion initiatives. These efforts build on regulatory reforms under Component 1 and
coordination improvements under Component 2, jointly creating a stronger business environment,
increasing domestic value addition, and expanding private séetbe 2 6 ONXBIF GA 2y Ay [ A0
sector.
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Subcomponent 3.1:Support to Forestry Entrepreneurs: Capacity and Finanthis subcomponent

ddzLJLI2 NIia GKS 3INRsGK 2F [AOSNAIFQa WF2NBAGLINBY S dzNA
sustainable practices, strengthening firm capabilities, expanding market access and facilitating access to
finance.It will provide technical assistance (business and technical skills) and finance through the Forestry
Enterprise Readiness and Derisking Program. Which focuses on improving capabilities and investment
readness of forest enterprises to enable a critical mass of investmeady businesses capable of

attracting commercial financing. This approach will build a pipeline of investable opportunities, increase
uptake by womeHed enterprises, and lay the foundatidor scalable financing by commercial lenders in
subsequent operations.

Subcomponent 3.2:Skills development for Forestry Job§o address the current skills gaps to support a
commercial forestry sector oriented to value addition, the project will (i) upgrade facilities at the Forestry
Training Institute (FTI) to establish a Service Excellence Center (SEC) in partnership withv&Tows
community colleges, tertiary institutions and private sector and (ii) support the placement of graduates
in paid employment or seémployment

Subcomponent3.3: Catalyzing Private Investment in Sustainatilmber processing through targeted
Investment Promotion and Public Private Partnersh)p3o address the shallow private investment in

the sector and the high rate of inactive sawmills, this subcomponent aims to increase private sector
Ay@SaiaySyid Ay [AO0OSNRIFQa FT2NBadNER &aSO0G2N) o0& &adzLiLl
retention, and preparation of innovative righaring instruments such as PPP models for enabling
infrastructure for the sector. Complementing reforms under Component 1, the prajiéicstrengthen

FDA, NIC and LSEZA capacity to promote and facilitate forestry investment opportunities to attract new
entrants and or facilitate expansion of existing investdrse. do so, the following activities will be
supported:(i) Forestry Market Intelligence and Investment Facilitati(ir) Undertake Capacity building,

policy and regulatory framework for private investme(iti) enabling infrastructure to deisk Private
investment in value additionTo address infrastructure gaps impeding private sector investment, the
project will mobilize private capital through waliructured PPP projects, including deskyild-operate-

transfer (DBOT) sawmill modeHigible activities will include a project preparation facility to finance pre
feasibility and feasibility studies to assess economic, financial, commercial, environmental and social
considerations, transaction advisory includiagal advice in structuring contracts, and other government
responsibilities in the preparation of PPPs under the PPP policies and laws of the country as specified in
agreements.and (iv)collaborate with thelFC Local Champion Program

Component 4: Project management and implementation (US$ 8 million IDA; US$ 0.5M PROGREEN)

This component will finance the systems, staffing, and operational costs required for effective, efficient,
and compliant Project implementationit will support fiduciary management (procurement and financial
management), monitoring and evaluation (M&E), E&S oversight in line with the Environment and Social
Framework (ESF), annual planning and reporting, grievance redress operations, and Bigedrge
functions. The component will establish and operationalize a dedicated PIU within the Forestry
Develgpment Authority (FDA) to coordinate and manage -tiayglay activities and ensure timely delivery

of Project results.
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ESS Issues Activities that will be excluded

Biodiversity Conservation and Activities causing significant degradation or conversion of natural
Sustainable Management of Living  habitat, including national parks, protectédrests and other types of
Natural Resources. conservation areas, for example, new infrastructures leading to

fragmentation of important nature habitat.

Activities with significant adverse impacts on biodiversity, particulz
those threatening endangered species or ecosystems of high
conservation value.

Land Acquisition, Restrictions on Large scale activities or infrastructures that are likely to generate &
Land Use, and Involuntary wide range of significant adverse risks and impacts on human
Resettlement. populations or the environmenthere will be no peation of new

protected areas, extension of existing protected areas and
community forests.

Plantation activities involving large scale physical displacement of
population.

Tree planting or afforestation activities on governmentned land
that is contested by local communities regarding ownership: Existe
of largescale legacy or outstanding complainggarding land
acquisition process.

Community health and safety Activities in areas affected by ongoing armed conflict or social unre
where risks to communities and Project staff cannot be adequately
mitigated.

Cultural heritage Activities with potentially significant adverse impacts on cultural

heritage sites that are registered in government data or recogniec
communitiesas their ancestral heritage. This includes activities tha
may have an adverse impact on tangible and intangible cultural
heritage.

Site classified as national or international heritage / recognized
archaeological site or one with high prehistoric potential.

Risk of exclusion of vulnerable Largescale activities negatively impacting livelihoods of rural
groups communitiesand relianton land and natural resources.
Sensitive ecosystems Infrastructure and rehabilitation work and agricultural activities witt

or adjacent to classified environmental sites (RAMSAR, CITES,
protected areas such as classified and
community forests, and so on) where impacts could be {@mm,
permanent, and/or irreversible

Site with significant environmental Construction or rehabilitation of hydroelectric dam site.

constraints Largescale infrastructure or interventions likely to cause widesprez
irreversible, or cumulative risks and impacts on people or the
environment, such as the creation or extension of protected areas
community forests without proper consultation or sgfuards.
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Trade in wildlife or wildlife products regulated under CITES.
Production or trade in tobacco and tobacco products.

Production or trade or procurement of weapons and ammunitions.
No financing for armsyeapons military equipment or infrastructure.
Project will also not provide advice on security or military policy,
which is outside its technical competence and comparative

advantage.
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ES4.: Assessmenand Managementof Environmentaland SocialRisksand Impacts
Aldentify, evaluate and| The standard provides 1 EPML (2003) Both the EPML and th|Projects inLiberiafunded by th¢
manage the environment| guidance on assessing th 1 EPA Liberia Act (2003) 2022 EnvironmentaWorld Bank generally implemg
and socialrisksandimpacts | t N2 2S00 Qa i ESIA Revised Procedurj and  Social Impagadditional safeguards a
of the project in a manner| environmentaland socialrisks Guidelines (2022) Assessment/Strategic |procedures to ensure complian
consistent with the ESSs. and impacts and addressin f EPA Strategic Plan (2@25| Environmental with ESS1:

ATo adopt a mitigation
hierarchyapproacho:

V  Anticipateand avoidrisks

and impacts.

Where avoidance is not

possible, minimize or

reduce risks and impacts

to acceptable levels.

V

V  Once risks and impacts
have been minimized or
reduced, mitigate; and

V  Where significant residual

impacts remain,

compensate for or offset
them, where technically
and financiallyffeasible.

potential  impacts
planning and
hierarchy approach.

through
mitigatior

2029)

Assessment Procedur;
Guidelines have gaps
adequately addressin,
social aspects such ¢
labor and  working
conditions as explicitly
outlined in ESS2

The Environmental (ani
Social) Assessmel
process does no
require the application

of the principles of
alraazoxr 081
Iy R a O dz|
AYLI OGact¢

EPML/EPA Act/ES
rules establish
EIA/ESMP processt

and public participation
but climate risk and ND!
alignment are not
explicitly required in
ESIA SCOpE
implementation and
enforcement remain
uneven, with
environmental  courts

Al L e 9{{m Y
KA SN} NDKé Ay
Ay idSaINI NS adt
aONBSyAy3dx D
O2yaARSNI o2y
YSIF adaNBa Ayi;
AONBSYAYy3Ik9{
SYyT2NDSYSyi
9td2dzyie Sy3l
O2YLX Al yOS I
O2NNBOa @S | O
O2yaraitsSyid o
atsSLia oLNeeS
RAaOf 23dz2NB 3

AADag Attt 0SS Sa
0N} O1TSR YR
C5!kltlh! GKS b
wS3aA 2y e KG53 K
GAft 08 ain
Yyl 3s 93{
LINELI2ZNb2Y Il GS

YR aS@OSNRGe
93{ O2YLISG8V
C5!' kphtt wHO
M0 2yS Sy @A

2y 8 HDOALIS O |
A Assistance/compensatiowill
be provided for thepartieg

and decentralized

affectedbythe government

np
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compliance system
weak or not operational

Almplementing agencieswill
be fully involved in the proje
preparatory stage throug
consultations for them to
become abreast with proje
components, and the rol

they will play durin
implementation.
AThecapacitieof the FDA/PI

and relevant agenciestaff or
World Bank ESF will also
built at the early stage
project implementation t
enable them to collaboraté
effectively in addressing tf
gap.

ASupervision and monitoril
of implementation of th
ESMP and the hierarchy
measures figuring in ES
should be ensured,

ESS2 aborand Working Conditions

ATo promote safety and
health at work, fair
treatment, non
discrimination, and equal
opportunity  of  project
workers including vulnerable
workers such as women,
persons with disabilities,
children

ATo prevent the use of all
forms of forced labor and
child labor.

ATo support the principles of

freedom of association and

ESS2 promotes fair treatmer

non-discrimination, and
provision of equal
opportunities  for  workerg
engaged on projects

supports. It strongly
encourages protection of all
project workers, including
vulnerable groups such 4
women, persons with
disabilities, children (o

working age) and migran
workers, contracted workerg

andprimarysupplyworkers, ag

@ EPML (2003)
ALabor Law of Liberia
ADecent Work Ac(2015)
ANational Occupational
Health and Safety (OHS
Guidelines (2023)

ESIA/EPML do not detg
labor/OHS  provisions
Liberia relies on the
Decent Work Act (2015]
but project specific
worker Daa ~ /[ 2|
/| 2y RdzO0G = )
YIylF3SySy
LINBEONR O S
SYGANRYYS

|.

l.:.l
R
y
LIN2 OS RdzNB a

For World Banunded projectg

supplementary measures may

necessary to align with E§

requirements fully:

AThe project will adopt ar
enhance the project D a
RSRAOIFGSR G2
I RRNBaasSa 02y
AAn Occupational health a
Safety plan and a Lal
Management Plan tackli
working conditions
occupational health  arn

safety, child labor, etc., ha

nec
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collective  bargaining  of
project workers in a manner
consistentwith nationallaw.
ATo provide project workers
with accessible means to
raise workplace concerns.
AOHS Hazard identificatior
and right of employees to
remove themselves from
such workplaces without
beingpunished.

appropriate. It provides certai
requirements that the projec
must meet in terms of workin
conditions, protection of the
work force (especiallythe
prevention of all forms of
forced and child labor), an
provision of a grievanc
mechanism that addresseg
concerns on the project
promptly  and uses
transparent  process tha
provides timely feedback t
those concerned.

Under ESS 2, workpla
processes will be put in plag
for project workers to report
work situations that they
believe are not safe or health
and to remove themselve
from a work situation which
they have reasonabl
justification to believe present
an imminent danger to their
life or health. Project worker
who remove themselves fror
such situations will not b
required to return to work
until necessary remedialction
to correct the situation has
been taken. Project worker
will not be retaliated against g
otherwise subject to reprisal g
negative action for suc

reporting or removal.

been developed as part of th

report to guide projeq
implementers in managit
labor-related issues
additon to  Emergend
procedures.

AlLabor Managemen
Procedures I(MP) includin
62N BaBEa LI NJ
9{ akd & BIRB KI N
' yYYSESR (0 RINK

I LILINT @& Y & dzfiziiJs
RAaOfI2yaRS RA Y LJ
08 GKS i2NPes$
NBIljdzZA NBYSy i a
AWorkers will be sensitized

the LMP and their rights

remove themselves from
unsafe workplaces, and th
fact that they will not b
retaliated against if they do
in line with the LMP/ESS
provisions.
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ESS3 Resource Efficiency and Pollution Prevention and Management

'To achievethe sustainableuse
of resources, including
implementing measures that
avoid or reduce pollution
resulting from projectctivities

The ESS3 provide
requirements for projectsto
achievethe sustainableuse of
resources, including energy,
water, and raw materials, g
well as implement measurg
that avoid or reduce pollutio
resulting from project
activities. The standardplaces
specific  consideration o
hazardous wastes or materia
and air emissions (climat
pollutants) given that the
current and projected
atmospheric concentration g
greenhouse gases (GH
threatens the welfare o
present and future lives.

AEPML (2003)

AEPA Liberia Act (2003)

AESIA Revised Procedural
Guidelines (2022)

ADraft Water Resources
Regulations of Liberia
(2024)

AlLiberia Waste
Management and
Standards Regulations
(2009)

AWetland Regulations
(2024)

EPML provides pollutiol

control, permits, and
standards, but has
limited explicit

provisions on resourct
efficiency

(energy/water/material
s) and GHG accountin,

some standards ari
incomplete or
enforcement is weak
The EPA and th

Government of Liberie
do not have laws ol
regulations on watel
resource use tha
enable national efforts

towards efficient
management, storage
utilization, and
protection of critical

water resources.

The mandate for wastq
management in Liberi
is spread across multipl
regulatory bodies,
leading to overlapping
mandates and
challenges in effective

Relevant WB EHS guidelines
be adopted to achieve sustaina
use of resources and redy
pollution from the constructior
operation, and decommissioni
works. These will be specified
ESMPs, and contractors will
required to adopt releva
provisons in their sitespecifi
Environmental Manageme
Plans.

A Waste Management Pl
(WMP), as part of the ESI
prepared for the Project,
manage hazardous and n{
hazardous wastes, consistent w
ESS3.

waste management.

ESS4 Community Health and Safety
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ATo anticipate and avoid| This standard recognizes th AEPA Liberia Act (2003) [ AOSNRA | Qa |Anticipated impacts from th
adverse impacts on the| project activities, projec AEPML (2003) framework lacksproject are assessed 4
health and safety of project| equipment and infrastructurg AESIA Revised Procedur{ targeted mandatesmitigated as part of th
affectedcommunitiesduring | increase the exposure of Guidelines (2022) explicit assessment anESIA/ESMP. Contractors will
the project lifecycle from| project stakeholdet ANew Public Health Law of mitigation of project [be required to adoy

both routine and non-
routine circumstances.

ATo promote quality and
safety, and considerations
relatingto climatechange, in
the design and construction
of infrastructure, including
dams.

ATo ensure that safeguarding
of personnel and property is
carried out in a manner that
avoids or minimizes risks tc
the projectaffected
communities.

communities to various health
safety and security risks ar
impacts and thus recommeng
that projects implement
measures that avoid or lim
the occurrence of such risks.
provides further requirement;
or guidelines on managin
sdety, including the need fo
projects to undertake safet
assessment$or each phase o
the project, monitor incidentg
and accidents and prepal
regular reports on such
monitoring. ESS4ilso provideg
guidance on  emergeng
preparedness and response.

Liberia (revised 2022)
ANational Disaster

Management Agency

(NDMA) Act (2022)

Awl LIS [+ 63X HnJ

related health, safety
and security risks. Th
EPML  focuses 0O
environmental impacts
with only tangential
health benefits;

Liberia lacks
standardized protocols
for emergencies in
development projects, ¢
key ESS4 requiremen
Without national
guidelines, responses t
incidents like chemica
spills or floods are ad

hoc and under
resourced;
ESS4 require

safeguards to preven
security personnel from|
intimidating or abusing
communities, but
Liberia has no suc
regulations. In projects
like logging concession
private security mighi

restrict access tc
communal lands
without oversight,

riskingconflict or rights

requirements stated for healt
related issues, includi
implementation of the propos€

occupational and commun
healthand safety plans.
A standalone Secur

Management PlanSMP)will be
prepared prior to Appraisato
manage the security risks of t
Project, including the risks
engaging security personnel
safeguard project workers, sits
assets, and activities
The project will Prepara SEA/S
Action Plahlbhnd accountabilit
framework to assess and mang
the risks of SEA and SH.
Develop sit&pecific CHS plg
(traffic, fire, security, emergen
response), hazardous materi
management and emergen
prep; include SEA/SH action pl
I yR | 002 dzy i Gaig
proportionate  security  ris
management in line with ES
require contractor HSE traini
and incident reporting
TheFDA/PIshall ensure that:
AProjects undertake safe
assessmentfor each phase,

violations;

Alncidents and accidents &

n o

hYOAL f
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The national framework
does not systematicall)
protect
women,
persons with disabilities
from project impacts.

like
of

groups
children,

monitored and reported, ar
regular monitoring reports a
prepared.

Alncidents and accidents g
investigated, an
shortcomings are identifig
and taken into account
avoid such mishaps in t
future.

AAn emergency preparatio
and response plan &
prepared as part of this repqg
and will be implemented.

9{{pY [FIYR !'OljdzAiaAisa2ys wSailiNAROa2yada 2y [lIYR !aS IyR
AAvoid involuntary | AResettlement activities | ALand Rights Act (2018) ARecognizes private,
resettlement or, when should be planned and | ALiberia Land Authority (LLA) A and customary land| AA Resettlement Framework
unavoidable, minimize| implemented with and Guidelines rights but does not (RFhas beerpreparedprior

involuntary resettlement by
exploring project design
alternatives

AAvoid forced eviction

AMitigate unavoidable
adverse social and economif
impacts from land
acquisition or restrictions on
land use by: (a) providing
timely compensation for loss
of assets at replacement
cost; and (b) assisting
displaced persons in their
efforts to improve, or at
least restore their
livelihoods and living
standards in real terms, to

pre-displacement levels or

appropriate disclosure of

information, meaningful
consultation, and
participation  of  those

affected.

AApplies to permanent and
temporary  displacement,
listing types of infringements

AApplies to land users ang
owners

A- Recognizes customary lan
ownership and the impacts
of access restrictions on
livelihoods

Alnvoluntary  resettlement
will refer to both physical
displacement (relocation or

loss of shelter) and

AEPML (2003)
AESIA Revised

Guidelines (2022)
AExecutive Order No. 144 (2025)
ANew Zoning Law (2024)

Procedur:

prescribe  detailed
resettlement
planning
requirements
(RPF/RAP), livelihoo(

restoration,

treatment of
informal
users/squatters, or
timing of
compensation
consistent with ESS5
ALLA procedures

(registration,

valuation) are strong
on tenure
administration  but

do not fully cover

to appraisaland annexed to
this ESMHFor the projectto
be adopted. Compensation
will be based on full
replacement value

AAII Project Affected Persong
(PAPs), regardless of legd
status, are included in
compensation and
assistance schemes.

AResettlement Plans (RPs
must ensure secure tenure
at resettlement sites, with
legal documentation
provided.

AEligibility and entitlement
outlined in the RF will be
applicable for the Project.

pn
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to levels prevailing prior to| economic displacement (loss ESS5 requirementy The eligibilitycriteria based
the beginning of project| of assets or access to asse for inclusion of non in ESS5 include(a) Who
implementation, whichever| that leads to loss of income| title holders, have formal legal rights to
is higher. sources or other means of transitional land or assets; (b) Who dg

Almprove living conditions of
poor or vulnerable persons
who are physically displaced
through provision of
adequate housing, access tt
services and facilities, ang
security of tenure.

AConceive and executg
resettlement activities as
sustainable  development
programs, providing
sufficient investment
resources to enable

displaced persons to benefit
directly from the project, as
the nature of the project
may warrant.

livelihood) as a result of
projectrelated land

acquisition and/or

restrictions on land use and
will cover those who do not
have formal claima the land

that they use or live on.

FaaAradal yo§
LINE 2 S @& ad
I YR TMIK N
Y2y AG2NRY 3

not have formal legal rights
to land or assets but have g
claim to land or assets that ig
recognized or recognizable
under national law; or (c)
Who have no recognizable
legal right or claim tothe
land or assets they occupy o
use.

AWhen thereexist adequate
information  about the
Project locations, scope of
investment and the
corresponding risks, the
Projectwill prepare, consult
with stakeholders, disclose
implement and monitor a
Resettlement Plan and/or
Livelihood Restoration Plan
as per the requirement of
ESS5, as stated in the RF.

AWhen implementing a
project, the most stringent
has to be materially
consistent with ESSB there
is a difference or conflict
between Liberia national
laws and ESS5 regarding lan
acquisition, resettlement, or
compensation, the project
must apply the
requirements that are most

p M
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protective  of  affected
people, if they are consistent
with ESS5.

AdailGlof AakKYSymi
f SOPhA s gAlK
LINE OS RdzNEB a
0N yaLl NBy Oe

ESS6 Biodiversity Conservation and Sustainable Management

of Living Natural Resources

ATo protect and conserve
biodiversityandhabitats.
ATo apply the mitigation

hierarchy and the
precautionary approach in
the design and

implementation of projects
that couldhaveanimpacton
biodiversity.

ATo promote the sustainable
management  of  living
natural resources.

ATo support livelihoods of
local communities, including
Indigenous Peoples, anc
inclusive economic
development, through the
adoption of practices that
integrate conservation
needs and development
priorities.

ESS6 promotes th
conservation of biodiversity g
natural habitats and support]
the protection and
maintenance of the corg
ecological function®f natural
habitats and the biodiversity
they support.

It also encourages projects
incorporate into their
development, environmentg
and social strategies thg
address any major naturg
habitat  issues, includin
identification of important
natural habitat sites, thg
ecological functions they
perform, the degree of threat
to the sites, and priorities fo
conservation.

The National Forestry Reforn
Law (NFRL, 2006), the Nationi
Wildlife  Conservation and
Protected Area Management
Law (NWL, 2012), the Nationa
Biodiversity Strategy and Actior|

Plan (NBSAP), the Natione
Forestry Policy and
Implementation Strategy

(NFPIS, ZR), the Guidelines on
the Establishment of Protected
Areas (2022), the FDA 10 Col
Regulations, the PA Network

Strategy, and the Code o]
Harvesting Practice outling
procedures for establishing

protected areas, developing
forest management plans (that

incorporate biodiversity
conservation and sustainable
resource management
principles), reporting on
conservation of

biodiversity/natural resources,
and the management and
utilization of timber resources,
including provisions for
sustainable harvesting practise

Limited provisions fol

applying the mitigation
hierarchy or, in
particular,

compensation. There i
no specific regulation ol

compensation for
biodiversity loss|
including the lack o]

information on factors
of determination,
procedure, valuation|
and compesation
portfolio, approval of
programs to be
conducted as offset, etq

The ESIA Procedur|
Guidelines have gap
regarding  restoration
measures following the
project's  completion,
While the EPML
requires the issuance ¢
environmental bonds
the structure,
procedure, and

Apply ESS6
natural/critical  habitats an
ecosystem services; add
avoidance/offset hierarch
require sustainable sourcing
wood/NTFP value chains 3
incorporate species protectiq
and invasive species controls i
ESMPs

screening

The project will take measuresto
protect and conservebiodiversity
and habitats and to meet al

requirements specified in the EY
IAGSy GKS LINR
I OGAPGAGASE Ay A

rich forest landscapes that hq
endemicand threatened specig
(i KESMF will include biodiversi
related screening & mitigatiq
measures. Where  screen
identifies

significant biodiversity risks,
BMP will be prepared a
implemented. Activities in PA
critical habitats will comply

mechanism for

with ESS6 requirements and a

PH
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and biodiversity protection. restoration are silent. |with national biodiversit]

strategies and PA managem
plans.

ESS8 Cultural Heritage

ATo protect cultural heritage
from the adverse impacts of
projectactivitiesandsupport
its preservation.

ATo addresscultural heritage
as an integral aspect of
sustainable development.

ATo promote meaningful
consultation with
stakeholders regarding
cultural heritage.

ATo promote the equitable
sharing of benefits from the
use of cultural heritage.

This standard sets out gener
provisions on cultural heritag
preservation and recommend
protecting cultural heritage
from the adverseimpacts of
project activities. It addresseg
physical or tangible culturg
resources, which are defined
movable or immovable object
sites, structures, groups (
structures, and natura
features and landscapes th

have archaeological
paleontological, historica
architectural, relgious,

aesthetic, or other culturd
significance. Physical cultural
resources may be in urban
rural settings, and may b
above or below ground, g
underwater. It also addressq

wblF A2yl adza$s
wa2ydzySyia Fy
Ordinance (1949)

w9t a[ O6HANOVU

Liberia lacks é
dedicated,
comprehensive law
specifically addressin
cultural heritage
protection in line with
international standards
such as ESS8. Existi
laws provide minima
explicit protection for
cultural heritage from
the adverse impacts @
development projects.
Liberia lacks a legd
mandate requiring
chance find procedure
in all contracts involving
grounddisturbing
activities and nationally
standardized protocols
detailing the steps tc

Stipulations in ESS8 will be stri
adhered to.

Adverse impacts on cultu
heritage from the projeq
activitiesg A f fidentifi& in the

ESIA, and provisions will be m
to support its preservatig
through the proposed mitigatig
measures.

All contracts will include a Char
Find Procedure.

Contractors shall be instruct

about the importance ¢
preserving archeological &
cultural heritage, the needg
measures and procedurg
including the Chance Fi
Procedure.

A Cultural Heritage Managemé
Plan (CHMP), will be prepared

intangible cultural heritagg follow when culturalpart of the ESMP, in accordar
such as practice heritage is discovere(with the guidelines of th
representations, expressions during project ESIAESMF  prepared for
instruments, objects an implementation. Project.
cultural spaces tha| Legal frameworks focu
communities recognize as p4g predominantly on
of their cultural heritage tangible heritage, with
Projects involving significant insufficient  provisions
excavations, demolition, for safeguarding
movement of earth, flooding, intangible cultural
or  other environmental expressions,
p o
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changes are to take cognizan knowledge, and
of this standard in th&SMF. practices.

ESS10 Stakeholder Engagement and Information Disclosure

ATo establish a systematic
approach to stakeholder
engagement that will help
the  borrower identify
stakeholders and build and
maintain a constructive
relationship with them as
project-affectedparties. To
assess the level of
stakeholder interest and
support for the project and
02 Sylroft S 3
views to be considered in

project design and
environmental and social
performance.

'To promote and provide meang
for effective and inclusive
engagement with  project
affected parties throughout the
project life cycleon issuesthat
could potentially affect them.
ATo ensure that appropriate
project information on
environmental and social
risks and impacts is disclose
to stakeholdersin a timely,
understandable, accessible
and appropriate manner and
format.
ATo provide projectffected
parties with accessible and

inclusive means to raise

ESS10 seeks to encourage of
and transparent engagemer
between the borrower andhe
project stakeholders PA
throughout the project
lifecycle. The standar
establishes a  systemat
approach to  stakeholdg
engagement that potentially
helps the borrowetto identify
stakeholders and build an
maintain a  constructive
relationship with them, as we
as disclose informatioon the
environmentaland social risk
and impacts to stakeholders

a timely, understandable
accessible, and appropria
manner and format. |

recommends that stakeholdg
engagements commence as
early aspossiblein the project
development process an
continue throughout the
lifecycle of the Project. Th
Ffft2a F2N ad
to be considered inproject
design and environmental an
social  performance. Th
borrower is also expected t
implement a grievancy
mechanism to receive an

facilitate resolutiorof concerns

AEPML (2003)

AESIA Revised Procedur:

Guidelines (2022)

ALand Rights Act (2018)

A2006 National
Reform Law

Forestry

clear definition and
monitoring mechanism ¢
stakeholder engagemen
and information
disclosure.

legal mechanism for
regulating and monitorin
effective stakeholder
engagement and
information disclosure in|
all stages of the project
cycle.

requirement to disclose
information in relevant
local languages and in a
manner accessible and
appropriate

specific regulations that
would ensure that
\vulnerable groups have
accesstd NA S G| vy
YSOKI & ABNI LJ
Oz2yadzZ Glaz2y

Aligning with ESS10 would reqt

strengthening stakehold

engagement:

A The project shall develop
standalone Sakeholde

Engagement Pla(SEP)prior|
to appraisal thatd S G &

F2N) O2yadzZ Gl
iKS LINReSOi

OFiS3I2NRSa 2
AyOf dzRAYy 3 @dj
CKS {9t akKl ¢

—_— T > ]

TheD aA
GNJ yaLl NBy i
Syadz2NnBa | dzA
O2YLX Ayl a
£ a2 Kl a i K
RA&AOf2aAy3 @
NEIljdzaaAiasS aid
It also provides a means
effective  and  inclusiy
engagement. This instrume
which satisfies almost all t
requirements of ESS10 will
applied during proje
implementation to bridge th
gaps in national regulation
andpolicies.

Q)¢

g
I
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issues and grievances ani
allow the borrower to
respond to and manage sucl
grievances.

andgrievances.

pp

hYOAL f
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1 /| 2y@Syoez2y 2y . A2f23A0If
O2yaSNIBBS 0A2RAOGSNEAGEYT dz

NEBF ot! 0 YIylFr3aSySyid Sas
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Liberia has adequate environmental governance institutions at the national and local government levels.
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Institution Role and Responsibilities
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National Institutions

Leads national development planning and coordinates external financing; throug
Project Financial Management Unit (PFMU), provides fiduciary oversight (budg
accounting, reporting, disbursement) for World Bank projedisnctions directly
relevantto LIFEPQA& A Y LI SYSy Gl A2y

Oversees sustainable protection, management, and conservation of govern
owned forests and wildlifeal yI 384 [ A0SNAI Q& T2 N&
conservation, and community use£onducts long and midrange planning in
forestry.; Develops forestry policy, law, and administratiBtegulates commercial us
of state forests: grants concessions, enforces legislation, sets fees, re
investments, and supervises research, training, and timber compaAmministers
protected areas and wildlife via the Department of Conservation, including Nat
Parks and Wildlife Divisions.

Ministry of Finance and
Development  Planning
(MFDP)

Forestry  Developmen|
Authority (FDA)

¢2 AaO22NRAYIGSET Y2yAG2NE &dzZJSNBAAS
activities in the protection of the environment and sustainable use of nat
NBEaz2dz2NDOSaé¢

Environmental Has executive authority for all environmental activities and programs relatin
Protection Agency (EPA] environmental management in Liberia

Responsible for issuing environmental impact assessment licenses
Responsible for compliance monitoring relating to environmental regulations
standards

Regulates forestry concerning plant quarantine, agroforestry and food-relaped
plantations fishery and agriculture sectors

Ministry of Agriculture| Has specific responsibilities for soil conservation

(MoA) Plans, executes, administers, manages and supervises agriculture program
provides extension services, trains local farmers in improved cultural practices|
supplies farm inputs to enhance food security
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Institution Role and Responsibilities
Serves as the main central government institution for promoting gender equality|
the elimination of all forms of discrimination against women and girls
Ministry of  Gender, Through its National Gender Policy and National Gender Action Plan, the Ministry|
Children and Socig to ensure gender equality across the spectrum of the social, economic, politica

Protection (MGCSP)

cultural life of the nation

Has a Sexual and Genegased Violence Unit mandated to monitor and report
cases of sexual and gendeased violence throughout the country

Ministry of Justice, Sexug
and GendeBased
Violence Unit (SGBVU)

Shares information with the Ministry of Justice to recommend cases for prosecut

Serves as the secretariat for the Gendarsed Violence Intekgency Task Forcg
which brings together UN, government, and local and internationatgmrernmental
organizations (NGOSs) to address pressing gebdsed violence issues in the count
hdSNESSE (KS LINRP&aSOdziazy 2F &aSEdzZ t 7
justice and security hubs

Ministry of Labor (MOL)

Is the central government institution established to advance safe, fair and harmo
workplace practices that are essential to the social and economic wellbeing of cil
and residents

Labor regulation, occupational health and safety (OHS), and Decent Wor
enforcement.

Is responsible to set, communicate and enforce workplace standards

Develops, coordinates and implements strategies to prevent workplace injurieg
ilinesses through training and dissemination of health and safety information
OHS compliance for nursery/plantation worksawmilling, roads and port
infrastructure (under PPP arrangements through-feasibility and feasibility studies
and processing, and community enterprises; labor management procedures.

Ministry of Health and
Social Welfare (MHSW)

Environmental and occupational health, public health law, WASH in health faci
and community health; conducts sanitary inspections, water quality surveillance
pollution control interfaces

Community health and safety for project works; water and sanitation standards at
facilities, nurseries, andgsawmilling, roads and ports infrastructure (under P
arrangements through préeasibility and feasibility studiesjlisease vector control i
bufferZone livelihoods.

Liberia Land Authority
(LLA)

Controls and manages access to and use of public and government land excg
reserves, protected areas, proposed protected areas, and diplomatic missions

Keeps the deed registry and land registry systems; establishes standards and reg
survey and mapping services; administers public survey and mapping services,
land and buildings; implements programs in support of property rights, includirsgt
of customary land owing communities; and adjudicates disputes arising in the cg
of systematic land registration
Promotes, supports and ensures the development of land use management plan
zoning schemes and their implementation through counties, districts and other
government structures (clans, etc.)

Liberia  Wildlife
Force (LWTF)

Tash

Is a newly established collaboration between the FDA (chair), the EPA
Transnational Crime Unit, the United Nations Office on Drugs and Crimes, the Int
the Ministry of Justice, and some NGOs

OYF2NDAYI [AOSNAI Qa4 2AfRtATFS /2yaSN
LINEGSOG [AGSNRAI Q8 6AfREATS TNRY AffS
Py
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Institution

Role and Responsibilities

Liberia National Polict

(LNP)

Executes arrests related to environmental and biodiversity offenses (e.g., i
possession or trade in protected wildlife) and supports joint enforcement operat
with FDA/EPA/MoJ

Ministry of Mines and
Energy (MME)

Oversee development and regulation of minerals, water and energy resources; ¢
and regulate licenses (including controls that intersect with forest landscapes), ma
water resources, coordinates land surveys, and addresses land rehabilitati
collaboration with MoA and academia

Ministry of Justice (MoJ)

Prosecutes violations of environmental, forestry, and biodiversity laws, including i
wildlife trade and related offenses; provides legal support to enforcement act
initiated by FDA/EPA/LNP

Liberia Institute of
Statistics and
Geddnformation Serviceg

(LISGIS)

Serves as a repository and quality assurance hub for national data; in forestry
collaborates with FDA and EPA on forest cover/change data, quality control
national reporting architecture (e.g., supporting NFI/MRV data systems)

National Climate Chang
Steering Committee
(NCCSC)

Highdevel coordination body for climate policy and cr@sectoral alignment; part o
the national and subnational coordination architecture for REDD+/forest govern
referenced in LFSP and related missionslevant for interagency oversight of LIFE

Liberia Special Econom
Zone Authority (LSEZA)

Governs Special Economic Zones under the SEZ Act; its remit intersects with in
investments and E&S compliance within SEZs. FoLi&Bp Zelated PPPs sited in ¢
near SEZs, coordination with LSEZA would be needed on permitting and standal

University of Liberig
(College of Agriculture
and Forestry)

Academic and research partner supporting MoA/FDA on training, research, ang
rehabilitation.

Curriculum and field research for clim@enart agriculture, agroforestry, nursery ar
silviculture techniques, and CFMB/extension training.

National Disaster Climate/disaster risk screening for community forestry and protected ar
Management Agency e

emergency preparedness for wildfire, floods, and storms.
(NDMA)
Ministry of Defense Support for protected area operations in remote/higisk zones (joint patro
(MoD) protocols to be defined with FDA/EPA).
Liberia National Firg Wildfire prevention/response capacity for community woodlots, plantat

Service (LNFS)

rehabilitation, and protected areas (training, firebreaks, equipment).

National Bureau of

Concessions (NBC)

Monitors and evaluates concession agreement compliance

Interface on overlaps between community/PA areas and forestry/mining/
concessions; supports compliance and dispute prevention.

Ministry of Commerce
and Industry (MoCl)

Trade and industry oversight; identified among national institutions interacting
environment management frameworks; standards/quality infrastructure functi
housed under MoCl in practice.

Market access/quality and standards for wood/NTFPs; facilitation of firm registrg
and formalization for forestpreneurs and PPPs.

Liberia Extractive
Industries Transparenc|
Initiative (LEITI)

Statutory body advancing contract and revenue transparency in extractives; LEI
referenced among the legal framework relevant to forestry governance

Cooperative
Development
(CDA)

Agency

Registers and regulates cooperatives and supports cooperative development.
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Institution Role and Responsibilities
Formation and governance of producer groups/cooperatives for timber/NTFP
chains and market access.
Local government administration and custodianship over local public prope
. | oversees county/district authorities and supports local participation in nat
Ministry ~ of  Locall rasource governance.
Government

Convening local authorities for CFMA recognition, grievance redressAikm
planning, and cananagement bodies around protected areas.

SubNational Institutions

FDA Regional offices

Enforce the National Forestry Law and regulations in the,fadtrol illegal logging
ensure compliance with permits/concessions, and oversee community fore
operations within their jurisdictions

Manage and support protected areas and multiglst S NB a SNBSS a =
deployment, basic infrastructure oversight, and conservation enforcement at site

EPACounty Environmen!
Committees (CECvith

Under the EPA Act, CECs are expected to be established in every County w
appointment of a County Environmental Offic@HOs) foeach CountyDuties include
Work with line ministries on county environmental and resource managenhecitide
local concerns in county government plans and projedsise environmenta
awareness through education and outreacBoordinate community projects an

County  Environmenta| issues with the ERASet up District Environmental Committees (DECs) for |

Officers support, Advise DECs and revi¢heir outreach and EPA Act repar&ubmit a county,
environmental report every five yearGreate a County Environment Action Plan in |
with current laws Report environmental and resource matters to the EPfovide
additional reports as requested by the Agency.

EPADistrict DECs are responsible fd?romoting environmental awareness through informati

Environmental
Committees (DEC) ar

sharing and educatiorEncouraging conservation, restoration, and improvement
natural resources within the district via sélélp initiatives;Preserving indigenou
knowledge and cultural values related to biodiverskignitoring district activities for,
potential environmental impactsReporting significant environmental events to tk
DEONo DECs have been appointed or nominated since the EPA was establishe

staffed with  District
Environment Officerg
(DEOSs)

Target County and
District levels

administration (SOP 1
counties Gbarpolu, Lofa,
in the Northwest cluster,
and Rivercess, Gran
Bassa, Grand Gedeh, ai
River Gee in the Centrg
North and Southwesi
clusterg

Facilitate application of the Environmental Protection and Management Law (E
locallyscoping, public consultations, and support to the ESIA/ESMP process led
EPA, including public hearings and disclosure requirements, and monitoring of f
compliance at the site level, in coordination with central EPA and line agencies

Support operation of accessible, gengmmsitivegrievance mechanissn (GMs) at
community and district levels and referral to projdetel GMs; track and help resolv
grievances (e.g., on livelihoods impacts, access restrictions, labor/OHS issues

Work with communities on land boundary demarcation, customary land formaliza
and dispute resolution, applying the Land Rights framework and procedure
operationalized in forest programs) to underpin community forestry and ben
sharing arrangema

Traditional authorities

Paramount and clan chiefs, elders, and women/youth leaders mediate customary
and resource use, ensure cultural appropriateness of activities, and help preve
resolve conflicts; they also provide social oversight to community institutions
facilitate adherence to codes of conduct and OHS norms for local works
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Institution Role and Responsibilities
Community Assemblies and Community Forest Management Bodies (CFMBS), 1
under the CRL, represent customary rightsholders; negotiate and sign Comn
Forest Management Agreements (CFMASs); prepare and implement f
Community management plans; and ensure inted accountability and inclusive decisioraking
representation and| (including women and youth representation).

organizations

Manage benefitsharing locally, oversee revenue use for community development,
maintain financial/operational transparency to mitigate elite capture risks

Partner with NGOs/CSOs for technical assistance on governance, gender inclusi
NAIKGa ol NBySaa oAy Ofuwsights 62YSyQa
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LiFE-P Map of Forest Cover

LiFE-P Map of Deforestation Trends p3
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Protected Areas Area (Hectares) Year Gazetted
East Nimba Nature Reserve 13,569 2003
Gola Forest National Park 88,130 2016
Lake Piso Multiple Use Reserve 97,975 201
Sapo National Park 184,406 1983
Total: 384,080
Proposed Protected Areas
Grebo Forest National Park 97,136 Gazetement scheduled for 2016
Wonegizi Nature Reserve 37,979
Foya Proposed Protected Area 164,628 Gazetement scheduled for 2017
Grand Kru River Gee PPA 135,100
Cestos/Senkwhen Proposed PA 80,348
Ghi PPA 88,409 Part of Proposed Protected Area
Kpo Mountains (near Zelekai) 83,700 g;a;.'ork scheduled for gazetement by
Bong Mountains (Yoma) 24,813
Margibi Mangroves “Marshall Islands” 23,813
West Nimba PPA 10, 482
Total: 746 417
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PERCENT OF POPULATION
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According to theLiberia Institute of Statistics and Gédormation Serviced (SGISThematic Report on
Population Size, Distribution and Structure (202%kr a period of 60 years, the population of Liberia
according to the 2022 PHC has increased more than five times. The population was a little over a million,
and by 2022, it has increased to about 5.3 million.

Malesconstitute50.4 per cent (2,644,027) and females are 49.6 per cent (2,606,160). The higher number
of males than females is reflected in all the censuses except in 1962 where the number females (512,855)
is higher than males (503,588)ver a period of 62 years, the population of Liberia has increased by
4,233,744 persons; from 1,016,443 persons in 1962 to 5,250,187 persons in 2022. Between1962 and 1974,
the population of Liberia increased by 47.9 per cent, and it further increaseddoy 40 per cent between

1974 aml 1984. The annual intercensal population growth rate between 2008 and 2022 was 2.8 per cent.
The highest population growth rates were of 3.3 and 3.4 recorded between-1962 and 1974 and

1984, respectivelyfigure21).

Number Per cent
Year of Census
Total Male Female Male Female
1962 1,016,443 503,588 512,855 49.5 50.5
1974 1,503,368 759,109 744,259 50.5 49.5
1984 2,101,628 1,063,127 1,038,501 50.6 49.4
2008 3,489,072 1,764,555 1,724,517 50.6 49.4
2022 5,250,187 2,644,027 2,606,160 50.4 49.6
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Population Percentage change Annual growth rate (%)

‘ County 1984 2008 - 2022 . 1984-2008 | 2008-2022 | 1984-2008 - 2008-2022
l Liberia | 2,101,628 | 3,489,072 | 5,250,187 | 66.0 | 50.5 2.1 _ 2.8
Gbarpolu | 48399 83,758 95,995 73.1 14.6 2.3 0.9
Grand Bassa | 159,648 224,839 293,689 408 | 30.6 1.4 1.8
_ Grand Cape Mount | 79,322 129,055 | 178,867 | 62.7 | 38.6 20 | 22
Grand Gedeh | 63,028 126,146 | 216,692 | 100.1 | 71.8 2.9 | 3.7
[ Lofa 199,242 ‘ 270,114 367,376 35.6 36.0 ‘ 1.3 2.1
‘ River Cess | 37,849 65,862 90,819 74.0 37.9 2.3 2.2
‘ River Gee 39,782 67,318 124,653 69.2 85.2 2.2 4.2
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v Population Area Population Density
County 1984 2008 2022 (SQ.m) 1984 2008 2022
Liberia A 2,101,628 | 3,489,072 | 5,250,187 37,483 56 4 93 140
Gbarpolu | 48399 | 83758 95995 | 3,741 ‘ 13 ‘ 22 ’ 26
Grand Bassa | 159,648 224,839 293689 | 3064 | 52 | 73 96
Grand Cape Mount | 79322 | 129,055 178,867 | 1993 | 40 | 65 ’ 90
Grand Gedeh 63,028 | 126,146 216,692 4,048 16 31 54
Lofa | 199,242 | 270,114 \ 367376 | 3854 | 52 i 70 ‘ 95
River Cess | 37849 | 65862 90,819 | 2,160 18 . 30 ‘ 42
River Gee 39,782 | 67,318 124,653 1974 | 20 34 ‘ 63
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e | odn ()| oM | on® | s ot
Male Female Households (n) Households (%)

County
Gbarpolu 52.8 47.2 52,268 54.4 95,995
Grand Bassa 51.8 48.2 123,421 42.0 293,689
Grand Cape Mount 53.5 46.5 59,061 33.0 178,867
Grand Gedeh 53.2 46.8 109,710 50.6 216,692

| Lofa 49.7 50.3 275,376 75.0 367,376
River Cess 52.7 47.3 50,817 56.0 90,819
River Gee 52.0 48.0 55,228 443 124,653
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Although gendetased violence (GBV) is a global problem, recent research in West Africa suggests that
this problem becomes particularly acute in pasinflict countries GBV is one of the most severe and
persistent human rights challenges in Liberia, deeply rooted in a history of civil conflict and structural
gender inequality. The country ranks among the highest globally in GBV prevalence: according to the
201920 LiberiaDemographic and Health Survey (LDHS), 61 percent of women agd® have
experience physical or sexual violence from a husband or partner in their lifetime, and nearly 45.6
percent experienced such violence within the preceding 12 months afswmrdingo the World Bank's

Liberia Gender Landscape (202@)proximately 32 percent of women aged ¢d® have undergone

female genital mutilation (FGM), and nearly 25 percent of women aged®®ere married before the

age of 18 reflecting a declining but still deeply entrenched pattern of gebdsed violence andarmful

social practices that disproportionately affect women and girls in rural and folegndent communities

across Liberia.

Among thesixtarget counties, FGM prevalence varies and is heavily concentrated in the western counties:
Gbarpolu records one of the highest couéyel FGM prevalence rates in the country at 78 percent of
women aged 1849, followed by Grand Cape Mount at 71 perceottbcounties where the Sande/Bondo

secret society, which traditionally administers FGM initiation, maintains deep institutional presence.
(LISGIS and ICF, 2021). River Gee records only 2 percent FGM prevalence, reflecting the different ethnic
and culturakcomposition of the southeastern counties. (LISGIS and ICF, 2021). In Grand Gedeh, while FGM
prevalence is low at 12.2 percent, the county records the highest rate of known rape incidents in Liberia
according to the UN Response to Rape Group, yet onlypE2cent of cases were reported to the police.
Marital abuse including beating, insult, and harassment is widely practiced and socially hormalized in
Grand Gedeh, where 46.2 percent of women believe a husband is justified in beating his wife if she argues
with him, compared to the national average of 33 percent among women. (LISGIS and ICF, 2013 DHS). In
Lofa, Rivercess, and Grand Bassa, colevwgl GBV data is less systematically documented in available
sources, though the ESMF for the Liberia Women Empoert Project (LWEP) noted an absence of
SGBYV reporting data for Rivercess and Grand Cape Mount beyond the national aggregates, underscoring
the data gap (World Bank, 202 ESMF LWEP). Acrosssallcounties, child marriage remains a cross
cutting GBV sk: the 20192020 DHS records a national rate of 24.9 percent. (LISGIS and ICF, 2021; World
Bank, 2024 iberia Gender Landscape).

The Government of Liberia has enacted a number of legislative and institutional measures to address GBV,
though significant implementation gaps persist. The key instruments include: The Rape Law of 2004, the
2008 Act establishing Criminal Court "E", thariastic Violence Act (DVA), the National Gender Policy
(2009) addresses GBV in its Sections 4.1.6 and 4.1.9, calling for shelters, psychosocial support,
rehabilitation of survivors, and strengthening of legal and headtbtor responses and a National Aatio

Plan (NAP) on GBV. At the institutional level, the National-agemcy Task Force on GBV, chaired by the
Ministry of Gender, Children and Social Protection (MGCSP) addaged by the Ministries of Health

and Justice, coordinates the government's G&ponse in partnership with civil society organizations.

notmih ( K&SdX) Yy SN 6 f S  DNZ dzLJa

9 ForestDependent People/Communities
Households living within or adjacent to forest areas whose livelihoods depend substantially and, in many
cases, entirely on forest resources. The 2{iBLiberia National Household Forest Survey (NHFS) found
that nearly half of Liberia's population liveithin 2/ 5'kilometers of #orest ThesixLiFEP target counties
were distributed across all three NHFS regional clusters: Gbarpolu, and Lofa in the Western Cluster; Grand
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Bassa in the Central Cluster; and Grand Gedeh, Rivercess, and River Gee in the Eastern Cluster all of which
record forest cover substantially above the national average, making theStgaercent national figure

a conservative lower bound for these spécifounties according to the World Bank. 202arnessing

Forests as Pathways to Prosperity in Liberia: Policy Note. Ovethimdeof Liberia's total population
approximately 1.5 million people lives directly in forested areas, andgittygroject countes account for

a disproportionate share of this population given their forest endowments and rural character (World
Bank. 2018. Liberia Country Forest Note). The NHFS further found thatgoogshate households

across all three clusters earn an averag@ual income of just US$788ubstantially below the national
household average of US$2,441 and that approximately 70 percent of these households participate in at
least one forestry activity, earning on average 35 percent of their annual income frest fomoducts.

[World Bank. 2020. People and Forest Interface: Contribution of Liberia's Forests to Household Incomes,
Subsistence, and Resilience & World Bank. 2023. Liberia Country Climate and Development Report). This
income dependence is most acute metEastern Cluster counties of Grand Gedeh, Rivercess, and River
Gee, where forest products contribute approximately 32 percent of total household income and NTFP
harvesting, bushmeat, and timber extractifnom the primary livelihood base in the netotal absence

of alternative economic activity. [World Bank. 2021 Options for Conserving Stable Forests Annex C: Case
Studies (Liberia). In the Western Cluster counties of Gbarpolu, Grand Cape Mount, and Lofa, forest
products account for approximately 27 perteof household income, with fuelwood, rattan, and
bushmeat the most frequently collected productipplemented by tree crop cultivation and artisanal
chainsaw milling. (World Bank. 2021b. Options for Conserving Stable Forastex C: Case Studies
(Likeria).

1 Children and Youth in Forest Communities
Children and young people in Liberia's forpsbximate communities face compounded vulnerability
arising from the intersection of extreme household poverty, limited access to quality education, and early
entry into forest labor. Children in these commue# are frequently engaged in foreslated labor
activities alongside adults collecting fuelwood, assisting with shifting cultivation clearance, processing
non-timber forest products which reduces time available for schooling and reinforces intergemeati
cycles of poverty and forest dependence.

1 Persons with Disabilities (PWDs)
People with disabilities in rural Liberia experience significant but often unseen challenges. Arqund 16
20% of the population lives with disabilities, many caused by past civil wars. In forest communities, they
are largely excluded from primary livelihoollse forest labor and from decisiemaking roles in groups
4dzOK a /C5/& FyR /[a5/ad 2KAtS [A0SNAIFQa {20Al
CRPD in 2012 recognize their rights, implementation is very limited and no consisteranprexjsts to
ensure inclusion in rural development or forest governance.
Older personglefined in Liberia as those aged 60 years and ali\aberia's forest communities face
heightened vulnerability arising from physical limitations, limited traditional social support systems, and
absence of formal social protection coveraiore than 55 percent of Liberia's approximately 147,000
people aged 65 and above reside in rural areas, meaning the overwhelming majority are concentrated in
counties such as Gbarpolu, Lofa, Rivercess, Grand Gedeh, and River Gee all of which exnititabglo
rural settlement patterns with minimal access to urban economic opportunities, formal health services,
or social protection (LISGIS, 2022). In communities across abhunties, participatory vulnerability
assessments consistently identify elderly persons as the second most vulnerable group after persons with
disabilities with 15 percent of communitgvel vulaegability rankings placing elderly persons at acute risk
of food insecurity, citing abandonment by children who migrate to urban areasaggdelated illness,
and the inability to perform physically demanding forest and farm labor. (World Bank. 2019. Human Rights
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and Social Protection Perception Assessment). The prevalence of poor food consumption among elderly
headed households is estimated at 22 percent in rural areas nationally a rate that is likely to be higher in
the most remote project counties, particulamBivercess, where 59.7 percent of households are deprived

of access to health facilities, and Gbarpolu, where 72.0 percent of the population lives in multidimensional
poverty and 50.6 percent of households lack access to health services. (World Bank,Jagthd5stic of

Social Protection; LISGIS, 2022). In Grand Gedeh and River Gee, elderly persons face additional exposure
to food insecurity driven by the breakdown of traditional social support networks as younger family
members migrate toward agriculturekpansion frontiers or petirban centers, leaving elderly individuals

to manage subsistence plots and forest resource collection without adequate physical capacity (World
Bank. 2011. Liberia: A Diagnostic of Social Protection; World Bank. 2025. LilsgsiRi@paredness Gap
Analysis: Technical Annex). A particularly severe vulnerability specific to the western project counties
Gbarpolu, Grand Cape Mount, and Lofa is the risk of social exclusion, and in extreme cases physical
violence, a pattern rooted ithe same traditional belief systems associated with secret society institutions
that also perpetuate FGM in these counties (World Bank. 2022. Liberia Gender Landscape).

oV
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This chapter presents a summary of the potential positive and negative impacts and risks as well as

mitigation measures for the planning/design and implementation phases, as well as the project
components thahavepotential environmental and social issues.
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range of activities involving forest governance reform, commubéged natural resource management,
forest restoration, protected area management, and commercial forestry development. While the project
is designed to generatsignificant environmental and social benefits including reduced deforestation,
enhanced community livelihoods, and improved forest governance, several of its activities have the
potential to generate adverse environmental and social risks and impactsrelaire identification,
assessment, and management. These risks arise from the direct physical interventions supported by the
project, the institutional and regulatory processes to be reformed, and the enabling conditions it is
creating for expanded commeial activity in Liberia's forest sector.

Component 1 is focused on institutional reform, governance, and systems development associated with
indirect environmental and social risks from enforcement actions, data governance, and the legal and
regulatory changes it facilitates. The most significamtironmental and social footprints are associated
with activities in Components 2 and 3. Component 2, which supports comrrhesd natural resource
management, forest restoration, and protected area management, involves-tama@e lanebased
activities including the establishment of community woodlots, rehabilitation of degraded plantations,
Reduced Impact Logging within CFMAs, and physical works in and adjacent to globally significant
biodiversity landscapes such as Gola Forest National Park an@isakultiple Use Reserve associated
with risks of habitat disturbance, biodiversity loss, soil and water degradation, land tenure conflict,
community exclusion, and economic displacement. Component 3, aims to catalyze private investment in
commercial forstry and expand processing capacity, involves risks associated with indsisaliatimber
extraction, occupational health and safety in processing operations, labor rights in informal and semi
formal value chains, and the social equity implications ofkeiaintegration and PPP infrastructure
development. The following subsections describe these potential adverse risks and impacts in detail,
organized by project component.

Environmental Risks and Impacts

The proposed project landscapé ecologically sensitive, with globally significant biodiversity and
extensive forest cover, but also facegstemic environmental threats including illegal logging, forest
degradation, land use conflicts, and weak governambe. environmental risk is rated High given that the
project's planned activities, though aimed at sustainable forest management and improved livelihoods,
will be implemented within and adjacent to two protected conservation landscapes, Gola Forest National
Park and Lake Piso Multiple Use Reserve. The%r%ject‘s large and geographically dispersed footprint across
multiple counties(Gbarpolu ad Lofa, in the Northwest cluster, and Rivercess, Grand Bassa, Grand Gedeh,
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and River Gee in the Central North and Southwest clusiacseases the potential for cumulative
environmental effects. Key risks arise from land restoration and plantation establishment, community
woodlot development, NTFP harvesting and commercialization, agricultural livelihood expansion, forest
harvesting andReduced Impact Logging within CFMAs, sawmilling and timber processing, ecotourism
infrastructure development and prieasibility and feasibility studies for roads, ports, and DBOT sawmill
infrastructure under PPP arrangements. Kegenvironmental risks across these activities include habitat
disturbance, soil erosion, water pollution, invasive species introduction, overexploitation of forest
resources, biodiversity impacts, pollution and waste from processing operations, andKine restored
landscapednvestments in sensitive conservation landscapegethe potential for significant, longerm,

and potentially irreversible environmental impacts if appropriate mitigation measures are ewtified

and effectively implemented.

The geographicspread of subprojects, interventions across Liberia's forest landscapes including
Community Forest Management Areas (CFMAS), the Gola Forest National Park, Lake Piso Multiple Use
Reserve, and degraded lands for restorataomd the cumulative interaction of multiple simultaneous
interventions across the same landscape justify the High environmental risk rating.
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Social Risks and Impacts
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Component 1: Forest Governance and Institutional Capacity

71 Elite capture in concession and revenue managemeéntreased transparency of concession
agreements and royalty data may be insufficient to prevent politically connected actors from
manipulating licensing, concession renewals, and revenue allocation processes, particularly in the
absence of independent ov&ight capacity.

1 Exclusion of communities from regulatory reformkegal and regulatory harmonization
processesncludingpolicy consultations and drafting @mendmentsrisk beingdominated by
government and private sector actors, with inadequate representation of fatependent
communities and women in shaping the rules that govern their resource access.

T Institutional resistance togovernance reform effortsFDA staff and external actors who benefit
from existing discretionary systems may resist or undermine governance reforms, whistleblower
policies, and grievance mechanisms, creating a hostile environment for reform champions within
the institution.

1 Enforcementrelated community tensionsStrengthened rislbased enforcement and joint
interagency inspections may disproportionately target informal or commtdeitgl forest users
including chainsaw millers and smallholder farmers rather than large concession holders,
generating grievances anmérceptions of inequitable enforcement.

1 Data privacy and misuse riskBigitization of licensing, permits, and revenue data, and
interoperability with government systems, raises risks of unauthorized access to sensitive
communities enterprises or individual data, with potential for misuse by state or raiate
actors.

Component 2: Sustainable Forest Resource Development

f Land tenure disputes and boundary conflic&FMA demarcation, participatory laude
planning, and delineation of restoration areas can trigger or intensify disputes between
communities, between communities and concession holders, and between customary and
statutory claimants over overlapping landhts.

1 Exclusion of women from land and governance benefiistomary norms frequently restrict
women's land ownership and participation in community governance; CFMB formation and
communal land deed processes risk reproducing these exclusions leaving women without
meaningful control over resources.

1 Intra-community conflict over CFMA benefit€lustering of CFMAs and associated business
frameworks may concentrate decisionaking and financial flows among more powerful
community members or CFMB leaders, marginalizing poorer households, minority groups, and
those without prior forest governancexperience.

L P
1 Economic displacement from protected area enforceme8trengthened enforcement at GFNP
and LPMR buffer zones may restrict communities' existing access to forest resources including
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fuelwood, and medicinal plants constituting economic displacement without physical relocation,
particularly before alternative livelihoods are established and functional.

Inadequate Free, Prior and Informed Consent (FPIC) proce§sesicipatory planning processes

for CFMAS, conservation agreements, and protected area management plans may not fully meet
FPIC standards, particularly for indigenous and marginalized communities, if facilitated by actors
with limited social mobilizatiomapacity or conducted under time pressure.

Benefitsharing failures in CFMA€ommunity Foresmanagement arrangements may fail to
deliver equitable benefit sharing including timber revenues, matching grants, and livelihood
support particularly for women, youth, the elderly, and persons with disabilities, if CFMB
governance is weak or captured.

Child labor in community forestry and agricultur&ivelihood support activities including NTFP
harvesting, agroforestry, smallholder agriculture, and small livestock especially when household
based carry risks of child labor, particularly where adult labor is scarce

Exposure to occupational health and safety hazar@ammunity members engaged in woodlot
establishment, plantation management, RIL operations, and NTFP harvesting face risks from
chainsaw use, falling trees, agrochemical exposure, and manual labor in remote areas without
access to protective equipment oradical services.

Genderbased violence and sexual exploitation risksSnforcement activities involving armed
personnel, construction works near protected areas, and community cash transfer and grant
processes create contexts of elevated GBV and sexual exploitation and harassment (SEH) risk,
particularly for women in projecireas.

Cultural and social disruption from market integratiotinking communities to formal timber
and NTFP value chains and private sectottalférs may accelerate economic differentiation
within communities, alter traditional resource governance relationships, and erode customary
sharing norms that currently prade social safety nets for the poorest households.

Conflict between communities and conservation authoritieStrengthened enforcement at
GFNP and LPMR, combined with boundary demarcation and increased pi#senitércement
actors risks intensifying existing tensions between park management and communities who have
historically used these landscapes for subsistence, particularly if alternative livelihoods are
delayed.

Failure of grievance redress mechanisms to reach vulnerable groepanal grievance channels
being established under Swmmponent 1.2 may be inaccessible to illiterate, remote, or
marginalized community members including women, persons with disabilities, and ethnic
minorities due to language, mobility, and literacy beirs.

Component 3: Private Investment and Commercial Forestry

Labor rights violations in forestry MSMEENterprise support and matching grants to MSMEs
operating in informal or serrformal forestry value chains carry risks of rgympliance with labor
standards including minimum wage, working hours, occupational safety, and freedom of
association particuldy in small processing operations and chainsaw milling.

Exclusion of womeded enterprises from financingDespite stated prioritization of womeled
businesses, structural barriers including limited collateral, lower credit scores, weaker business
networks, and gender bias among service providers may result in wawerd enterprises
being systematically undeepresented %zenterprise readiness and restilessed financing
programs.
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1 Youth and graduate employment insecuritgEC internship placements and technology startup
packages create sheterm employment pathways that may not translate into stable, quality
jobs, particularly if private sector dmancers withdraw or if the forestry sector remains
commercially fragildeaving graduates in precarious livelihood situations.

1 Community displacement from PPP infrastructureére-feasibility and feasibility studies for DBOT
sawmills, roads, and port infrastructure under the project preparation facility may identify sites
that involve displacement of existing land users, setting a pathway for involuntary resettlement
or economg displacement in subsequent project phases.

7 Inequitable distribution of private investment benefitsCatalyzing private investment through
PPP models and the IFC Local Champion Program may concentrate economic gains among larger,
better-capitalized enterprises and investors, with limited tricllavn to smallholder
communities, informal workers, and faedependent households who bear the social and
environmental costs of expanded commercial activity.

1 Occupational health and safety risks at processing faciliti®saining and equipment support for
sawmilling, kiln drying, veneer production, and primary processing at the SEC and within
supported MSMEs expose workers to significant OHS hazards including noise, dust, vibration, and
machinery accidents in a context efte safety standards and enforcement are weak.

1 GBVSEA/SHisks The forestry processing sector is mdeminated; women workers, trainees,
and interns placed in sawmills, processing facilities, and concession operations face elevated risks
of sexual harassment and gendaaised discrimination without explicit workplaceonduct
standards and reporting mechanisms.

1 Community grievances from private sector condu€tivate operators attracted through
investment promotion and PPP facilitation may not adhere to the social and environmental
standards the project is trying to establish, generating community grievances particularly around
benefit-sharing, labor practiceand land use
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Tablel3 describedroadlythe Environmental and Sociklonitoring Framework for the ESMK detailed
Environmental and Social Monitorifigameworkis captured in Appendik.

Ne¢ s OURq Yl RUNIOE UT IOE2¢c e ¢ qRYUIO[ | ¢G5 YI t HOnY I t0q 6 JIOEE ~ |

METHOD OF
INSTITUTION PERIOD TO BE
PHASE RESPONSIBLE PERFORMANCE INDICATC MEASUREMENT CONDUCTED

1 PREPARATION/ FDA/PIY FDA Number/% of  Staff/ Before
PRE Regional Consultants/ Contractors, Training attendance commencement of
CONSTRUCTIOI entities and Engineers whc registry and records any civil works anc
PHASE /Independent received training on ESMi contractor
consultant ESMP, environmental, an mobilization to site
social log of all subprojects
Monitoring by accountabilitycitizens indicating  whether
government engagement NC E&S screening an
entities (EPA, (Consultations anc E&S instruments
FDA/PIU and were conducted

Z=Ww



~

EE ~ K10 &l R{AEOE A WIOY ® X WH

INSTITUTION

PHASE RESPONSIBLE

relevant
government
agencies)

2 CONSTRUCTIOI FDA/PIY FDA
PHASE

Regional
entities
/Contractor/
Independent
Consultant

PERFORMANCE INDICATC

participatory planniny
training,
Number of Subprojects

with environmental and
social screening checklis
filled, reviewed and
approved ESMP, and othe
site-specific plans including
ESIA, RP, etc prepared.

Establishment anc
functionality ofGM.

Turbidity (NTU),
Oil/Hydrocarbon Spills
(mg/L or liters), Water
Quality (pH units, mg/L)
Underwater Noise (dB)
Benthic Habitat

Disturbance (Area (m?)
Solid Waste Generation (k
or tons), Hazardous Wast
(kg or liters),

Dust pg/ms3 (PM10/PM2.5)
Noise(dB), Soil Erosion

Community Health anc
Safety, /Accident/Incident
Reporting (Number  of

incidents), Traffic and
Access (Number o]
disruptions),  Grievance

mechanism(GM) (Number
of complaints
resolved/pending) /
SEA/SH (Number of case
%  workers trained),
Worker Age Verification (%
compliance), Stakeholde
Engagement (Number o
meetings, number  of
participants)

Number/ % of Staff/
Consultants/ Contractors;
Engineers/ community
representatives who
received training on ESMF
environmentaly i social
accountability training
Grievance mechanisn

METHOD OF
MEASUREMENT

GM logs, resolution
tracking

Water sampling,
turbidity meter,
Water sampling (pH
DO, BOD, COD, hea
metals) Hydrophone,

sound level meter,
Remote sensing
Waste logs, dust
monitor, Sound level
meter, Visual
inspection,

Incident logs and
surveys, Traffic
counts, observation,
GM logs, ID checks
Meeting logs,

attendance records

training attendance
registry and records

GM logs, resolution
tracking

PERIOD TO BE
CONDUCTED

During civil works

implementation



/ PHASE

3 OPERATION
AND
MAINTENANCE
PHASE

EE ~ K10 &l R{AEOE A WIOY ® X WH

INSTITUTION
RESPONSIBLE

Contractor
The
implementing
agencies
involved in the
Project
(FDA/PIU and
relevant
government
agenciesFDA
Regional
entities)

PERFORMANCE INDICATC

operational and effective
(no. of grievances loggec

revolved, pended, etc.
GRC  established an
operational.

/ 2y NI Ol 2 NDa
sensitized Gender bas
violence (GBV)

Number of Contractor staf
who have signed CoC

CESMP  prepared an
implemented by
contractor

Stakeholder consultation:
undertaken with project
affected people. Standarc
operating procedures for
best environmental
practices established

Waste management plar

developed and
implemented

Emergency Response Pl
prepared and
implemented.

Are environmental and
social monitoring
mechanisms in place suc
as energy usage

refrigerant inventory and
leakage, ewaste volumes
and emergency drills
conducted?

Is disaster and emergenc
mechanism in place?
Training provided to E&!
staff of relevant
government agencies ol
ESMP implemented

# of cases of traffic
accidents

ESMP measures beir
implemented. N

No. of complaints
recorded, resolved,

METHOD OF
MEASUREMENT

Record attendance a

GBvV sensitizatior
sessions; GBV trainin
statistics in
contractor monthly
reports.

register of all

contractor staff, with
signed CoC forms

existence of CESM

for each contract,
with date of
preparation and

approval by PIU

records of
consultation events
and reports
implementation
through site
inspections and
interviews
existence of Waste
Management Plan
(WMP)

Emergency Respons
Plan (ERP) i
prepared/ regular
drils and record
participation

utility meters
installed at project
sites or facilities.
register of all
refrigeration and air
conditioning
equipment,
Implement and
monitor an EWaste
Management  Plan,

log of all emergency
drills
conducted/report

Periodic drills and
records

Traffic Incident
Reporting Logs
Grievance
mechanism(GM) log

PERIOD TO BE
CONDUCTED

Operational and
Maintenance phase
to project closure
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S METHOD OF
INSTITUTION PERIOD TO BE
PHASE RESPONSIBLE PERFORMANCE INDICATC MEASUREMENT CONDUCTED

~

pending, from
communities

4 DECOMMISIONI The Decommissioning plar Existence of During
NG PHASE implementing  been conducted. Decommissioning decommissioning of
agencies Disaster and emergenc Plan the project
involved in the mechanism in place
Project Standard operating Periodic drills and
FDA/PIU procedures  for  best records

[/ Contractor environmental practices

and relevant established.

government # of complaints registered Grievance
agencies FDA resolved, referred, etc. mechanism(GM) log
Regional from communities.

entities

COMYDANRYYSY UGl f I yWRSIHIZ2NIWNE yAZSYSVaany3

CKS 9YGPANRYYSyGlt | CRIKBERBII NBELBYPAAOAS(I82 RIFO#A KRAzO:
2F 93{ AYLX SYSyillaz2y o8 02y a0 NUzOsa2y O2y(iN} OG2NEZ .
aalr 1SK2fRSN:ﬁ Ay@2t SR |a LISNJ LINARYOALX Sa FwIR NBIj dzA
t ¢ FywRS JdaftldoNJ 99 { Y2y AG2NRAY 3 YR NBLR NbY I NBIj dzA N

Ne B2 RI YOG WUqedatoe UT OEYHReGO~YURqqY!I RUNIe UT IOAUGY!I qRUNIOA Iz RI |

No | Report Prepared by Submitted to Frequency of Reporting

1 | Contractors C5!«ktL| Monthly on ESHS performance in
accordance with the metrics specified in
the respective bidding documents,
contracts

2 | Supervision consultar C5!«ktL| Monthly on ESHS performance in accordan
with the metrics specified in the respective
bidding documents, contracts

3 | Environmental and FDA/PIU Monthly, assoonaspossibleasrequired
Socia(GBVBpecialists
A #FDA/PIU
N M
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4 | FDA/PIU WB Quarterly reports, in line with the ESC
throughout Project implementation, startin
with the Project Effective Dat& his will include
regular monitoring  reports on  the
environmental, social, health and safety (ES
performance of the Project, including but n
limited to the implementation of the ESC
status of preparation and implementation ¢
E&S instruments requite under the ESCH
stakeholder engagement activities, ar
functioning of the grievance mechanism
including those related to the resettheent and
cases of Sexual Exploitation and Abuse, Se
Harassment (SEA/SH) and Violence agsg
Children (VAC).

Number and status of resolution of incidents
and accidents

Biannuallyfor M&Ereport

LY RRAGHA (N5 3 deSHLIRINIDRID Rdet S2A Y S 6 NBKIZ WPE gAENSBy &
Y2 olifle NIIRYAGKAY ny K2dzNE | DSNJ 6S02 YAWAOT@RINGI 2 F
02 YLIA ¥ DS & o3 NI LIWE @ & dZa\5l f ®LAMPALIZ2 NiER KB SIS K &
AYOARSY (G0 |YyR dzyRSNI I 1S AYYSRAII IS yRASBYEEYW YS
O2NNBOoa@S | Oaz2ya (2 NONBMAMBIHTS oF By GA REIFE LN RS
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To ensure environmental and social impacts and risks ofpsojlects/activities undetthe projectare
properly screened and identified, riskhould bemanaged and reported on, in line with ESS1 tral
national laws. These requirements have been reflected tine LiFEP Environmental and Social
Commitment Plan (ESCRhichoutlinesnecessary actiongy the FDA/PILo meet WBG environmental
and social standard§ he ESQRIll be prepared and discloseid country and on the World Bank external
websiteprior to appraisal

¢tKS SY@ANRYYSyllf IyR a20AFt NAal YIFylFr3aSYSyid LINEC
subproject selection process. In summary, the procedures aim to do the following:

TOH dzo LINP 2SO0 ! aaSaxaySy{{ONBRYAYHf @aia

Screening is a key step for an initial identification of environmental and social (ES) risks and impacts of a
project and is carried out at an early stage of any Environmental and Social Assessment (ESARprocess.

a first step, all proposed activitied the National level andcross thesixtarget counties of Gbarpolu,

Lofa, Rivercess, Grand Bassa, Grand Gedeh, and Riveh&de be screened to ensure that they are

within the projectboundariedihd are eligible for project supporBefore any activitproceeds to detailed
environmental and social assessment, the FDA/PIU will first apply the clearly defined set of eligibility and

exclusion criteria listed ifTable 2 in Chapter 2All enforcementrelatedactivities under Stsomponent
2.3 will be subject to the following enforcement screening process before any implemenietipms

Site Selection and Screening Process: The PIU/FDA will follow the procedures and technical criteria
outlined in their respective Operations Manuals to identify and select sites for investments, and selection
will be made in consultation with communitiesthre respective locations. Site selection will be subject to
compliance with the Project's Environmental and Social Framework (ESF), including the applicable
Environmental and Social Standards (ESSs), as well as a clearly defined set of eligibilitjusiot exc
criteria listed in Table 2 in Chaptetl2.

Third-Party Due Diligence: The Project will engage an independent third party to verify that the proposed
long list of sites meets World Bank E&S requirements

Only activities that pass the Exclusion List screening will proceed to the nexttstepthe FDA/PIUwill
use the Screening FormAppendix1 to identify and assedbe nature, scale, and significancepaitential
environmental and social risks amthpacts andidentify the appropriate mitigation measures for the
subprojectdnd assessment instruments required for the specific actiVihe Screening Form lists the
various mitigation measures and plans that may be relevant for the sppwifiect activities (such as, the
Environmental and Socithpact Assessmeribcluding anEnvironmental and Social Management Plan,
and a Biodiversity Management Plahn addition, the FDA/PIUshould identify the documentation,
permits, and clearances requiréy theEnvironmental Regulatioof the Environment Protection Agency
of the Republic of Liberia

N1
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Based on the process above and the Screening E&ppendix1), the FDA/PIWvill adopt the necessary
environmental and social management measures already included in the Annexes of thiseSMF
be a mandatory part of construction contract or bidding documemtsievelop relevant sitespecific
environmental and social management plgAspendix3 and 5.

Theconsultants engaged by tHeDA/PIUNill prepare theESIAESMPsand other applicable documents

as needed. TheDA/PIUwill provide approval and compilESIAESMPs and other applicable forms. The
contents of theESIAESMPs will be shared with relevant stakeholders in an accessible manner, and
consultations will be held with the affected communiti@s environmentabnd social risks and mitigation
measuresThe ESIA/ESMPs must be cleared by the World Bank before procurementwoivilegins

If certain subprojects or contracts are being initiated at the same time or within a certain location, an
overall ESMP covering multiple subprojects or contracts carrdyapad.

The FDA/PIUwiIll also complete the documentation, permits and clearances required under the
IJ2PSNYYSyiQa 9yOBANRBYYSyYyGlf wS3dAdfiHodviybeav@Ring i | y @
the various subproject activities should be trained in the environmental and social management plans
relevant to the activities they work on. TI®A/PIshould provide such traininigr field staff.

The FDA/PIUshould also ensure that all selected contractors, subcontractors, and vendors understand
and incorporate environmental and social mitigation measures relevant to them as standard operating
procedures for civivork. TheFDA/PIshould provide training to selected contractors to ensure that they
understand and incorporate environmental and social mitigation measures; and plan for cascading
training to be delivered by contractors to subcontractors and vendorsFD#APIshould further ensure

that the entities or communities responsible for ongoing operation and maintenance of the investment
have received training on operations stage environmental and social management measures as
applicable.

Tho W SANRYYSY (Gt FYyR {20A1If LyadNdzySyida

The project will conduct a Strategic Environmental and Social Assessment (SESA) of the legal, regulatory,
and institutional reforms supported under Component 1, and disclose the SESA within 12 months after
the Project's Effective Dat&he SESA report will be consulted upon and should be publicly disclosed in
country and the World Bank external website.

For subproject activities, based on the results of the environmental and social scréeD|Unmay be
required to prepare sitespecific instruments such as Environmental and Social Impact Assessments
(ESIAsYAppendix3), Environmental and Social Management Plans (ES&8ABpENdix5), Biodiversity
Management Plans (BMPé&)\ppendix8). These instruments shall be prepared, consulted upon, and
disclosed prior to the implementation of the specific activity for which they are required. In addition, other
specific Environmental and Social (E&S) management plans may be prepared, as ndodgsamyjth

the applicable Environmental and Social StandafSSskuch asResettlement Plan, ii) Process
Framework(standalone instrumerstprepared by project appraisalind iii) Community Health and Safety
Plan (CHYAppendix10), IBiodiversity mangement plan(BMP)(Appendix § Occupational Health and
Safety (OHS) Plamdppendix #), Waste Management Plar{&ppendix9), Traffic Management Plans

Appendix 2). T
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The FDA/PIUshall carry out an appropriate ESA to assess the risks and impacts of the project activities
throughout the project life cycle. The ESA shall be proportionate to the nature and significance of such
risks and impacts. It will be conducted pursuanttte LiberiaEnvironmental Protection Agency Act (2003)

and applicable national requirements and shall meet the ESS requirements as stated in tBarifd€.
TORdor the preparation of an ESIA and ESMP are containd@pendix3 and5 respectively.

TOh YL SYSyYy iUl a2y d9BR a2vyLi IS2MEyyiT o0 2 v

During implementation FDA/PIUwill ensure thatthe approved sitespecificE&S instrumentwill be
included as part of the bidding documents and contract conditions to ensure that environmental and
social obligations are contractually binding on contractémsaddition, it shouldoe requiredthat each
contractor prepare a Contractor Environmental and Social Management REGNBY SAppendix 2-
Sample Outline of Contractor ES)MEonsistent with the approved ESMP and relevant E&S instruments,
prior to the start of any site activities.

The FDA/PIUwill conduct regular monitoring visits. TiA/PIUvorking to implement the project will
ensure that monitoring practices include the environmental and social risks identified in the ESMF and
will monitor the implementation of E&S risk management mitigation plans as part of regular project
monitoring.

At a minimum, the reporting will include (i) the overall implementation of E&S risk management
instruments and measures, (ii) any environmental or social issues arising as a result of project activities
and how these issues will be remedied or mitigatedt|uding timelines, (iii) Occupational Health and
Safety performance (including incidents and accidents), (iv) community health and safety, (v) stakeholder
engagement updates, in line with the SEP, (vi) public notification and communications, (vii) pragres

the implementation and completion of project works, and (viii) summary of grievances/beneficiary
feedback received, actions taken, and complaints closed out, in line with the SEP. Reports from the local
councillevels will be submitted to thEDA/PIUat the national level, where they will be aggregated and
submitted to the World Bank on a quartethasis.

Throughout the Project implementation stage, t#DA/PIUwill continue to provide training and
awarenesgaisingrelevant stakeholders, such as staff, selected contractors, and communities, to support
the implementation oenvironmentaland social risk management mitigation measures.

The FDA/PIUwIll also track grievances/beneficiary feedback (in line with the SEP) during project
implementation to be used as a monitoring tool for implementation of project activities and
environmental and social mitigation measures.

If FDA/PIWbecomes aware of a serious incident in connection with the project, which may have significant
adverse effects on the environment, the affected communities, the public, or workers, it should notify the
World Bank48 hours after learnin@gbout the incident or accident and provide available details upon
requestin line with the ESCP.

TOPWS PASS | YROGPI § &YdR Sa2y
Upon completion of Project activities, tiR@A/PIWvill hire an independenthird-Party Monitoring(TPM)
consultant(firm) to review and evaluate progress and completion of progctivities,and all required

environmental and social mitigation measu(im:lUdThg theLMP PF, SMARRPLRPs,BP, GBV/SEA Action
plan). Especially for ciwitork, the independent TPMuvill monitor activities with regard to site restoration
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and landscaping in the affected areas to ensure that the activities are done to an appropriate and
acceptable standard before closing the contracts, in accordance with measures identified in the ESMPs
and other plans. The sites must be restored to at |¢astsame condition and standard that existed prior

to commencement of workdNon-compliance issues must be closed out before final payment or contract
closure The independent TPM will prepare the completion report describing the final status of
compliance with the E&S risk management measures and submit it to the World Bank.

Tt SOKY A O f laaradlyoS ' Oa@ArsaSa
Component 3of the projectwill strengthen forestry MSMESs through technical assistance and access to

finance Targeted technical assistance will also be provided to further strengthen both public and private
stakeholders in implementing these structures effectively.

Ly | O02NRI yOSK &5 i« Néike that{the tobsultaricies, studies (including technical
feasibility studies), capacity building, training, and any other technical assistance activitiesthmder
Project are carried out in accordance with terms of reference acceptable té/tirtd Bankand that are
consistent with the ES@&sid comply with the terms of reference.

TOL YL SYSyildl a2y ! NN} y3ISYSyia

The Forestry Development Authority (FDA) will serve as the lead implementing agency for the Liberia
Forest Economy Project (LiPl with overall responsibility for project coordination and implementation
across all components

A PIU will be established within FDA, reporting to the FDA Managing DirectorRS RA OF § SRt NJ
LYLX SYSyilla2y ! yAlG o6tL!0O oAff 0S SadlofAdaKSR gAlK.
5 A NBTha PINJwill be responsible for dyday project coordination and management, including

fiduciary oversight, environmental and social compliance, monitoring and evaluation, stakeholder
engagement, and coordination with partner institutionsThe PIU will be staffed with: (i) Project
Coordinator;(ii) Fiduciary experts (Procurement Specialist and Financial Management Specialist); (iii)
Environmental, Social, ar@endef ¢ t VdolenceSpecialist(s); (iv) Monitoring and Evaluation Specialist;

and (v) Communications and Stakeholder Engagement Expert. Clear roles, responsibilities, and reporting
lines will be defined through standardized operating procedures (SOPs), with periodic j@ntisigm to

maintain feedback loops from field to centlfo ensure implementation readiness, the FDA will initiate

PIU recruitment prior to project effectiveness. Any additional staff must be recruited no later than three

months after project effectivenes To strengthen technical coordination and implementation oversight,

It N22SO0 alyl3SySyid ¢SIYy otac¢vz O2YLRASR 2F (SO
Community, Commercial, and Research and Development Departments, will support the PlUakcross

project components. The PMT will provide technical guidance, facilitate coordination across FDA
departments, and ensure alignment between project activities and broader sector priorities.

Activities having an environmental footprint shall obtain an Environmental Impact Assessment (EIA)
license to start work. There are mechanisms in place to ensure complizhe&PA has developed an
SY@ANRYYSyYy(lf NBAdzZ I GA2Yy GKNRddAK (GKS . IylQa adzlk
Ad FLEYAEAFINARGE gAGK GKS . lyl1Qa 9{cC

The ESMF implementation will involve the foI'I\bW/ing roles and responsibaitidsprovidesdetails by
relevant partiesduring project implementationTablel5 show theimplementationarrangements for the
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ESMFFigure28is a schematic representation of the institutional/implementation arrangements of the
ESMF/ESMLMP.

Ne A EOGT DG WU0ge qRYUK |1 ¢UNBAaRUqt

Level/ Roles and Responsibilities
Responsible
Party

FDA/PIU 1 Ensure project activities do not fall under tlmvironmental and Social Exclusion L(sy
projectsthrough legally protected areas, Ramsar sites, or critical habitats, constructi
trenching in areas of high biodiversity value or designated conservation zones, activiti¢
would result in irreversible loss or fragmentation of sensitive ecosyséiitisout Screenin
Forms(Appendixl) for relevant subproject activities

9 Supervise and monitor the environmental and social risk management system and ag
of the private sector actors.

I Oversee daily implementation and monitoring of environmental and social mitig
measures andeport progress and performancgaonthly.

9 Provide training to local contractors and communities on relevant environmental and
mitigation measures, roles, and responsibilities.

9 If contracting is managed regionally, ensure that all bidding and contract documents ir

all relevant E&S management provisions per screening forms, ESMPs, and ESCOPs.

Planning and implementation of ESMP

Ensuring that the social and environmental protection and mitigation measures in the |

are incorporated in the Construction Environmental and Social Management Plan (CE

Ensuring that the Construction Supervision Consultant commits and retains dedicated

social and environmental managers to overseESMP implementation

Supervision and monitoring of the progress of activities of the consultants and contr:

for

the implementation of different components of ESMP

Provide guidance to Construction Supervision Consultant and contractors in conductin

subsequent monitoring and reporting and in undertaking corrective options

Responsible for modifications to the ESMP when unforeseen changes are observed d

implementation.

Ensure submission of periodical environmental and social management and monitorin

reports to the steering committee and the World Bank.

Promote improved social and environmental and social performance through the eff

use of management systems.

External communications with other implementing partners, government ministries ang

agencies, and negovernment organizations on the matters related to environmental

social management under the project.

=4 =4 -8 —a —a -9

E I I

= =

Construction 9 directly responsible for contract administration and eayday project supervision includin]

Supervision environmental and social management.

Consultant 9 The Construction Supervision Consultant will consist of an environmental and social u
will advise the=DA/PILbn ESMP implementation and monitor the work of the contractor|
the field.

1 Engage environment and social specialists to ensure proper implementation of
provisions.

1 Undertake regular monitoring of the contractor's environmental performance, as sche
in the ESMP.

9 Conduct periodical environmePt&] audits.
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Prior to construction, review and approveESMPs/method statements prepared by
contractors.

Supervise site environmental management system ofdbetractors andorovide corrective
instructions.

Monitor the implementation of the EESMP and review the environmental management
monitoring reports prepared by the contractor.

1 Review and report on-ESMP implementation by the contractor.

1 prepare quarterly progress reports
ContractordSub- | 1 / 2 YLX & 6AGK GKS tNB2SOGQa SYy@ANBYYSydl{
Contractors specified in ESMPs, ESCOPs, and contract documents, as well as national and local I

9 Take all necessary measures to protect the health and safety of workers and com
(National/Sub members, and avoid, minimize, or mitigate any environmental harm resulting from pr

National level)

= =

= =4 —a -8

activities.

Evaluate and review the ESMP developed from the main ESIA process and interng
provisions for implementation based on the realities of the project.

Customize the project ESMP and generate a Contractor Environmental and Social
Management Plan (ESMP), and other method statements and management plans accq
to requirements of ESMP and get them approved by Construction Supervision Consul
Procure necessary equipment for environment measurements or engageppropriate
expert personnel membdpr the activity in specific environment quality aspects including
quality, noisewater, and soil quality,

Recruit qualified environmental and social safety officers to ensure compliance with
environmental and social contractual obligations and proper implementatiddESMP.
Provide sufficient funding and human resources for proper implementation of CESMP;
Prepare monthly reports related to environmental and social management and monit
for review and verification by the Construction Supervision Consultant.

N1
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Project Steering Committee (PSC) FDA, EPA,

prl\.rate sector organlzatlons NGOS and the
National Union of Community Forestry
Develooment Committees (NUCFDC)

Sub-National l R
. Private sector
level/Potential target FDA/PIU = L.
. organizations
counties .
l 1
v § Project Coordinator !
Communl.ty orestry governance Procurement Specialist EPA
Community Forest Management . . Lo .
Body (CFMB) Financial Management Specialist L Issue EIA licenses
Community Forestry Development Environmental Specialist, and monitoring
Committees (CFDCs) Social Specialist
Community Forest Guards Gender and GBV Specialist
M&E Specialist Staff including
T Environmental Specialist
| Social Specialist
Community representative unions
Community Land Development &

Management Committee (CLDMC)
National Union of Community
Forest Management Body
(NUCFMB)

National Union Community
Forestry Development Committee
(NUCFDC)

Project Beneficiaries

CAIJdMBOKSYlI a0 NBLINBaSyilloa2y 2F (KS Ayadelde2ylftkAYLE SYSyillazy
TPt NBLI2ASR ¢NIAYAYy3 FyR /LI OAGE . dzAif RAY3
TPOME LI OAGe ' 3aSaayvySyil

The Forestry Development Authority (FDA), as the lead implementing agency, has gained valuable

experience for managing E&S risks through prioiciviBnced operations under the Safeguard Policies.
Under the closed Liberia Forest Sector Project (P1541 1) B operationalized several core systems

including a REDD+ safeguards information system, functioBifgh S G y OS = Y § §RI YLAAE Y2 (i S
O02YYdzyAld ¥2NBIKINE ROMB/GGMIEDS INBoAYy3I 2NBFyAT a2y
¢KS38S SELISNASYOSE LINPOARS | F2dzyREo2y TF2NJ (NI y&A:
69{CO® /I LIOAGE OBHRSBGNIZANYWH 22 FI MB/ aSIFORSYWE 0y { adt ¥
fAYAGSR G(SOKy2t23A0It +FyR UYyFyOAlFf NB&A2dNDSE T2\
SYyF2NDSYSyid 2F O2YLIXAlIyOSo ¢2 | RRNBaa (KS&S OKI ¢
SljdA LIISR 6AGK RSRAOIGSR SY@ANRYYSyd(lt alLSOAltAal:
¢tKSasS aLISOAlfArala oAff 0S &dzZLILI2 NI SR o0& NBazdz2NDSa
2LISN} o 2yYDNAB Ol KOS dYd @K IDAMESY (G KS C5! Qa RSOSYGNIF Al
Sy3rasySyid Id GKS O2YYdzyAaide AYyGSNFIFIOST Aydoesldm2y
NBAYTF2NOSR GKNRdzZAK Of SF NI & RSUYSR NRftSa ¥R NBaLR
GFNBSGSR YSy(i2NARyY3 ¥2NJ NBIA2YyIlf &adrax Ay tAYS Al
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Institutions involved have some E&S risk management experience from previous projects but require
systematic ESF institutional capacity assessment, including gender aspects and proportionate capacity
building plans (human resource, soft skills training] boyistics).

Successful implementation of the Project will depend, among others, on the effective implementation of
the environmental and social risk management measures outlined in this ESMF. Training and capacity
building will be necessary for the key stakeholdersrider to ensure effective implementation of the
ESMFLMP, RFPF,SEA/SHSEP, and other environmental and social documents. An initial training
approach is outlined in the table below. To the extent possible, training on environmental and social risk
management will be integrated into the project cycle and operational proceslli@lel6 presents the
proposedtraining anccapacitybuildingapproachwith an estimated budget dbne HundredandFifeteen
thousand United States Dollars okl 115,000

Ne¢ Augi oY GY+ 13T tONI ¢ RURUNIOE UT 109 ¢ GE HRq! 1072 RGT RUNIKO GGI Y¢ HG
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It is estimated that a total amount &fiwo million seven hundred sevengeven thousand two hundred
fifty United States DollardS$2,777,250will be required to implement activities identified in the ESMF.
The project will allocate budget for the preparation of instruments, such as ESIA, ESMP, RP aiid-other
specificdnstruments as requiredlable 7 lists estimated cost items for the implementation for the ESMF,
which have been included in the overall project budget.
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EXECUTIVE SUMMARY

Scope:
This Labor Management Procedure (LMP) is developed for the following project:

Liberia Forest Economy Project (LFFEP508345]

tKS t Np2SOl 5890St2LISyidi hoa2SOGABS ot5h0 2F GKS { SNARSA
ddzadlAylrofS F2NBad YIylI3ISYSyidsz IyR AYyONBlIasS @It dzsS OKI A
SOP will retain the same P@ross all ensuing projects and will follow a consistent approach in terms of project

design, ensuring maximum synergy and cdessning through the different phases. The PDO of SOP1 is to improve

forest governance, expand sustainable forest managememd, iacrease value chain output and jobs in selected

forest areas in the Northwest and Central North regions of Liberia.

Project Components. Component 1 will strengthen the enabling environment for sustainable, accountable and
transparent forest management that benefits communities and brbaded economic development. Component 2

will support sustainable forest managemerd tonserve and enhance forest resources while increasing their
SO2y2YAO @Fftdz2S FyR O2YYdzyAie oSySTAGaA /2YLRySnbér o T2 Odz
forestry products by promoting sustainable production, transparent management, amgpetitiveness to unlock

GKS &aSOi2Nna LRGESYydAlLt G2 ONBIFIGS Y2NB IyR o0SGGSN 2204
productivity, and climate resilience, while reducing the drivers of deforestation and degradation.

TheFDA will serve as the lead implementing agency

This LMP aims to anticipate and mitigate labelated risks for thgLiFEP] in compliance with the World Bank
Environmental and Social Framework Standard 2 (ESS2). The LMP is a living document and will be updated
throughout project implementation to address emerging issues. The LMP applies to all Project workers whether full
time, part-time, temporary, seasonal or migrant workers.

Overview of labor use on the project
During the lifespan of the projedt,is anticipated that the project will engage the following types of workers

91 Direct workers: These are workers with a direct contractual relationship WitiFEP] Project
Implementation Unit (PIU).
1 Contracted workers: These are workers with a direct contractual relationship with a supplier.
Community workers: People employed or engaged in providing community labor.
1 Primary Supply Worker§Vorkers employed or engaged by the project's primsuppliers.those who on
an ongoing basis provide goods or materials directly essential to core project functions (such as construction
materials, equipment).
It is estimated that the project will engage in totg0] direct workers,[150] contracted workers and850]
community workersand Primary Supply Workers (150is workforce will be engaged as follows during the lifespan
of the project:

=

It is estimated that the project will need a workforce in the following locatiMrovia at the National Level,
Gbarpolu, Lofa, and Grand Cape Mount in the Northwest cluster, and Rivercess, Grand Bassa, Grand Gedeh, and River

NTT
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Gee in the Central North and Southwest clustngject workforce is estimated to invol&® direct workers,10
contracted workers ané0 community workers.

It is expected that the projeatill notemploy migrant workers duringrojectimplementation Young workers above
minimum age for work but below 18 yearsay notbe involved in the workforce durinfgrojectimplementatiorj.

Assessment of key potential labor risks:

It is anticipated that the project will havdikely risksassociated withChild LaborForced and Compulsory Lakér
Occupational Health and Safety (QHSbor InfludendetBased Violence (GBV) and Sexual Exploitation and Abuse
(SEAiscrimination and Unequal Treatment in Employmbradequateor pay below the national minimumages|L
Supply Chain Labor RisRsimary Supply Worker Riskgorker Grievanceuring different project phases and project
activities. These anticipated risks will be appropriately mitigated as described in this Labor Management Procedure.

Overview of labor legislation: Terms and Conditions

All work undertaken underiFEPA K f £ O2Y LI & 6AGK ¢KS 22NIR .lyl1Q
/| 2YRAGAZ2Y &L AYOGSNYylFGA2yLFf adl yRFENRa (2 ¢ |
regulating labor and working conditions

Responsible staff:

For implementation and reporting on this LMP, thEEPwill engage a Environmental Specialist Socal Specialist
and aGender Specialish manage the project.

Policies and procedures

The project, any contractor and third parties (subcontractors, brokers, agents and intermediaries) when accepting a
contract to work on the project shall sign a Code of Conduct and will thereby commit to following policies and
accompanying procedures retat to nondiscrimination and equal opportunity; Occupational Health and Safety
(OHS); freedom of association; prevention of Sexual Exploitation and Abuse and Sexual Harassment (SEA/SH);
prevention of child labor; prevention of forced labor and transparend fair hiring of workers and worker
documentation.

Age of employment

In accordance with ESS2, domestic and international laws, individuals under the age of 18 years are authorized to
work in connection with the project on the condition that the work is not hazardous and that minimum age
requirements, and special labor cotidns are respected for these workers. The minimum age for authorized light
work is 14 years, authorized fdime employment is at least 15 years or after finishing compulsory education, and

18 years is the minimum age for hazardous work. Conditionswigavorkers will be monitored with extra care to
prevent exploitative and hazardous child labor.

Terms and conditions

Workers shall be engaged with a written contract that specifies terms and conditions of the work, hours of work,
compensation, leave, and that take into account the special conditions that apply for vulnerable workers, such as
pregnant women or women witemall children, and young workers. These terms and conditions apply to all direct
workers and contracted workers. Third parties are required to sign written employment contracts for all workers

NTY
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upon hiring and inform them of all employment related obligations. Contractors and workers will sign a Code of
Conduct that ensures that they are aware of their rights and duties to the project.

Grievance mechanism

Workers on the project will have access to a grievance mechanism where they can report any workplace issue of
concern. The grievance mechanism for workers shall be separate from the main project grievance mechanism and
shall operate based on the principlesaccessibility; confidentiality and cultural sensitivity; fairness, impartiality and
protection from retaliation; accountability; adaptation based on severity of the complaint; right to appeal and
escalate cases and continuous improvement.

The grievance mechanism for workers will be a rriéti system with a lower tier workplace grievance entry point

|/ office and a higher tier for more complex or sensitive cases. The Worker GM (WGM) shall give special
considerations and have referral proaggs for severe caseglated to legal & ethical violations such as sexual
harassment, exploitation, or abuse, workplace discrimination, forced labor, human trafficking, or exploitative
working conditions, child labor involvement or violations, serioustyafisks that have led to injuries or fatalities,
retaliation against whistleblowers. For such cases, the project will establish collaboration protocols with relevant
statutory and professional services for such cases to get tailored support and reroediati

Contractor management

LiFEPis overall responsible to ensure that contractors and third parties who mobilize and engage workers as labor
force on the project are legally constituted and reliable entities and they are aware of and adhere to the policies,
procedures and code of conduestablished by this Labor management Procedures. The performance of contractors
and third parties will be monitored through announced or unannounced inspections.

Community workers

Community workers do not need to be engaged in the project in writing, through an employment contract, but it
will be ascertained that they offer their services voluntarily, guprapriately trained, are offered relevant tools and
safety equipment, and are given clear communication of the terms and conditions prior to starting the work.
Community workers will have access to a grievance mechanismhanutdject responsible staff will conduct regular
monitoring of community work to verify that community wofulfills requirements as per ESS2.

Primary supply workers

Primary supply workers, employed by contractors to the project, respond and report to the contractors with whom
they have a contract. The project will hire contractors with a good reputation and will monitor that they uphold the
law and requirements of E3SProject responsible staff will conduct regular monitoring of community work to verify
that community work fulfills requirements as per ESS2. Primary supply workers will have access to the grievance
mechanism.
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1. BACKGROUND

This Labor Management Procedure (LMP) is developed for the following prdjecia Forest Economy Project (LIFE
P) [P508345implemented by the Government of Liberia througBPAwhich will serve as the lead implementing
agency, coordinated by the PIU.

¢tKS tNR2SOG 5S@St2LIYSyd ho2SOGA®S o6t5hy 2F GKS {SNASa
ddzadFAylrofS F2NBad YIylr3aSySydz FyR AyONBlIasS @t dzS OKI A
SOP will retain the same P@©@ross all ensuing projects and will follow a consistent approach in terms of project

design, ensuring maximum synergy and cilessning through the different phases. The PDO of SOPL1 is to improve

forest governance, expand sustainable forest managemeamd, increase value chain output and jobs in selected

forest areas in the Northwest and Central North regions of Liberia.

Project Components. Component 1 will strengthen the enabling environment for sustainable, accountable and
transparent forest management that benefits communities and brbased economic development. Component 2

will support sustainable forest managemerd tonserve and enhance forest resources while increasing their
SO2y2YAO @Gl tdzS YR O2YYdzyAte o0SySTAdGa /2YLRySwhéar o T2 O0d:
forestry products by promoting sustainable production, transparent managementcamgetitiveness to unlock the
aSOi2Nna LRGSyaalrt G2 ONBFGS Y2NB yR o0S0GSNI 220ad ¢
productivity, and climate resilience, while reducing the drivers of deforestation and degradation.

The FDA will serve as the lead implementing agency.

The development and implementation of an LMP is requirements of Environmental and Social Standard 2 (ESS 2)
"Employment and Working Conditions" of the World Bank's Environmental and Social Framework (ESF). It aims to

w Promote occupational health and safety.
w Encourage fair treatment, nediscrimination, and equal opportunity for project workers.
w Protect project workers, particularly vulnerable workers such as women, people with disabilities, children
(of working age, as defined in this ESS), and migrant workers, as well as contract workers, community
workers, and employees of major suppliers, whepplicable.
w Prevent the use of all forms of forced labor and prohibited child labor.
w Support the principles of freedom of association and collective bargaining for project workers in accordance
with national law.
w Provide project workers with the means to raise workplace issues. The following box presents the main
characteristics of project management plans:
This LMP aims to anticipate and mitigate labelated risks for theLiFEP. It is compliant with ESS2 and the Liberia
Decent Work Act by promoting safe working conditions, fair treatment,-gisarimination, prohibition of forced
YR OKAfR tF02NE YR 00Saa (G2 2dz2aGAOSo ibnimadlgiesdndB & | £ A :
[ AGSNAIFIQa ylLGA2ylf aeaidSvyao ¢KS [at A& RS@GSt2LISR Ay
throughout project implementation.

This LMP applies to all Project workers whethertiole, parttime, temporary, seasonal or migrant workers,
including civil servants rassigned to PIU/PMU duties (per Civil Service Standing GG&$©), contracted firms,
casual laborers, and communityorkers participating voluntarily.

2. OVERVIEW OF LABOR USE ON THE PROJECT

NYM
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2.1.Project workforce need by project phase
During the lifespan of the projedt,is anticipated that the project will engage the following types of workers
1 Direct workers: These are workers with a direct contractual relationship MiftEP Project
Implementation Unit (PIY
1 Contracted workers: These are workers with a direct contractual relationship with a supplier.
1 Community workers: People employed or engaged in providing community*fabor
It is estimated that the project will engage in tof direct workers, 150 contracted workers an@50 community
workers. This workforce will be engaged as follows during the lifespan of the project:

Table19 ¢ Worker categories by project phases

Project phase Type of worker Estimated no. of workers
Phase 1Mobilization' Preparation | Direct workers 15
Contracted workers 30
Community workers 150
Phase 2lmplementation Direct workers 20
Contracted workers 130
Community workers 605
Phase 3Completion Direct workers 30
Contracted workers 30
Community workers 99

2.2.Workforce need by location

It is estimated that the project will neeti109workforce forthe following types of jobs and with the following skills
by project location

Table20¢ Timing of labor requirements by location, types of jobs and skills needed

Project location Number and type| Type of job Skills required Timing of labor
of worker need
Location 1| 5Direct workers | Regional FDA Forest governance; | Year 1
Gbarpolu, Lofa, an( foresters; EPD community liaison;
Grand Cape Mount if officers; CFMA field monitoring;
the Northwest coordination officers | knowledge of
cluster CRL/NFRL
5 Direct workers | Regional FDA Forest monitoring; | Year 24
foresters; EPD RIL supervision; GIS
monitoring officers; | data collection; law
GlS/forest monitoring| enforcement;
field staff; FLED community liaison;
enforcement officers;

LW YTt wWaée! WRUAG2T UWagé IWet DWYnWHEYG G2 URq! Ws Y1 £ 131 + WRUWe WknsAOML WY n wi
AYGGzaURq! Wet We WHYUqlI RA2qRYUWqY W8 VWG YTURqAWY! Ws 6 131 DWG! ¢PT I Haqt We 1 Wi |
TITR200WN W20 YGGNUqAWG!I Y2RT RUNWE W YHRE G W ¢ n1Jqpe ldWDiBtay Y ILIHERIN e £ IR WD Wa el NI
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CFMA compliance
officers

PA management
(Gola NP)

10 Direct workers | FDA regional Forest monitoring; | Year5
foresters; EPD PA management;
compliance officers; | CFMA compliance;

Gola Forest NP and | community liaison;
Piso Lake MUR handover
management staff; documentation
community

monitoring

supervisors

10 Contracted| Community Community Year 1

workers facilitation (CRL nine | engagement;
step devolution); participatory rural
participatory appraisal;
mapping and GIS/remote sensing;
boundary legal knowledge of
demarcation of CRL; social
CFMAs; GIS and lang assessment
use mapping
consultants;
environmental and
social baseline studie

30 Contracted| RIL technical advisorg RIL techniques; Year 24

workers and logging timber felling and
supervisors; extraction;
ecotourism PPP construction
investmentcrews (masonry, carpentry,
(Gola Forest NP); plumbing, electrical);
forest restoration and| forest restoration;
woodlot nursery
establishment crews; | management; PA
PA management management;
infrastructure workers| community training
(ranger stations, and extension
patrol tracks); forest
extension service
providers for CFMAs;
community
monitoring trainers

10 Contracted| Plantation and Year 5

workers

woodlot maintenance
Supervisors;
ecotourism PPP

investment
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operational support
(transition to PPP
operator); CFMA
closeout
documentation
consultants;
community
monitoring data
verification specialists

50 Community | CFMA boundary Land knowledge; Year 1
workers demarcation crews; | basic literacy;
community assembly | leadership and
organization; governance;
participatory landuse | participatory
planning teams; planning; boundary
CFMB establishment | marker installation
committees
200 Community| Plantation Land clearing and | Year 24
workers rehabilitation laborers| site preparation;
(9,741 ha); degraded | planting and nursery
forest restoration management; RIL
crews (5,000 ha operations
Foya and Gola buffer| (chainsaw, skidder);
zones); community | agroforestry; NTFP
woodlot harvesting; CFMB
establishment governance; data
workers (3,375 ha); | collection and
RIL logging crews in | monitoring;
clustered CFMAs; beekeeping
nursery workers;
CFMB governance
and managerent
staff; IGA subproject
workers
(agroforestry,
beekeeping, NTFP);
PA buffer zone
livelihood workers;
community forest
monitors
33 Community| CFMB governance CFMB governance; | Year 5

workers

and operational staff;
plantation and
woodlot maintenance
laborers; IGA and

silvicultural
maintenance; IGA
operations; data

NYO
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enterprise workers
transitioning to sekf
sufficiency;
community forest
monitors

collection; NTFP
processing

Location 2Rivercess
Grand Bassa i
Central North cluster

5 Directworkers

Regional FDA
foresters; CFMA
coordination officers

Forest governance;
community liaison;
field monitoring; CRL
knowledge

Year 1

5 Direct workers | Regional FDA Forest monitoring; | Year 24
foresters; CFMA CFMA compliance;
compliance and community liaison;
monitoring officers; | field inspection
EPD field inspectors

10Direct workers | FDA regional Forest monitoring; | Year5
foresters; CFMA CFMA compliance;
compliance officers; | closeout
EPD field inspectors | documentation

10 Contracted| Community Community Year 1

workers facilitation; boundary | engagement;
demarcation; social | participatory rural
and environmental appraisal; social
baseline assessmentd assessment; GIS

mapping

30 Contracted| Forest extension Construction (CFMB| Year 24

workers service providers; offices); community
CFMB office extension;
construction crews; | agroforestry; NTFP
woodlot value chains;
establishment enterprise
supervisors; IGA development;
technical support matching grant
providers; enterprise | administration
level TA support

10 Contracted| CFMA closeout Documentation; Year 5

workers documentation enterprise support;
consultants; silvicultural
enterprise TA residua] management
support; plantation
maintenance
supervisors

50 Community | CFMA boundary Land knowledge; Year 1

workers

teams; community
assembly and CFMB
establishment

basic literacy;
community
leadership;
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committees;
participatory planning
participants

participatory
planning

200 Community| Woodlot Site preparation; Year 24
workers establishment planting; NTFP
laborers; CFMB harvesting; CFMB
governance staff; IGA governance; data
subproject workers; | collection; small
community forest livestock and
monitors; plantation | aquaculture
maintenance crews | management
33 Community| CFMB operational CFMB governance; | Year 5
workers staff; woodlot silvicultural
maintenance workers| maintenance; IGA
IGA workers in self | operations
sustaining operations
Location 3: Grand| 5Direct workers | Regional FDA Forest governance; | Year 1

Gedeh, RiveGee in
the Southwest
cluster

foresters; CFMA
coordination officers

community liaison;
field monitoring; CRL
knowledge

5 Direct workers | Regional FDA Forest monitoring; | Year 24
foresters; CFMA CFMA compliance;
compliance officers; | community liaison;

EPD field inspectors | field inspection

10Direct workers | FDA regional Forest monitoring; | Year5
foresters; CFMA CFMA compliance;
compliance officers; | closeout
EPD field inspectors | documentation

10 Contracted| Community Community Year 1

workers facilitation; boundary | engagement; GIS
demarcation; baseling mapping; social and
studies environmental

assessment

30 Contracted| Forest extension Construction; Year 24

workers service providers; community

CFMB office
construction crews;

extension; NTFP and
timber value chains;

enterprise TA support enterprise
development;
agroforestry
10 Contracted| CFMA closeout Documentation; Year 5
workers consultants; enterprise support;
enterprise TA residua| silvicultural
support; plantation management

NYP
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maintenance

supervisors
50 Community| CFMA boundary Land knowledge; Year 1
workers teams; CFMB basic literacy;
establishment community
committees; leadership;
participatory planning| participatory
participants planning
200 Community| CFMB governance Site preparation; Year 24
workers staff; woodlot planting; NTFP
establishment harvesting; CFMB
laborers; IGA workerg governance;
(agroforestry, NTFP, | aquaculture; data
aquaculture); collection
community forest
monitors; plantation
maintenance
33 Community| CFMB operational CFMB governance; | Year 5
workers staff; woodlot silvicultural
maintenance workers| maintenance; IGA
IGA workers operations
Location 5 Directworkers PIU Coordinator; FM | Project Year 15
MonroviaFDA Specialist; management;
Headquarters Procurement financial
Specialist; E&S management;
Specialist; Social procurement;
Specialist; Gender environmental and
Specialist; M&E social safeguards;
Specialist M&E; reporting
40 Contracted| Legal and regulatory | Legal drafting; Year 15

workers

reform consultants
(NFRL/CRL/LRA
harmonization);
IT/LiberTrace
specialists;
HR/governance
reform consultants;
private sector skills
demand assessment
firm

regulatory reform;
software
development; IT
systems
management; HR
management;
institutional reform
Construction and
equipment
installation
(SEC/FTI); IT systen
curriculum
development;
enterprise program
management;

NY
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participants; Task
Force for Forest
Economy secretariat
support; awareness
raising campaign
participants

investment

facilitation;
5 Community | FDA stakeholder Stakeholder Year 15
workers consultation engagement;

communications;
basic administrative
support

Forestry processing
skills (sawmilling,
kiln drying, grading,
veneer); business
management;
enterprise
operations;
stakeholder
engagement

2.3. Worker profiles

Project workforce is estimated to involve the following types of worker profiles

Table 3¢ Worker profiles

Type of worker | Male Female National or| Young workers Young workers
international or apprentices| between 18 and
migrants above the| 25 years.

minimum
allowed age for
work but below
18 years.

Direct workers | 35 30 65 0 65

Contracted 110 80 190 0 190

workers

Community 354 500 854 0 854

workers

Migrant workers to be working in the workforce are estimated to come faiher countries under employment or
consultancy contractiiProfessionals and specialists entering Libedg)rovide technical expertise not available in

the national labor markeand will caterto labor needs duringmplementation phase

2.4, Contracting structure

Project workforce is estimated to be contracted through the following arrangement:

Table21 ¢ Contracting structure

Type of worker Will be engaged directly by contractor| Will be engaged througt
sub-contractor brokers, intermediaries o
agents
Contracted workers 100 0

NYT
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Workers
contractors

engaged

by

sul

35
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3. ASSESSMENT OF KEY POTENTIAL LABOR RISKS

The following potential risks are anticipated during different project phases and project activities and will need tayatenhifirough proper measures.

Table 5¢ Anticipated risks by project phase and project activity

Project phase | Activity Key labor risk Proposed strategy to mitigate risk
Phase 1| PIU and FDA staff recruitment Discriminatory  hiring  practice| Transparent, competendyased
Mobilization excluding women and persons wi| recruitment  procedures;  nen

disabilities; recruitment based o discrimination clauses in all H
nepotism rather than competency| policies; gender targets for PI

staffing
Engagement of legal, IT, and governance refd Absence of written contractg Written consultancy contracts fqg
consultants unclear terms of engagemen| all engagements; orientation o
inadequate grievance access f| worker grievance  mechanisi
shortterm consultants before commencement
Community facilitation through NGO/firm Workers sourced through informi Broker vetting; prohibition of

brokers without written contracts| recruitment fees in all contractg
recruitment fees charged t{ age verification for all community|
workers; child labor in communif level recruits
mobilization teams
CFMA boundary demarcation and participatq Exclusion of women  frorf Document community engageme
planning community planning teams; unpail terms; minimum  remuneratior
or underpaid community standards; active monitoring fo
participants; community member workers below 18

below 18 engaged in boundal
demarcation

B G JWE I3 Wi ¢ AY! W Rt t4 Waé¢qUEEEZWRY WHYUHDI O Ws Ra6 WRUHIG 2 TIIUAYLHALEAIE] 21! Y20 ¢ LESEYR (X1JA LNt SellFvd Lidet
Geqll Redt 6WIREVG! WRUART WUqt WYNWHG RGT INA dLAIYYIHLE Y IR 5 ILLHIIRTE W& ¢ FNGHT A0 dIFRIdRAILLN Y 13U | RO # 10 d YN d 6
NUOT U WAet BT W2RYGUWUHD W] 7é6 W Rt WnY! WeBwBART J0qt WY WJI a0 w0 HBRRX Giillld (RIGB dld ddf WEILLINGrHLLIY R

cUT W enlg! WHOWe RT RGRYGAWs e q6 131 W WGeqlT W Rt t+ AWt eASWet WEWeqWt g Yt DAWT 36! T 1 ¢ qRY UL
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Deployment of staff to remote field locations

Inadequate accommodation an
sanitation  for  fielddeployed
consultants and FDA staff; lack
gendersegregated facilities

Minimum accommodation
standards in field deploymer
guidelines; gendesegregated

sanitation facilities at all field sites

Phase 2
Implementation

FTI/SEC facility rehabilitation civil works

OHS riskst falls from heights,
electrocution, structural collapse
construction dust and noise
absence of PPE and site safg
protocols; labor influx ang
associated GBV/SEA  risks
Monrovia periurban area

Sitespecific OHS plans; mandato
PPE provision; OHS training befq
works commence; Code of Cond
for all construction workers
GBV/SEA action plan

Ecotourism PPP investment Gola Forest NP and Pis
Lake MUR

Significant labor influx of mal
migrant workers into remote fores
communities; GBV/SEA  risk
pressure on community water, foo
and sanitation resources
communityworker conflict;
inadequate living conditions in labg
camps

Labor influx management plan
Code of Conduct; communit
worker engagement protocolg
adequate camp facilities with
gendersegregated sanitation; GB
referral pathways

Engagement of unskilled local lab
through informal brokers withou
written agreements; child labor ris
in remote communities; inadequat

Written engagement agreement
for all workers; age verification
basic OHS orientation; sit

OHS measures for smaltale| inspections by PIU Environmen
CFMB office construction across 20 CFMAs construction Specialist

High OHS risk chainsaw injuri¢

falling trees, log extraction RlLkspecific OHS plans; mandato

accidents, machinery hazard| chainsaw and felling safety training

absence of formal safet] PPE provision (helmets, glove

management in community forestr boots, eye protection); incider|

Reducedmpact logging in clustered CFMAs

operations; inadequate PPE; risk
fatal accidents

reporting system; no solo working

harvesting operations
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Plantation rehabilitatiort 9,741 ha

Seasonal migrant workers engagg
through informal labor recruiters
without contracts; unpaid o
irregular wages; workers below 1
engaged in heavy manual lab
(land clearing, soil preparation
heat stress and physical exhausti
during dry season works

Written seasonal contracts; direg
wage payment; age verificatiorn
rest breaks and hydratio
provisions; OHS orientation fq
seasonal laborers

Degraded forest restoratiom 5,000 ha (Foya, Gol

buffer zones)

Child labor in restoration plantin
activities in remote Lofa and Grar
Cape Mount communities; force
community participation in
restoration works under pressu
from community leaders
inadequate  remuneration  fo
community restoration laborers

Active child labor monitoring
community awareness o]
prohibition  of forced Ilabor
documented voluntary engageme
terms; minimum wage complianc
for restoration workers

Community woodlot establishment 3,375 ha

Women's exclusion from pai
woodlot  labor  opportunities
informal engagement of communit
workers without documented wag
agreements; OHS risks from la
clearing and planting tools

Genderequitable recruitment
targets for woodlot labor;
documented engagement term:
basic tool safety training

Matching grant schemet community livelihood

subprojects (IGAS)

Child labor in agroforestry, smg
livestock, and aquacultur
activities; exploitation of
community workers by IG
subproject managers; unequ
distribution of grant benefits
excluding women and vulnerab
groups; OHS risks from aquaculty
pond construcbn and small
livestock management

Subprojecievel child labor
screening; IGA worker engageme
standards in PIM; gendemquitable
benefit distribution criteria; basi
OHS guidance for IGA activities
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Resultshased financing T
investments (C3.1)

MSME

enterprise

Workers in financed enterprise
lacking written contracts; wage
below minimum threshold; OH
risks from processing equipme
(chainsaws, sawmills, kilns); ch
labor in enterprise supply chain
discrimination against wome
workers in enterprise hiring

Enterprise labor complianc
assessments as part of resulf
based financing due diligence; O
plans for processing enterprise
supply chain labor monitoring; ne
discrimination clauses in enterpris
performance agreements

SEC/FTI training programs (C3.2)

Exploitation of trainees as unpaid
underpaid labor by host enterprise
during internships; gende
discrimination in trainee selectio
and placement; OHS risks f
trainees operating industry|
standard processing equipme
without adequate supervision

Internship agreement standard
(minimum stipends, cbnancing by
private sector); gender targets fg
trainee cohorts; supervise
equipment training before
independent  operation; OH
orientation for all trainees

PA management infrastructure Gola NP and Pis

Lake MUR

OHS risks for workers constructi
ranger stations and patrol tracks i
remote and ecologically sensitiv
areas; risk of wildlife encountet
during construction and patrg
activities; inadequate living
conditions for ranger staff in remot
PA locations

Sitespecific OHS plans for H
infrastructure  works;  wildlife
encounter protocols; adequat
ranger accommodation and welfar|
standards

PPP transaction advisory and feasibility studies (C3

Informal engagement of local fiel
survey assistants without contrac
or OHS coverage; exclusion

women from technical advisory an
survey teams

Written engagement terms for a
field survey staff; gender inclusion
local survey team compositiof
basic OHS orientation for fiel
activities

Community forest monitoring all CFMAs

Community monitors below 1

engaged in remote forest dat
collection; inadequate
remuneration  for  monitoring

Age verification for communit
monitors; documenteq

remuneration agreements; fiel

safety protocols; communicatio
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activities; safety risks in remof
forest  environments  (wildlife
encounters, falls, navigation)

systems for remote monitorin

teams

Enterprise supply chains timber and NTFP valu
chains

Child and forced labor in primat
supply chains (NTFP harvestin
chainsaw milling, rubber tapping
beyond direct project oversigh
unsafe working conditions fo

informal primary producerg
supplying projecfinanced
enterprises

Supply chain labor risk assessme
for all supported enterpriseg
supplier code of conduct; period
supply chain monitoring by Soci
Specialist

Phase
Completion

Plantation and woodlot maintenance

Reduced seasonal workforce wi
weakened contract oversight g
project winds down; risk of wag
nonpayment or delayed paymer
during closeout; child labo
resuming in maintenance activitig
without active project monitoring

Maintain active labor monitoring
through closeout; ensure final wag
settlements before project closur
closeout child labor monitorin
protocol

Independent project evaluation and audit

Evaluators conducting communi
interviews  without  adequate
GBV/SEA sensitivity; inadvertent
traumatization of GBV survivor
during social impact assessments

GB\Vsensitive evaluation protocols

trained female evaluators fo
genderrelated assessments
survivorcentered interview

guidelines

Privacy risks for graduates trackg
posttraining; potential

Data privacy protocols for graduat

discrimination against graduates i tracking; nondiscrimination

employment based on proje( assurances for participatin
SEC graduate tracer system affiliation or gender employers

FDA technical staff assuming f{ Phased handover plan  wit

system  management  withou overlapping support period

adequate transition support; risk ¢ adequate  staffing levels fo

staff overload and burnout durin( transitioned systems; workloa

LiberTrace and GIS system handover to FDA

handover period

monitoring for handover staff
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A detailed overview of the potential health and safety risks that may arise during project implementation, together wépomaing mitigation measures, is
provided in Annex 10: Health and Safety Hazards and Mitigation Measures. The annex outlinedl aahge of potential physical, chemical, biological,
ergonomic, psychosocial, fire, traffic, structural, radiation, and emergesleyed hazards, and presents clear, practical contrafeluding engineering and
administrative measures, required PPE, ninag), inspections, and emergency preparedness procedures. Readers are encouraged to refer to Annex 10 for the full
matrix of potential hazards, their descriptions, and the appropriate mitigation strategies needed to ensure safe and ¢q@rgéahexecduion.

N ®I
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4. BRIEF OVERVIEW OF LABOR LEGISLATION: TERMS AND CONDITIONS

All work undertaken underiFEPa K £ £ O2 YL & G6AGK ¢KS 22NIR .lyl1Qa 9{C Iy
/I 2yRAGAZ2Y Az 2. 9{Lw¢ LINRPOSRdAzNBaz AYyGSNylFraAzylLft adl
and regulations on labor and working conditions, in paitc:

1 The 1986 Constitution of the Republic of Liberia

Liberia's ratification of ILO conventions, including Convention No. 87, No. 98, and N@0R3©Forced
Labour Convention, 1930 (N29)

Decent Work Act, 2015

Civil Service Standing Orders (CSSO)

/| KAt RNByQa ! OGZX Hnwmwm

Hazardous & Light Work Lists (2022)

The Environmental Protection and Management Law (EPML), 2002

The National Public Health Law, 2010

the National Water, Sanitation & Hygiene Commission Act, 2012

National Forestry Reform Law, 2006

Domestic Violence Act, 2019

The Education Reform Act 2011

Liberia National Youth Policy, 2019

Ratification of the Convention on the Rights of Persons with Disabilities, 2012

National strategy on the implementation of the UN Convention on the Rights of Persons with Disabilities,
2013

Constitutional and Legislative Foundation§he Constitution of Liberia establishes essential labor rights, including
freedom of association, the right to employment, and collective bargaining. These principles are operationalized
through the Decent Work Act (2015), which prohibits forced labotrias child labor, and incorporates safeguards
consistent with ESS2, particularly for vulnerable workers. The Act also mandates occupational health and safety
(OHS) standards and provides mechanisms for worker grievances, promoting representation,s fagmes
non-discrimination in alignment with ESS2.

=A =4 =4 4 -4 4 -4 -4 -4 -8 A -8

Institutional Roles in EnforcemenfThe Ministry of Labour (MoL) and the Environmental Protection Agency (EPA)
serve as the primary institutions responsible for enforcing labor and workplace standards. The MoL oversees
compliance with the Decent Work Act, including enforcement of OHS régrugatvhile the EPA supports safe labor
environments through enforcement of environmental laws that intersect with worker health and safety.

International Commitments.] A 6 SNRA I Q& NI G A FA Ol Gikcladihg @ofiventid® 87 (Ergetiom /of2 y @Sy
Association), Convention 98 (Collective Bargaining), and Convention 100 (Equal Remunmiafintes the

O2dzy GNEQ& FEAIYYSYyld ¢AGK 9{{ thennitidngl Gbigaliors skteditadrSedddn oD 2 Y Y A {
association, collective bargaining, nrdiscrimination, and the prohibition of forced and child labor, as well as

reinforcing standards related to SEA/SH and GBV.

Occupational Health and Safety OversightK S a2 [ Qa 5SLI NIYSyid 2F hOOdzLJ GA2Yy L €
policies for all establishments engaged in mediemhighrisk activities, ensuring compliance with standards aimed

at preventing workplace injuries and fatalities. The Department condnsfgections, monitors safety practices, and

issues compliance notices where regulatory requirements are not met. Daily field operations are carried out by

al ¥Sheée 2FFAOSNBR NBLRNIAYy3I (2 GKS 5SLINIYSyidiQa 5ANBOG2NI

Labor Law Enforcement and MonitorinGhe MoL enforces national labor laws through a cadre of labor inspectors,
while the EPA monitors workplace safety conditions in accordance with the Environmental Protection and

N®P
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Management Law (EPML, 2002). Together, these institutions contribute to meeting ESS2 requirements for effective
oversight and enforcement of labor and working conditions.

Strengthening Capacity and Stakeholder Engagemdriberia continues to strengthen institutional capacity

through ongoing training programs for government officials and labor inspectors, enhancing compliance and
enforcement of ESS&ligned standards. Partnerships with the World Bank, ILO, and other dewetdppartners

provide critical technical support. Stakeholder engagemesyecially the involvement of workers in decision

making and grievance processedzNIi K SNJ NBFf SOda 9{{nHQad SYLKI&ara 2y AyOf dz

A detailed description of key requirements of ESS2, national legislation and regulations, and strengths and gaps is
available in Annex 1.

Legal framework related to child labor and child trafficking

Liberia has ratified most relevant international conventions that define and guide responses to child labor and child
protection violations, including the two fundamental ILO conventions related to child labor, and fundamental UN
conventions on child rigktand child protection rights, including the:

C138- Minimum Age Convention, 1973 (No. 138), ratified by Liberia in 2022.
C182- Worst Forms of Child Labour Convention, 1999 (No. 182), ratified by Liberia in 2003.
C029- Forced Labour Convention, 1930 (128), ratified by Liberia in 1931.
Convention on the Rights of the Child, ratified by Liberia in 1990.
Optional Protocol to the Convention on the Rights of the Child on the Sale of Children, Child Prostitution
and Child Pornography, ratified by Liberia in 2004
9 Protocol to Prevent, Suppress and Punish Trafficking in Persons, Especially Women and Children,
supplementing the United Nations Convention Against Transnational Organized Crime (Palermo Protocol),
ratified by Liberia in 2004.
1 African Charter on the Rights and Welfare of Children, 1990 was ratified by Liberia in 2007.
Liberia hasnot adopted some nodundamental ILO conventions that, although not specific on child labor, are
nevertheless important for the protection of workers, including children. This includes for exaGid&-
Occupational Safety and Health Convention, 1981 {i§6) C129- Labour Inspection (Agriculture) Convention,
1969 (No129) the C077- Medical Examination of Young Persons (Industry) Convention, 194@{N&078
Medical Examination of Young Persons (Mwmfustrial Occupations) Convention, 1946 (N8) C124- Medical
Examination of Young Persons (Underground Work) Convention, 1963Z8)@and the C188- Work in Fishing
Convention, 2007 (No. 188)iberia is cooperating with the West African Network of Child Protection and the
Economic Community of West African States (ECOWASHAmian Trafficking Unit to coordinate efforts and fight
against the trafficking of children.

=A =4 =4 -4 =4

Liberian Law is mostly aligned with international conventions protect children from child labor. As per this
legislation the minimum age for fdilme employment is 15, however, it prohibits the employment of children
younger than age 16 during school hours. This is aligned with the compulsory school age héticlkeés 6 and 16

years. The legal provisions defining child labor and providing protection of children from child labor are included in
0KS / KAt RNByQa [l 6 onnmm@ams).la ¢Sttt a GKS 5SO0Syid 22N

[AOGSNRALFY [l 6 AyOf dzRS &hicR B allbwed fioin A3 yea@sTandthasAsIuédia Hazamdus and
Light Work List in 2022 that complements the legal definition of light work, in an important manner. While the
Hazardous work list has been adopted by relevant authority, it is yet to be gdzett

Liberian Law furthermore prohibits the worst forms of child labor, including hazardous wankd Hazardous work
for children is further detailed in Hazardous and Light Work List of 2022.

N®>
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There is sufficient legal provisions against traffickiagd Liberia has passed and enacted the Revised Act to Ban
Trafficking in Persons Within the Republic of Liberia, in September 2021, which amended the 2005 Act to Ban

¢CNI FFAOLAYI Ay tSNE2YyAa YR ONRAAK(G [ NawSTHd Reised AcNJ FFA O
ONAYAYLFEAT SR Iff F2Nya 2F &4SE yR 102N NI FFAOLAY3I |y
which were sufficiently stringent and, with respect to sex traffigk commensurate with those prescribed for other

serious crimes, such as kidnapping. Articein 6 F0 RSTFAYSR aSELX 2AGlFGA2YE O6NRIR
which was inconsistent with international |afv There is also an Act to Amend the Penal Law Regarding Extortion,
Environmental Crimes and lllicit Trafficking in Human Beings and Migrant Smuggling of 2012.

5. RESPONSIBLE STAFF

For implementation and reporting on this LMP, tlgFEP] will engage the following staff with the following
responsibilities:

Table 6¢ Responsible staff

Job title Professional responsibilities

Environmental Specialist 1 The Environmental Specialist's responsibiliies under the Lg
Management Procedures (LMP) focus primarily on occupational h
and safety, hazardous materials management, and ensuring that |
risks associated with physical and environmental woresidentified,
mitigated, and monitored.

Social Specialist 1 The Social Specialist's responsibilities under the LMP cover labor
employment conditions, grievance management, contrac
compliance, communitworker relations, and the protection ¢
vulnerable worker groups across all project components.
Gender Specialist 1 The Gender Specialist's responsibilities under the LMP focu
eliminating gendebased discrimination in employment, preventi
GBV and SEA in the workplace and project communities, eng
equitable access to project labor opportunities for women
vulnerable groups, and mainstreaming gender considerations acro
labor management activities.

These staff [will be/are] organized as follows:

Figure31: Organigram

YHICEWEq¢ qUW?2 IGe ! qtUUqWel=MZ0b OWNI ¢ § RAL RGBMRE0 IHALDI st Y50 A 1:EINONdY 2 WX RIFBITI Rié
ql ¢ o RAEEIRICHAYIOE Y | o B0 RFEIDE R&Id W=YWs e UJW=M=Me 0
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Project Steering Committee (PSC) FDA, EPA,

MoA, LLA, LRA, MoJ, MoFDP, Mol, MoCl),

private sector organizations, NGOs, and the
National Union of Community Forestry

Develooment Committees (NUCFDC)

Sub-National
level/Potential target

|

FDA/PIU

counties

I

Private sector
organizations

Community forestry governance
Community Forest Management
Body (CFMB)
Community Forestry Development
Committees (CFDCs)
Community Forest Guards

Project Coordinator
Procurement Specialist
Financial Management Specialist
Environmental Specialist,
Social Specialist
Gender and GBV Specialist
M&E Specialist

EPA
Issue EIA licenses
and monitoring

Community representative unions
Community Land Development &
Management Committee (CLDMC)
National Union of Community
Forest Management Body
(NUCFMB)
National Union Community
Forestry Development Committee
(NUCFDC)

Staff including
Environmental Specialist
Social Specialist

Project Beneficiaries
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6. POLICIES AND PROCEDURES

The project, any contractor arttlird parties(subcontractors, brokers, agents and intermediaries) through accepting a contract to work on the project shall

commit to the following policies and procedures and shall sign a Code of Conduct (Annex 2) upon agreeing to supply veskeentbthe projet

Table 7¢ Workplace policies and procedures

Policy

Commitment

Procedure

Nondiscrimination and equa|
opportunity

The project and all workplaces offered by tl
project shall demonstrate a commitment |
diversity and equal opportunities for g

employees offer inclusive wor,
environments where all individuals ai
treated with dignity and respect

Discrimination based rorace, gender, age
religion, disability, or any other protecte
characteristic is strictly prohibited. Th
project and all workplaces offered by th
project shall actively ensure the protectig
of wvulnerable workers by ensuring fg
treatment, safe workig conditions, ang
access to support. Every employee has |
right to work with dignity and respect, and t
work in a supportive environment.

To ensure nosdiscrimination and equal opportunity the borrower w
ensure and require contractors and third parties to:

A Ensure recruitment procedures and work contracts teatble and

obligeequal opportunity and fair treatment for women, youth over

years, people with disability, people living with HIV/AIDS and any ¢
category of people, in contractual documents.

Monitor compliance of contractors anthird parties with equal

opportunity and nordiscrimination principles irrecruitment and
hiring, compensation, working conditions and terms of employmé
access to training, job assignment, promotion, termination

employment or retirement, or disciplinary practices.

Provide training on the safeguarding of vulnerable workers,-n
discrimination and equal opportunities principles.

Ensure access to a Grievance and Redress Mecha@sfijn With
special provisions for sensitive cases.

Occupational  Health

Safety (OHS)

an(

The project and all workplaces offered by t|
project shall demonstrate and prioritiz
occupational health and safety of worker
ensuring a risfree environment for all
employees. Compliance with  safe
regulations, proactive hazard preventio
and emplyee weltbeing are fundamental
Training, protective measures, and reportil

To ensure OHS, the borroweill ensure and require contractors and thi

parties ta

1 ldentify potential hazards to project workers prior to initiating work

1 Based on potential hazards, define preventive and protec
measures and train project workers on Om8asures.

1 Define OHS standards and implementation guidelines for workplg

1 Assign a person responsible for OHS and define tools, procedure

routines for OHS workplace monitoring (when where and by whor

N®OD



EE ~ K10 &l R{AEOS A WIOY & X Wh

mechanisms shall be put in place to provi
a safe, secure, and healthy workplace f{
everyone.

1 Undertake documentation and reporting of occupational accide
diseases and incidents.

1 Have emergency prevention and preparedness and resp(
arrangements in place to respond to emergency situations

1 Have remediation protocols preefined for eventual adverse impac
such as occupational injuries, deaths, disability and disease.

1 Ensure appropriate budget for implementation of these procedure

Freedom of association

Workers on this project have the right t
F2NY YR (2 22AYy ¢
their choosing, to bargain collective
without interference, and employers she
respect the role of legally establishe
62N] SNEQ 2NHFYAT QG
representaties.

To ensure freedom of association the borrower will ensure and requir
contractors and third parties to:

9 Not restricting project workers from expressing their grievances af
protecting their rights and to not seek to influence, control
mechanisms for grievances, not discriminate or retaliate against
project workers who participate, or seek to participatesirch
G2N] SNEQ 2NBIYyATFiA2ya | yR 02

1 Monitor compliance of contractors artlird partieswith those rights.

Prevention of Sexug
Exploitation and Abuse an
Sexual Harassment (SEA/SH

The project and all workplaces offered by |
project shall apply a zestwlerance
approach to sexual exploitation, abuse, a
harassment. Misconduct will be met wit
strict disciplinary action. Reporting
encouraged and whistleblowers shall |
offered NR G SOGA2Yy ® LG A
uphold dignity, integrity, and equality in th
workplace.

To prevent SEA/SH the borrower will ensure and require contractors
third parties to:

1 Follow training orsexual exploitation, abuse, and harassment.

1 Ensure workers have access to and are informed about special
procedures of grievance mechanism for sensitive cases, that
whistleblowers are given full protection, and that disciplinary actio
are enforced in case of misconduct.

Prevention of child labor

The project promotes the participation (¢
children in work that takes into account the
age, abilities, and developmental ar
educational needs. Access to work f
children who have reached the minimul
working age that is appropriate to their ag
and devéopment is a key strategy to prever

child labor.When young persons below 1

The prevention of child labor shall be done through the implementatio
the following procedures:

1 Age and identity should be verified for all workers throudjfierent
methods: birth registration or official ID card and in the absence
that through a method that triangulates at least two different sourc
e.g., school records, collecting testimonies from someone who kn
the person.
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years and above the minimum age for wg
are engaged in connection with the projeq
this should be done with commitment t
ethical practices and through provision of]
safe environment for all young individua
and under strict compliance with labor law
and guidelines to ensure the safety, righi
and weltbeing of minors.

1 Request all contracted employers to keep a register of workers wi
names, dates of birth or their apparent ages.
1 Request all contracted employers to establish a policy and cod

good conduct for the protection of children at work.

1 Request all contracted employers to establish a workplace list
defines the tasks prohibited for children under 18 that is inform
from the Hazardous & Light Work Lists (2022), and Decent Wor
2015

1 Request all contracted employers to appoint a person responsiblg
monitoring working conditions of children under 18.

1 Request all contracted employers to establish an occupational he
and safety policy and plan that defines the procedures for replaci
sick or injured worker that ensures that children do not replace ad
for dangerous tasks.

1 Request all contracted employers to record and report all suspe
cases of suspected child labor in connection with or as uninter
impact of project activities.

1 Request all contractors to draw up an awareness and training sche
given the various work risks, including child labor. This training r
cover the working conditions of young workers.

Engagement of a young person under 18 years and above the mini
age for work can be done:

1 Only after receiving informed written parental or caregiver cons
(Annex 3 and Annex 4)

91 After an appropriate risk assessment has been done at the workg
prior to engaging work.

1 Under condition that a medical practitioner has certified that t
young person is in good health and is medically fit for work.

Prevention of forced labor

The project wilimplement strict policies tg
ensure ethical labor practices throughol
operations and supply chains, includil
conducting due diligence, enforcing suppli

Request all contracted employers to

1 Communicate the terms of employment in writing
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compliance, and providing grievang
mechanisms to protect workers fror
exploitation.

1 Comply with applicable laws and regulations with regards to tern
of conditions of employment.

1 Inform its employees, contractors and third parties about the
applicable zerdolerance for slavery, human trafficking, forced
labor

1 Inform employers, contractors and third parties about an obligati
to report violations.

1 Conduct assessments to ascertain compliance of third parties.

Contracted employers shall not, and will assess that theircautiractors

do not:

1 Deny employees access to his/her immigration documents sug
passports, driving license, etc.,

1 Use misleading recruitment practices,

I  Use recruiters that do not comply with Labour Laws of Liberia or
law of the country/place where the recruitment takes place,

I Fail to provide a flight ticket to destination or country of permang
residence at the end of contract/employment,

1 In the event of violation, we shall take action against the viola

employee or contractor to include termination of contract a
remediation of victim.

Transparent and fair hiring ¢
workers

The project is committed to transparent ar,
fair hiring which ensures that all candidatj
are evaluated based on merit, with clear jq
descriptions, unbiased selection criteria, al
open communication throughout the¢
recruitment  process.  This  include
eliminating discrimination, providing equg
opportunities, and maintaining integrity il
hiring decisions to build trust and attract to
talent.

Hiring Procedures

Direct and contracted workers will be hired through open competition
using the following procedures:

1. W20 2LIR2NIdzyAGASa gAtf oS
02 YLJ y & Qanddmdianal helvépapersvith at least two
weeks to application deadline.

2. Advertisements for work opportunities, other than describing
the minimum profile of applicants and the job description, sha
explicitly state that the employer applies a ndiscrimination

and equal opportunity principle in recruitment, that it
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Establishment of contracts

Written contracts shall be drawn up for all direct and contracted worke
hired. Contracts shall include the following minimum information:

encourages women, people with disabilities and other
vulnerable groups to apply, that the employer / company
commits to making adaptations for inclusion of such vulnerab
group in accordance with requirements of the Decent Work A
(DWA) 2015

Compensation for work is based on a principle of equal pay
between employees for the same work or work of equal value
The opportunity to be retained for work of pregnant women, g
women with small babies should be equal to that of other
persons with appropriate adjustments for their needs in
employment in accordance with the Labour Act.
Information submitted to an employer / company during the
recruitment process shall be treated with confidentiality.

The date and place of establishment of the contract.

The employer's name, first name, profession and address.
The worker's name, first names, gender, date and place of bi
parentage, domicile and nationality, trade or profession.
W2o GAGESET 220 RSAONRLIIAZY
hierarchy.

Workplace and possible travel.

Nature of contract, duration of contract, starting date, eventug
trial period, notice period for termination of employment, and
any eventual compensation package for early termination of
contract (as applicable).

Working hours, rest periods and times, annual holidays and
leave.
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f
l

Salary, rules for defining salaries, wages and other benefits,
including rules regarding the frequency of payments and
deductions.

Overtime rules and remuneration for overtime.

Information on accommodation, compensation for food and
other required payments, as applicable.

Social protection coverage, such as pension plans, medical
insurance, maternity benefits.

Reference to regulatory texts or collective agreements which
govern all relations between employers and workers.

A reference to theGM and the Code of Conduct.

Other specific clauses agreed between the parties.

Transparent
documentation

worker

The project is committed teensuring and
doing due diligence to ensure thg
contractors have employment record;
contracts, and policies that are clear
communicated, easily accessible, a
accurately maintained. This includf
providing workers with full visibility intq
their rights responsibilities, and benefits
fostering trust and compliance with labc
regulations.

Documentation and register of employees and workers

f

Employers shall keep up to date, at the place of operation, a
register of workers called "employer register” with workers
name, date of birth, job title, job description and reporting line
Ay G(GKS O2YLIl yeQa KASNI NDOKe
Companies employing workers to provide labor for the projec
shall be able to submit documentation on all workers hired,
upon request of theLiFEP and the World Bank if and as
required.
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7. AGE OF EMPLOYMENT

In accordance with ESS2, International Conventions (ILO Convention 138 and 182 and the Convention on the Rights ainith¢h€hAlilican Charter on the

Rights and Welfare of the Child), national legislation and regulater8 OSy & 2 2NJ ! Ol H n mipdividual& dnfdeRthNSage(bfi 18 ye@rd &e H T MM 0
authorized to work in connection with the project on condition that the work is not hazardous and that minimum age requgeamehspecial labor conditions

are respected for these workers. The following condisidor engaging children for work apply on the project:

Table8 ¢ Conditions for engaging children in a World Bank financed project in Liberia

Type of work engagement Conditions that allow for a child to be engaged for work

Light work from age 14 (as pell Decent Work Act (2015)

ESS2) 1 Work for a maximum of two hours a day and fourteen hours a week.

1 Light work definition: work or any other activity that is not likely to be harmful to a child's health or safety, moral
material welfare or development, e.g., to prejudice the child's attendance at school or their capacity to benefit fn
instruction.

9 Activities defined in the Hazardous and Light Work List, 2022

Apprenticeship fromage 15 |/ KAf RNBy Qa [l 6 O6HAMMO

f 'yé O2yGNI OGO F2NJ FLIWINBYIAOSAKALI 2NJ SYLX 28YS8Syid akl

1 The record of such employment of a child as an apprentice must be sent to the Ministry of Labor (format and
conditions for such reporting as prescribed by MoL)

1 The duties of an employer towards a child employee or an apprentice

- train and instruct the child in a trade to the best of the ability, skill and knowledge of the employer;
- provide reasonable pay or allowances for the services of the child,;
- GF1S8S NBalLkRyaAroAtAGe F2NIlye KIFINY OlFdAaSR G2 (KS
- provide a safe and healthy environment for the child,;
- abide by all other employment laws and regulations
Employment from age 15 | KAt RNByQa [¢ O6HAMMO
1 Under condition that the employer fulfills the following conditions towards a child employee or an apprentice
- train and instruct the child in a trade to the best of the ability, skill and knowledge of the employer;
- provide reasonable pay or allowances for the services of the child,;
- GF1S NBalLRyaAiroAftAGe F2NIlFye KIFINY OlFdaSR (42 (KS
- provide a safe and healthy environment for the child;
- abide by all other employment laws and regulations applicable to other
Decent Work Act (2015)
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Under condition that the employer keeps a register of all employed children, which shall clearly show their nam
their ages and their dates of birth, duly certified wherever possible (Article 21.5)

Under condition that a notice is posted at the workplace setting out the special conditions of work applicable to ¢
set out in section and any other special conditions that are prescribed (e.g. the Hazardous and Light Work list,
A child who has reached the age of 15 but has not yet attained the age of 16 years may not be employed for m
than 7 hours in any day, or for more than 42 hours in any working week and may not work during school hours
For children above 15, daily hours of work for children shall include one or more rest periods totaling at least of
hour, with rest periods so arranged that a child does not work for more than four consecutive hours
Annual leave + additional annual leave equivalent to the number of working days in one (1) week
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8. TERMS AND CONDITIONS
The following terms and conditions apply to workers on ltifeEP.

Table & Terms and conditions

Condition Applicable standard

Contract 1 Workers are engaged with a written contract that specifies terms and
conditions of the work.

I Contracts must comply with Decent Work Act, 2015.

Hours of work 1 Fultime work consists of a maximum of 8 hours a day or forty hours
week.

1 A workday is normally from 8 AM to 5 PM with an hour break five day
week

Compensation 1 Compensation shall be above minimum wage and in accordance wit|
relevant collective bargaining agreements and shall be in line with th
provisions of the constitution and other labor laws.

1 Wages are negotiated every three years as stipulated in the labor lay
1 Overtime work shall be compensated for as per relevant sector colle
bargaining agreements.

Leave 1 All workers are made to enjoy regular leaves, maternity leave and ot
such leaves and the accompanying benefits consistent with the natig
labor laws

Vulnerable workers 1 Special conditions apply to vulnerable workers (for children see prev
section).

1 Pregnant women shall not be assigned to do night work or overtime
unless it is with her consent.

1 Pregnant workers or mothers of a child of less than eight months old
shall not be engaged for overtime against her consent. Pregnant wor,
shall not be assigned to a post outside her place of residence after th
completion of the fourth month of pregnancif the assignment, in the
opinion of a medical practitioner or midwife, is detrimental to her
health.

Notice 1 Workers are made aware of the period of notice for resignation, and

other duty excuses in line with national laws and best international

practices.

These terms and conditions apply to all direct workers and contracted workers. Third parties are required to:

Sub Project Contractors ar  Are provided and sign written employment contracts for all workers

SubContractors upon hiring.

91 Shall inform hired workers of all employment related information and
ensure that the workers understand the rights and obligations of bott
parties under the contract.
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1 Shall ensure that their workers know the standards of conduct expec
of them. A written policy manual (Code of Conduct) specifying the ru
and procedures will be issued and made readily available to all work
as part of the labor contract. The CodieG@onduct will be explained to
workers in a language they understand.

9. GRIEVANCE MECHANISM

Workers on the project will have access to a grievance mechanism where they can report any workplace issue of
concern. In addition to the worker grievance mechanism, there is an overall mechanism for the project where
broader concerns and issues in relatito the project can be reported. The World Bank also has a global grievance
and redress service. Each grievance mechanism has its specific entry points, functions and procedures, as per Table
9 below:

Table ¢ Grievance mechanisms for World Bank financed projects

Grievance Mechanism fo| Project Grievancgd World Bank Grievance an
Workers Mechanism Redress Service (GRS)

Entry Point Through entry points se| Through entry points se] World Bank website throug
up by and| up by and| online form'S, email
advertised/managed by advertised/managed by (grievances@worldbank.oyg
the employer/contractor. | the project PIU/PMU or World Bank Headquarter

or Country Office, using a for
available on the World Ban
Global websité?,

Functions Receive and addre§q A mechanism whergq A platform for individuals anc
workplace and| anybody can submit an] communities to submit
contractual concerns concern related to thg complaints directly to the

LINE 2S00 Qa World Bank if they believe thg

functioning, a contractor| a World  Banisupported

sub-contractor, third | project has or is likely to hayv

party. adverse effects on them, the
community, or their
environment.

Procedures As per description in thi{ As per description of thq As per description on the W
LMP Stakeholder Engagemel global GRS website

Plan (SEP) Procurement related
complaints are  submittec
using specific procedures
accordance with guidelines o

Pyt AyS F2N) F2NJ 3t 20l f KINKSPKk yOF Oy RNED RINB & & TCEIBIBLIAR SB/Eivka ® 02 Vi
BC2NY (2 O0O02YLIl ye oNRgSy O2YLX FAyGa aSyid oe& NBIAdzZ I NI YFEAE F2I
{ SNIKOEW Kk Kk E KSR2 08 Ps2NI Rol V] P2INBEk SYykR2OkTnoHAMOnHCYypTpAnpcd

NHMOANAHHAH 2NAIAYVEIEKDNASOHI YOSWSRNBEA{ SNIBAOSDwW{ O2YLIX F Ayli2N)V¥DR:
17D w{ S

M K
LINE OS RdzNB &K & MRY i i/ F @ NG 2 2Ty Yo hI$ K2 NF W SFew/EMRAZE IS8 I NRA STy O
NB R MBNIFIA OS

=MY


mailto:grievances@worldbank.org
https://wbgcmsgrs.powerappsportals.com/en-US/new-complaint/
https://thedocs.worldbank.org/en/doc/743201426857500569-0290022021/original/GrievanceRedressServiceGRScomplaintform.docx
https://thedocs.worldbank.org/en/doc/743201426857500569-0290022021/original/GrievanceRedressServiceGRScomplaintform.docx
https://www.worldbank.org/en/projects-operations/products-and-services/grievance-redress-service
https://www.worldbank.org/en/projects-operations/products-and-services/grievance-redress-service
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the Grievance and Redre
Services websité,

Allegations of WB Staf
misconduct are submitted td
the Ethics and Busineg
Conduct Departmeni.

Objective

The grievance mechanism for workers has the objective to ensure early identification of concerns and malfunctions
that could lead to individual dissatisfaction or harm, such as injuries and accidents of workers, disputes between
employers and employees thaould hamper the effectiveness of the project, or reputational risk that could
jeopardize the successful conclusion of the project.

Purpose
The purpose of the grievance mechanism for workers is to:

1. Serve as a platform where workers can report and receive advice on their concerns and grievances and from
which those concerns and grievances are channelled to management.

2. ldentify remedies to concerns that can be implemented through internal procedures in the form of
corrective action, mediation, settlement, or dispute resolution.

3. Channel complainants or refer cases to appropriate external mechanisms, includirgjaterand state
based mechanisms, such as Ministry of Labour, courts, gevaterd violence (GBV) service provid@ise
Women and Children Protection Center (WACPS) of the Liberia National Polic& (Uiistry of Gender,
Children and Social Protection, eatop centres in the case of GBV/SEA/SH or child protection / child labor
complaintgl. Such Complaints would only be referred to external mechanisms for support with the
informed consent of the affected party.

General principles
The grievance mechanism for workers shall operate based on the following principles:

1 Accessibility:All workplaces, contractors, stdontractors, and third parties hiring and managing workers
that constitute a workforce for the project, shall have clearly advertised where and how worker grievances
can be submitted. Employees should be informed about ghevance mechanism through awareness
raising and training.

BdzA RFyOS F2NJ LINPOdzNBYSyid NBtlFIGSR O2YLX FAyday

KJgLIAYkk 1 KSR208 P52 NI Rol Y] @2 NHKk SV k BioH@wncnavad Hiod Hp dg 2 RNk SIoAS/ i B0forirt ANSRHCEI PN R
Ut AVIDLIRT

19t NP OSRdzNBa F2NJ I ffSIwYAYRFS 36 PAANIIR oA A10R Y NREIzOSI WK | 0 2 dzii k dzy A (0 «
20¢KS 21 /t{ 2F GKS AOSNALE Dbloaz2yltf t2fA0S o[ bto A& GKS LINRYI NJ
2¢KS 5S8S0Syid 22N)] ! OG ldzZik2NRT Sa ah[ FyR Ada 102N AyaLiSodz2N]
AyOf dzRAy3a OKAfR YR T2NDSR fI102NE o8 OSAGAY I SR /I KRAR NBNEEyAQA:
[F6 6unmmMO SYLRSSNE (GKS aiAyAraidNrR 2F D RSNE / KAfRNBYy +FyR {20;

N
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https://thedocs.worldbank.org/en/doc/6b32629dd1e7e1f60ae23a3daeec2b6a-0290012025/original/Procurement-complaints-filing.pdf
https://thedocs.worldbank.org/en/doc/6b32629dd1e7e1f60ae23a3daeec2b6a-0290012025/original/Procurement-complaints-filing.pdf
https://www.worldbank.org/en/about/unit/ethics_and_business_conduct
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f Confidentiality and cultural sensitivityAll casest dz0 YA § SR (i Padi KISt 6 2N$ SNNB I G SR 6 A
aSyaire@Araite yR 6AGK O2yURSyoalfAGe gAGKAY (G4KS fAYAGE
1 Fairness, impartiality and protection from retaliationComplainants have the right to have their cases be
treated objectively and without bias, and shall be abledport misconduct, discrimination, harassment,
unsafe working conditions, or violations of company policies without fear of retaliation.
Accountability:9 YLJ 28SS06a0 ¢K2 FAES INRSOIyOSa akKhktft oS yz2i
regarding the complaint, as well as the corrective action to be taken.
f Adaptation based on severity of the complainThe procedures of thework@ ad KI £t £ 06S | RI LJi SR
ASOSNAGeE 2F (KSBOHABaAXAKSRSRIAE LeLREBE23Ied
1 Rightto appeal and escalate casdfa complainant isinsatisfiedwith the outcome of a case, they should
have the right to request an appeal or further review, including by a a higivet authority, or to escalate
the complaint toany of the other grievance mechanisms / services as described in Table 9.
1 Continuous improvementThe worker grievance mechanism should be regularly reviewed and improved
based on worker feedback and lessons learned from past cases should inform updates and better practices.

Structure of the Grievance Mechanism
The grievance mechanism for workers will be a ridti system, as follows:

1 Lower tier: Workplace grievanceommitteewill be available afcommunitycounty level / contractor level
/FDAPIY inthe form ofcommunity grievance committeednless workers prefer to report grievances to a
higher tier directly due to sensitivities or other reasons, this will be the entry point for most grievance cases.
It is anticipated that most cases will be handled and closed from this level and if thisgessible, cases
can be referred to the higher tier for inputs, mediation and resolution.

91 Higher tier. For more complex or sensitive cases, and/or if cases cannot be resolved by the lower tier,
cases can be referred to higher tier of the grievance mechanism. This tier has two pathways, either
through the projectPIU,or through the statutory system, thilinistry of Labour or the court system for
settlement.

If concerns are not related to individual cases, but of a collective nature or linked to a perceived systemic labor risk
in relation to the project, these cases should be addressed to the project grievance mechanism, or if the nature of
the complaint is sesitive, could be addressed to the World Bank Global Grievance and Redress Services.

Grievance procedure
The grievance procedure is as follows:

Step 1: Submission of a grievance case by a worker

Grievances from workers on the project can be submitted to any of the following entry points

Telephone (hotline and SMS) | +231 886 511 134

+231 777 282 838

WhatsApp / Message service | +231 886 511 134

+231 777 282 838

For direct workers Forestry Development AuthoriBDA Central Offic&/hein TowrMount
BarclaylLiberia
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For contracted workers FDA PIUFDA Central Office Whein Town Mount Barclay Liberia

For community workers +231 886 511 134

+231 777 282 838

The grievance entry points, as well as the grievance form (available in Annex 6) to be used for submission of a
complaint, should be well publicised and easily accessible in all workplaces of the project.

Step 2: Receipt, registration of grievance case in a grievance record and notification of receipt to the aggrieved party

This step shall be completed within-28 hours of the case being received by D@ RS LISY RAy 3 2y (GKS
AaSOSNAGEe 2F (GKS OFaSo

Upon receipt, all cases shall be classified by sevelight, moderate and severe caseand the grievance form

(Annex 6) be registered in a central grievance record that can be accessed through:

https://www.fdaportal.online/index.htm] +231 886 511 134231 777 282 838r FDA Central Office Whein Town
Mount Barclay Liberia

The central grievance record is managed by the PIU/PMU that makes sure that all grievance cases are allocated a
unique number, allowing to track a registered case in the system until it has been closed.

The below cas¢ypology (Table 10) is used to ensure resolution approach that is adapted to the level of severity of
the case:

Table 10; Typology of cases

Category Definition Examples of cases Resolution approach | Deadlines
Light Cases| Dayto-day concerns § Misunderstanding | 1 Direct resolution| Notification of
Minor and/or  workplace s, disagreementd between the| receipt to
Workplace misunderstandings or conflicts involved parties. | complainant:
Issues that do not between 1  Supervisor Within 2 business
significantly impact colleagues. mediation or| days of receipt of g
0KS 62NJ S|T Scheduling issue internal complaint
safety, or welbeing. such as changes i intervention by
They can often be shifts or confusion Human Resourc{ Preliminary
resolved through over work hours. (HR). assessment:within
direct dialogue orf § Resource acce§ § Quick 5 business days ¢
minor  procedural complaints: Lack o administrative receipt of a
adjustments office  supplies, fixes or policy] complaint
tools, or clarifications
workspace Notification of
concerns. action: within 10
f Minor procedural business days o
concerns such a receipt of a
issues with complaint
administrative
processes, payro Formulation of
response within 20

=NN


https://www.fdaportal.online/index.html
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delays  (without
financial harm).

business days 9
receipt of a

These cases affect g
SYL) 28 §S5Q{

conditions, dignity,
or fair treatment,
requiring formal

investigation and
corrective action.

Unfair treatment:
Bias in promotions
wage disparities
or favouritism.

Harassment (non

sexual): Bullying
verbal abuse
intimidation.

Workplace health
& safety concerns
Hazardous
conditions, lack of
proper equipment.
Failure to comply
with contracts:
Disputes over
benefits, overtime
pay or agreed joH
responsibilities.

Formal complaint
to HR or grievancg
committee.
Investigation and
corrective  action
with clear
documentation.
Mediation or
negotiation
between affected
parties.

Possible escalatio
if unresolved.

complaint
Notification of
receipt to
complainant;

Within 2 business
days of receipt of &
complaint

Preliminary
assessment:within
5 business days ¢
receipt of a
complaint

Notification of
action: within 10
business days 9
receipt of a
complaint

Formulation of
response within 20
business days 9
receipt of a

complaint
Serious misconduct Sexual harassmer Investigation  by| Notification of
violations of labor| & abuse: Any form higher  authority| receipt to
laws, or human rights of sexual and legal reporting complainant:
abuses that demanc misconduct, if required | Within 24 hours off
immediate exploitation, or (government receipt of a
intervention, legal assault. agencies, labo] complaint.
action, or external Workplace unions).
involvement discrimination: Immediate Preliminary
Based on race implementation of| assessment:within
gender, disability, protection of | 3 business days d
or any protected affected workers| receipt  of a
characteristic. (e.g., complaint
Forced labor of whistleblower
human trafficking: safety measures). | Notification of

Any case wherg
workers are
coerced, trapped,
or working under

Investigation
followed by
disciplinary action

action: within 5
business days 9
receipt of a
complaint

111
P

hYOAL f

Qx
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exploitative or contract

conditions. termination. Formulation of
1 Child labor| § External response within 7

involvement: monitoring of | business days o

Employment  of situation post | receipt of a

children below the caseresolution. complaint

minimum age for

work, or

involvement of a
minor in hazardoug
work or any child
labor violations.

1 Serious safety
risks: Severed
negligence leading
to workplace
injuries or
fatalities.

1 Retaliation agains
whistleblowers:
Attempts to
silence or punish
employees for,
reporting issues.
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Step 3:Preliminary assessment

A preliminary assessment of the case should be completed within 3 to 5 business days after receipt of the case,
depending on the severity of the case as per Table 10.

During the preliminary assessment phase contact will be established with the aggrieved party to gather additional
information on the case and the desired method for resolution. Preparatory contacts and arrangements can be made
to inform a plan for puttingn place an appropriate action. For light cases, the preliminary assessment period may
serve as a resolution phase, if simpler remedial actions can be arranged. If immediate remediation is not possible,
the preliminary assessment will document the optiofts remediation and seek any additional information,
approvals that are required prior to start the implement of remedial action.

Step 4: Notification of action

A notification of action, in response to the grievance case shall be communicated to the aggrieved party within 5 to
10 business days after receipt of a complaint. The notification of action will include information from the grievance
mechanism on the prapsed resolution of the case.

After receiving a notification of action from the grievance mechanism, the aggrieved party has the choice of
accepting the proposed action or to engage in dialogue with the grievance mechanism representative for adaptation

of the action to the satisfactionf the aggrieved party.

Step 5: Formulation and implementation of a response

Within 7 to 20 business days upon receipt of a complaint, timeframe depending on severity of the case, a final
resolution should have been formulated and be communicated by the grievance mechanism to the aggrieved party,
allowing measures for correctivetaan to be implemented.

At this point, the grievance mechanism representative shall submit the plan for the corrective action into the central
grievance record, using a form (available in Annex 7) to be submittedpe://www.fdaportal.online/index.htmy
+231 886 511 134/+231 777 282 &33DA Central Office Whein Town Mount Barclay Liberia

Step 6: Implementation of corrective action, monitoring and case closure

Corrective action or activities to remediate a case can take different amounts of time, depending on the severity of
the case and does not have an official deadline. When cases are closed it will be compulsory for the level managing
the grievance case taibmit a case closure form (available in Annex 8)ttps://www.fdaportal.online/index.html

+231 886 511 134/+231 777 282 838FDA Central Office Whein Town Mount Barclay Lib&he will allow to

track open and closed cases in the grievance and redress system.

The aggrieved party will at this point be given a feedback form (available in Annex 9) where he7she can submit
feedback on his/her satisfaction with the overall grievance process. Worker grievance satisfaction forms shall be
submitted tohttps://www.fdaportal.online/index.htmy] +231 886 511 134/+231 777 282 838&DA Central Office
Whein Town Mount Barclay Liberia

Special considerations and referral procedures for severe cases


https://www.fdaportal.online/index.html
https://www.fdaportal.online/index.html
https://www.fdaportal.online/index.html
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Sensitive highiisk cases related tbegal & Ethical Violations (such as sexual harassment, exploitation, or abuse ,
workplace discrimination, forced labor, human trafficking, or exploitative working conditions, child labor
involvement or violations, serious safety risks that have led taigglor fatalities, retaliation against whistleblowers

etc.) require special considerations and may require referrals for remediation and support measures, such as medical
or psychosocial support by specialized seryiogviders. For highisk cases involving children (child labor, sexual
exploitation or abuse, violence) there are statutory requirements to involve professionals from Ministry of Gender
Children and Social Protection and/or Police, as defined in the €hikslct 2011.

The project will establish collaboration protocols with relevant statutory and professional services for such cases to
get tailored support and remediation, outside of the project worker grievance mechanism, should such support be
needed. Professional otagutory structures will work to implement remediation plans for the victim/survivor and

will maintain confidentiality on the work undertaken. The project will ensure sufficient resources for remediation,
as defined in case management plans defined byustey agencies, or as defined by courts, until the case has been
fully remediated and can be closed.

10. CONTRACTOR MANAGEMENT

LiFEPis overall responsible to ensure that, contractors and third parties who mobilize and engage workers as
labor force on the project:

1 Are legally constituted and reliable entities

1 Are aware of and contractually obliged to uphold the policies established under section six (6).

9 Sign the Project Code Conduct available in Annex 2.

1 Develop labor management procedures that are appropriate to the project and in compliance with the
provisions of ESS2.

T YSSLI I NBIA&AGSNI 2F 62N]J SNE OFftfSR bSYLX 28SNJ NBIAAGS
YIEYSas RIGSa 2F O0ANIKI 2206 (AGfST 220 RSaAONARLIIAZ2Y |
employee.

f  Manage and monitor theirsu®2 Yy i N> OG2NE Ay I O0O2NRIYyOS 6AGK 9{{Hn VY
regulations, including uphold the policies established in section six (6), sign the code of conduct and keep
a register of workers that includes location of the2 NJ] = 62 NJ SNEQ yIl YSaz RIGSa 27
RSAONALIIAZ2Y YR NBLERNIAY3 tAySa Ay GKS O2YLI yeQa KA
91 Timely reporting of incidents and accidents and provide information as requested for the WB ESIRT
procedure
1 Register with the Ministry of Labor
1 Comply with EPA and MOL inspections
LiFEPwill monitor the performance of contractors and third parties and can, at any time inspect their
subcontractors through announced or 4amnounced site visits, review of documents, employer register and any
other documentation of relevance to the project jalementation.

11. COMMUNITY WORKERS

Community workers do not need to be engaged in the project in writing, through an employment contract. A
community worker shall:
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9 Offer their services voluntarily.

1 Be appropriately trained for the work to be performed in accordance with general and inekpsojfic
Environmental, Health a Safety Guidelines (EHSG).

1 Be offered relevant tools, safety equipment and safety briefings to perform the work by the project and free
of charge to the worker.

1 Be given tasks that must be ndmzardous.

1 Upon engagement of community workers, the project will clearly identify the terms and conditions on which
community labor will be engaged, including amount and method of payment and times opapnkent
amountsare not known at this staggtypical payment methods includéobile money transferCash payment
(Community workers in remote areas without mobile network coverage or access to mobile ban&ing)
AMT 4:.00 PM with a dhour midday rest break (8 working hours per day)

The projectFDAPIUwill conduct regular monitoring of community work to verify that these requirements are

fulfilled.

Community workers have access to the grievance mechanism through the following entrygalirtformation
on how a community worker can submit a grievance case to the worker grievance mechanism, e.g., a central
telephone number).

12. PRIMARY SUPPLY WORKERS

Primary supply workers, employed by contractors to the project, respond and report to the contractors with whom
they have a contract. The project will ensure to hire contractors with good reputation and will monitor that they
uphold Decent Work Act 2015nd ESS2 requirements, including that primary supply workers receive written
contracts by their employer that outlines wages, benefits and working conditions, and otherwise uphold the
requirements of the Decent Work Act 2015. Suppliers must be screenesigm€odes of Conduct.

The projectF-DAPIU will conduct random checks and regular audits to verify that these requirements are fulfilled,
and that all the policies and procedures as outlined in this LMP are implemented as planned. Primary supply workers
have access to the grievance mechanisnotigh the entry point of its employer, or directly through thBAPIUas

per the contact details provided under the Grievance and Redress section
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PART A: SUBPROJECT IDENTIFICATION

Field

Details

Subproject / Activity Title

Component and Subomponent

Subproject Reference Number

Subproject Proponent / Implementing Entity

County and District

CFMA Name (if applicable)

GPS Coordinates of Activity Area

Estimated Total Area of Physical Footprint (ha)

Estimated Contract / Subproject Value (USD)

Anticipated Start Date

Anticipated Duration

Screening Completed By (Name and Title)

Date of Screening

Date of Site Visit (if conducted)

Community Consultation Conducted (Yes / No)

Date(s) of Community Consultation

PART B: DESCRIPTION OF PROPOSED ACTIVITY

Field

Details

Brief Description of the Proposed Activity

Type of Activity (select all that apply) Civil works / Land clearance / Plantation / Restoration
Logging / Community IGA / Training / Advisory / Other

Physical Works Involved (Yes / No)

Land Disturbance Involved (Yes / No)

Estimated Workforce Size and Composition

Source of Labor (local / migrant / mixed)

Materials and Equipment to be Used

Waste Types Expected to be Generated

PART C: EXCLUSION LIST GB&LRhapter of the ESMF)

PART D: ENVIRONMENTAL SCREENING
D1: Location and Land Use

# Screening Question

Yes

No

Unknown

N/A

Notes /
Details

D1.1 |Is the proposed activity located within or
immediately adjacent to (within 1 km of) a
legally gazetted Protected Area (Sapo NP, G

111
111
<
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Forest NP, GrebKrahn NP, East Nimba SNR
Piso Lake MUR)?

D1.2

Is the proposed activity located within or
adjacent to a Proposed Protected Area (Foyg
Kpo Mountains, KrahBassa)?

D1.3

Is the proposed activity located within or
adjacent to a formally established CFMA?

D1.4

Is the proposed activity located in an area wit
high biodiversity value, critical habitat, or areg
known to support endangered, vulnerable, or
nearthreatened species (IUCN Red List)?

D1.5

Is the proposed activity located within or
adjacent to (within 100 meters of) a river,
stream, lake, wetland, mangrove, or other
surface water body?

D1.6

Is the proposed activity located in an area
identified as a key watershed or water rechar
zone?

D1.7

Is the proposed activity located on steep slop
(>15% gradient) that are susceptible to erosig
and landslide risk?

D1.8

Is the proposed activity located in an area of
primary or highdensity natural forest (canopy
cover >60%)?

D1.9

Is the proposed activity located in an area
currently used for shifting cultivation,
subsistence agriculture, or other community
food production?

D1.10

Is the proposed activity located in a flopdone
area or area susceptible to seasonal inundati

D2 Physical Works and Land Disturbance

# Screening Question Yes No Unknown N/A Notes /
Details
D2.1 |Does the activity involve clearing of]
natural vegetation over an area
greater than 1 hectare?
D2.2  |Does the activity involve significant
earthworks, excavation, or grading’
D2.3  |Does the activity involve constructic
or rehabilitation of buildings,
structures, or facilities?
D2.4 |Does the activity involve constructic
or rehabilitation of roads, tracks, or
access paths?
D2.5 |Does the activity involve constructic

of any water crossing, culvert, or
drainage infrastructure?
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D2.6

Does the activity involve the use of
heavy machinery (bulldozers,
excavators, skidders, trucks)?

D2.7

Does the activity involve the storags
use, or disposal of fuel, lubricants, (
chemicals on site?

D2.8

Does the activity involve the
generation of construction,
demolition, or processing waste?

D2.9

Does the activity involve the
generation of liquid effluent,
wastewater, or process water
requiring management or disposal?

D2.10

Does the activity involve the use or
procurement of pesticides,
herbicides, or other agrehemicals?

D3 Forestry and Ecological Impacts

#

Screening Question

Yes

No

Unknown

N/A

Notes /
Details

D3.1

Does the activity involve commercial timb
harvesting or reducedmpact logging (RIL)
operations?

D3.2

Does the activity involve the establishmer
of tree plantations covering an area great
than 50 hectares?

D3.3

Does the activity involve the rehabilitation
of existing plantations covering an area
greater than 100 hectares?

D3.4

Does the activity involve the restoration o
degraded forest or land covering an area
greater than 50 hectares?

D3.5

Does the activity involve the harvesting,
processing, or commercial use of Non
Timber Forest Products (NTFPs)?

D3.6

Does the activity risk disturbance to know
wildlife corridors connecting protected
areas or forest blocks?

D3.7

Does the activity involve the introduction
non-native tree or crop species into the
project area?

D3.8

Does the activity involve the use of fire fo
land preparation (prescribed burning)?

D3.9

Could the activity increase the risk of
uncontrolled wildfire in surrounding forest
or community land?

D3.10

Could the activity generate significant noi
or vibration that may disturb wildlife in

adjacent sensitive habitat?

D4 Water, Soil, and Air Quality
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Screening Question

Yes

No

Unknown

N/A

D4.1

Could the activity result in
sedimentation or increaseq
turbidity of nearby water
bodies from soil disturbang
or construction runoff?

D4.2

Could the activity result in
contamination of surface
water or groundwater from
fuel, chemical, or waste
spills?

D4.3

Could the activity result in
significant soil erosion or
land degradation,
particularly on slopes or
near watercourses?

D4.4

Could the activity generate
significant dust, particulate
matter, or air emissions
affecting nearby
communities or sensitive
ecosystems?

D4.5

Could the activity affect thg
quality or availability of
community drinking water
sources?

D4.6

Could the activity generate
significant noise levels
affecting nearby communit
settlements, schools, or
health facilities?

D4.7

Does the activity involve th
generation of ewaste or
other electronic equipment
requiring specialized
disposal?

D4.8

Could the activity generate
hazardous waste (used oil
chemicals, medical waste,
batteries) requiring

specialized management?

PART E: SOCIAL SCREENING
El Land, Tenure, and Resettlement

#

Screening Question

Yes

No

Unknown

N/A

Notes

Detailg

111
111
o
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El.1l

Is the land on which the activity
will be implemented legally owne
by the project proponent or
formally allocated to the project?

E1.2

Is the land subject to any formal
customary tenure dispute or
competing claim?

E1.3

Are there any occupants, users,
rights-holders on the land who ar
not the formal owners?

El.4

Will the activity require the
physical displacement of any
households, structures, or
enterprises?

E1.5

Will the activity result in the
economic displacement of
individuals (loss of crops, trees,
livelihoods, or access to resource
without full compensation?

E1.6

Will the activity restrict or limit
community or individual access t
forests, farmland, water, or other
natural resources currently used
for subsistence or income?

E1.7

Does the activity area overlap wi
community land that has not yet
been formally surveyed,
demarcated, or titled under the
Land Rights Law (2018)?

E1.8

Has FPIC been obtained from all
affected communities for activitie
on or affecting community land o
resources?

E1.9

/Are there any unresolved boundg
disputes between the proposed
activity area and adjacent
community or private land?

E2 Community Impacts and Vulnerable Groups

# Screening Question

E2.1 |Are there communities or household;
in the immediate vicinity of the
proposed activity area that may be
directly affected by it?

E2.2 |[Estimated number of potentially
affected people:

E2.3 |Are there indigenous peoples,

traditional forestdependent
communities, or ethnic minority grou|
in or near the activity area whose rig|
or livelihoods may be affected?




E E ~ K10 & R{AEOE A WIOY ® X WH

E2.4

Are there particularly vulnerable
groups in the area including female
headed households, persons with
disabilities, elderly persons, or landlg
householdss who may be
disproportionately affected?

E2.5

Are there groups whose livelihoods €
highly dependent on the specific
natural resources that the activity will
affect?

E2.6

Does the activity involve benefit
sharing or revenue distribution
mechanisms (e.g., matching grants,
revenuesgcotourism PPP investmen
proceeds) that may generate intra
community conflict if not managed
equitably?

E2.7

Could the activity generate communi
tension or conflict with neighboring
communities over resource use,
boundaries, or benefits?

E2.8

Could the activity affect access to or
use of community infrastructure
including roads, water points, school
health facilities, or markets?

E2.9

Does the activity require temporary ¢
permanent closure of any community

access routes or public pathways?

E3 Ge

nder and Inclusion

Screening Question Yes

No

Unknown

N/A

Notes /
Details

E3.1

Does the activity specifically
target women's participation
and leadership in governance,
labor, and benefisharing?

E3.2

Are there specific barriers that
may prevent women from
participating equitably in the
activity (cultural norms, mobilit
constraints, time burdens,
limited collateral)?

E3.3

Are there specific mechanisms
in place to ensure that women
receive at least 30%
representation in relevant
governance bodies (e.g.,
CFMBs)?

E3.4

Are the needs, priorities, and
constraints of women explicitly

reflected in the subproject

111
111
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planning and investment
choices?

E3.5

Does the activity include speci
targeting of youth (1825 years
in employment, training, or
livelihood opportunities?

E3.6

Does the activity include speci
provisions for the inclusion of
persons with disabilities?

E4 Cu

ltural Heritage

Screening Question Yes

No

Unknown

N/A

Notes /
Details

E4.1

Are there known sacred
forests, groves, or sites of
spiritual or religious
significance within or adjace
to the proposed activity area

E4.2

Are there known Poro or
Sande society forests or ritu
areas within or adjacent to
the proposed activity area?

E4.3

Are there known burial
grounds, cemeteries, or
ancestral sites within or
adjacent to the proposed
activity area?

E4.4

Are there known
archaeological sites, historig
structures, or artifacts within
or adjacent to the proposed
activity area?

E4.5

Are there trees of individual
cultural, medicinal, or sacre(
significance within the
proposed activity footprint?

E4.6

Does the activity involve the
commercial use of traditiona
knowledge or intangible
cultural heritage (e.g., NTFR
preparation, traditional
harvesting practices,
medicinal plant knowledge)?

E4.7

Is the proposed activity area
located within 500 meters of
a site listed on national
cultural heritage registers or
identified in MICAT
documentation?

E4.8

Have community elders and
traditional leaders been

consulted on the cultural

111
111
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heritage sensitivity of the
proposed activity area?

ES5 Labor and Occupational Health and Safety

#

Screening Question

Yes

No

Unknown

N/A

Notes /
Details

ES.1

Estimated total number of worker
to be engaged (all categories):

ES.2

\Will the activity engage contracte
workers through civil works or
service providers?

ES.3

Will the activity engage communi
workers through informal or
community labor arrangements?

E5.4

Will the activity engage workers
sourced through labor brokers,
intermediaries, or agents?

E5.5

Will the activity attract significant
in-migration of workers from

outside the host community (labg
influx)?

ES5.6

Does the activity involve work in
near forest environments with
significant OHS risks (chainsaw
operations, tree felling, log
extraction, wildlife encounters)?

ES.7

Does the activity involve
construction or civil works with
significant OHS risks (working at
height, excavation, heavy
machinery, electrical works)?

ES5.8

Does the activity involve operatio
of industrial processing equipmer
(sawmilling, kiln drying, veneer
processing, grading) with signific
OHS risks?

ES5.9

Does the activity involve the use
handling of hazardous chemicals
pesticides, or other substances
requiring OHS protection?

E5.10

Are there risks of child labor in
community-based activities
(plantation works, IGA subproject
restoration activities)?

E5.11

Are there risks of forced or
compulsory labor through
community governance structure
or CFMB leadership?

E5.12

Are there specific risks of GBV oI
SEA associated with the activity
particularly in contexts of labor
influx or remote work locations?

111
111
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ES5.13

Does the proponent have
documented HR policies,
employment contracts, and a

grievance mechanism for worker

E6 Stakeholder Engagement and Grievance

#

Screening Question

Yes

No Unknown

N/A

Notes /
Details

E6.1

Have all potentially affecte
communities been
identified and engaged in
consultations on the
proposed activity?

E6.2

Have women and
vulnerable groups been
specifically included in
consultations on the
proposed activity?

E6.3

Have any concerns or
objections been raised by
affected communities
regarding the proposed
activity?

E6.4

If concerns have been
raised, have they been
documented and address:
to the satisfaction of the
affected parties?

E6.5

Is a communitytevel
grievance mechanism in
place and accessible to al
affected partiest

including women and
persons with disabilities?

E6.6

Are affected communities
aware of the projecievel

GMand how to access it?

PART F: REGULATORY AND PERMIT STATUS

#

Screening Question

Yes

No

Unknown N/A

Notes /
Details

F1

Does the proposed activity fa
within the categories listed in
EPML Annex | requiring an E
EIA License or Certificate of
Approval?

F2

Has an EPA EIA License
application been initiated or

submitted?

111
111
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F3 |Has an EPA EIA License,
Certificate of Approval, or
FONSI been obtained?
F4 |Does the activity require a
Forest Use Permit, Forest
Management Contract
approval, or other FDA
regulatory authorization?
F5 |Does the activity require a
Water Use Permit for
abstraction of water from
surface or groundwater
sources?

F6 |Does the activity require any
county or district government
permits or approvals (e.g., roi
closure, construction permit)7
F7 |Are there any outstanding
compliance issues or
enforcement actions associat]
with the proponent or the
proposed activity site?

PART G: RISK CATEGORIZATION AND REQUIRED E&S INSTRUMENTS
G2 Risk Scoring Guide

Review all responses in Parts D, E, and F. Use the criteria below to assign the overall risk category for the proposed
subproject. Where responses indicate risks across multiple categories, the highest applicable risk category shall
apply.

Risk Category Trigger Conditions

LOW No YES responses in Parts D or E with significant impact poten
no EPA permit required (F1 = No); no physical works of signific
no sensitive environmental or social receptors identified
MODERATE One or more YES responses in Parts D or E indicating limited, ¢
specific, reversible impacts; minor to moderate civil works; no
critical habitat, PA, or significant cultural heritage; EPA Certifica
Approval or FONSI may be required

SUBSTANTIAL Multiple YES responses in Parts D or E indicating significant bu
manageable impacts; moderate to large civil works; proximity ta
sensitive areas or communities; significant labor influx; resourcg
access restriction; EPA EIA License required

HIGH YES responses indicating potentially irreversible impacts;-Erge
physical works; within or adjacent to critical habitat or PA,
resettlement; significant cultural heritage; FPIC required; World
Bank Prior Review mandatory

G2t Risk Categorization Decision

Field Response

/Assigned Risk Category LOW / MODERATE /
SUBSTANTIAL / HIGH

Primary Basis for Risk Category Assignment
Key Environmental Risks Identified

111
111
©
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Key Social Risks Identified

Key Labor and OHS Risks Identified

Key Cultural Heritage Risks Identified

G3 Required E&S Instruments

Based on the assigned risk category, the following E&S instruments are required. Check all that apply.

E&S Instrument

Required Not Required [Notes

Environmental Codes of Practice (ECOPS)

Site-specific Environmental and Social Manageme
Plan (ESMP)

Scoped Environmental and Social Impact Assess
(ESIA)

Full Environmental and Social Impact Assessmen
(ESIA)

Contractor ESMP {ESMP)

Occupational Health and Safety (OHS) Plan

Waste Management Plan

Stakeholder Engagement Plan (SEP)

Labour Management Procedures (LMP) provision

Labor Influx Management Plan

Resettlement Plan (RP)

Biodiversity Management Plan

Cultural Heritage Walkover Survey Report

Cultural Heritage Management Plan

Chance Find Procedure

Process Framework (resource access restriction)

\Wildfire / Fire Management Plan

GBV / SEA Action Plan

Pest Management Plan

EPA EIA License / Certificate of Approval / FONS

Other (specify):

t! we¢ ImMYCC UDB ! ttwhz! ]

Role Name Signature

Date

Completed by (PIU E&S Specialist)

Reviewed by (PIU Environmental Specialist)

Reviewed by (PIU Social Specialist)

Approved by (PIU Coordinator)

World Bank Task Team Notified (if Substantia
High risk)

PART J: SUPPORTING DOCUMENTS ATTACHED

i Document

Attached (Yes / No)

J1 Site map or sketch with GPS coordinates

J2 Photographs of the proposed activity site

J3 Records of community consultations
conducted during screening
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J4 Copies of existing EPA permits or
correspondence

J5 Land tenure documentation (deed, allocatic
letter, community resolution)

J6 Relevant sections of Community Forest
Management Plan (CFMP)

J7 Preliminary cultural heritage information frg
community consultation

J8 Draft Terms of Reference for required E&S
instrument (if Substantial or High risk)

J9 Other relevant documents (specify):
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Chapter Heading Content Outline

Executive Summary Concisely discusses project overview, key risks significant findings
recommended actions

ChapterOne:Introduction/Background 1 Project Overview

1 Justification for the Study
9 Study Objective
1 Scope of Work
9 The Proponent
- FDA PIU
9 Report Structure
ChapterTwo:Policy, Legal and Regulatory q National Policies

Framework 1 Legislation

1 Regional and International Conventions to whidberiais Party
122NIR .lyl1Qa 9Y@GANRBYYSyidlft IYyR
- The World Bank Group Environmental Health and Safety (EHS)
Guidelines.

1 Comparative matrix between national laws and the WB ESF,
identify gaps and propose measures to address them
1 Institutional Framework for E&S; any permitting and approval process
required for the project.

ChapterThree:SubProject Description 1 Brief summary of the suproject overview

Project Description by community:

9 Geographical location with maps and coordinates

1 Project activities to be financed and scale and scope

9 Details of site layout, access etc
ChapterFour:Environmental and Social Desk review findings

Baseline Data Environmental Baseline Condition:

9 Environmental Baseline

- Climate and Meteorology

- Geology

- Topography

- Soil

- land use

- Air quality

- Water resources and Hydrological conditions

- Biodiversity

- Existing infrastructure; utilities (power, water supply, waste
management etc)

- Noise

- Cultural and historical sites
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Chapter Five: Stakeholder Engagement

Chapter Six: Analysis of Alternatives

Chapter Seven: Potential Environmental
and Social Risks and Impact

Chapter Eight: Environmental and Social
Management Plan

Social Baseline
- Demographics
- Health
- Education
- Livelihoods
- Accessibility and access to services
- Social issues
- GBV issues
- Land ownership etc
Methodology shall be presented in th@pendi®
In case there are areas of high environmental sensitivity, include an anc
Vulnerability Analysis
1 Stakeholder Identification
9 Stakeholder Engagement Plan
- Scoping PhasgeSensitization Stakeholder Engagement
- Stakeholder Engagement during Baseline Data Gathering
Documentation of Consultation Outcomdsgdback concerns raised
etc and any recommendations from the consultations which can b
included in ESMP
9 Project Alternatives
9 Comparison of Alternatives (location, design, technology, costs etc)
9 Evaluation matrix and preferred option

9 Impact Evaluation Methodology

1 Potential Impacts associated with project funded activitigsositive or
negative; direct or indireccumulative; associatedshortterm; long

term; residual; reversible/mitigatable or irreversible on

- Env: Air, Water and Soil quality; Noise impacts; Land Use; impac
biodiversity; green cover; materials management; waste
management; any tangible cultural heritage; occupational health
safety;

- Social: limitations of access; disruption of utilities; life and fire safi
community health and safety; social issues; GBV; conflict; gendel
and vulnerable groups; impact on intangible cultural heritage;
resettlement or land acquisition (make referentceRP)

1 Impacts shall be divided by pfeonstruction; Construction; Pest

Construction phases and Decommissioning Phase (only if applicable]

9 Impact severity matrix
1 Environmental and Social Risks and Impact and Mitigation Matrix

(existing Plans such as LMBM and GBV Action Plan are referred to in

this matric)

1 Institutional Arrangements
- Project Management Responsibilities
- Project Implementation Unit
- Construction Supervision Consultant
- Contractor Responsibilities
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1 Impact Mitigation and Management Measures
- Mitigation Matrix which includes mitigation measures; timelines;
roles and responsibilities and detailed estimated costs

1 Monitoring and Reporting Protocols (this will include any environment
monitoring testing requirements)

1 Training and Capacity Building

1 Budget for implementation of the ESMP (this will build on estimated c
of contractor ESMP; licenses, clearances, sample testing monitoring

9 Gender Action Plan

1 Grievance mechanism

The ESIA will include templates for the following plans (these templates
provide guidance for the Contractors to develop Contractor ESK¥Beg
appendix19

- Solid and Hazardous Waste Management Plan
- Stakeholder Engagement Plan

- Labour Management Plan

- Camp Management Plan

- Traffic Management Plan

- Occupational Health and Safety

- Emergency Response Plan

- Incident reporting guidelines

Include supporting documents such as data tables, maps, and technica
reports, methodology for sampling etc, Sample Management Plan

Annex 1: ESIA Terms of Reference
Annex 2: ESIA Report Outline
Annex 3: Stakeholder Identification and Analysis

Annex 4: Stakeholder Engagement Attendance Record

Annex 5: General Environmental and Social Management Condition.
Construction Contracts

Annex 6: Project Occupational Health and Safety (OHS) Plan

Annex 7: Company Code Of Conduct Preventing Gender Based Violen
Violence Against Children

''YYSE yY alyl3sSNRa /2RSS 2F [/ 2yRc
and Violence Against Children

Annex 9: Individual Code of Conduct Preventing Gender Based Violenc
Violence Against Children

Annex 10: Waste Management Plan

Annex 12: Grievance Uptake Channels Information Sheet

Annex 13: Laboratory Data Statement of Result

Annex 14: Air Quality and Noise Monitoring

Annex 15: Environmental and Social Technical Clauses (ESTCs)
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1. Objectives

This Environmental and Social Codes of Practice (ESCOP) is prepared to manage small
environmental impacts during construction. The ESCOPs will apply to managescatall
infrastructure investments which develop and support hreject ESCORill be amandatory

part of the constructioncontractor bidding documents so that the contractor complies with
environmental covenants. ThHEDA/PIUand construction supervisors will be responsible for
monitoring compliance with ESCOP and preparing the requagalts.

2. Responsibilities

TheFDA/PIUand Contractorsare the key entities responsiblefor implementationof
this ESCORKey responsibilities of thelUand the contractors are as follows:

(@) TheFDA/PIU

1 The FDA/PIUare responsible for ensuring that the ESCOP is effectively
implemented. The=DA/PIUwill assign a qualified staff to be responsible for
checking implementation compliance of Contractors, include the following: (a)
Y2YAU2NRAY3 GKS O2yiaGNIOG2NRQ O2WLI Al yOS
taking remedial actions in the event of naompliance and/or adverse
impacts occur, (c) investigating complaints, evaluating and identifying
corrective measures; (d) advising the Contractor on environment
improvement, awarenss, proactive pollution prevention measures; and (e)
monitoring the activities of Contractors on replying to complaints.

(b) Contractor

1 The contractor is responsible for carrying out civil works and infdgrBWa/PIU
local authority andccommunityabout constructionplansand risksassociated
with civilworks.Assuch the contractorisresponsible for implementing agreed
measures to mitigate environmental risks associated with its civil work.

1 Contractos arerequiredto obeyother nationalrelevantlegalregulationsandlaws.

Partl¢/ 2 y G NJREspchdilties
This is arexampleand is notnecessarilya full treatment of allrequirements fora
specific project.Forexample, there might be reasons to have contractors deal with
STDs, medical and hazardausste(e.g, oil from vehicle or furnace repair and similar,

oily rags).
L & & dzS OY DANE y WRE DANE OSIy¥ R ya A aSH AadNE &
I 2y 4N Ol 2 12JF| 1 ! OR y i N ClifRANE LI2 § 2000y (RIIZOE FENIO o O A
93{ amMAyM3ISYS AP2YyAARBWNKS2Y 9{/ htad CI Af dzNB5
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WaterQualityand 9 Activitiesshould not affect the availability of water for drinking and
Availability hygienicpurposes.
1 Nosoilingmaterials solidwaste toxicor hazardousnaterialsshouldbe
pouredor thrown into water bodies for dilution or disposal.
1 Providetoilets with a temporary septictank at the constructionsite.
The flow of natural waters should not be obstructed or diverted to
anotherdirection,which may lead to drying up of riverbeds or floodi
of settlements.
Keep concrete mixing separate from any drainages leading to waterw
Plan activities in consultation with people living in the immediate
vicinity so that noisiest activities are undertaken during periods tt
will result in least disturbance.
Usenoisecontrol methodssuchasfences barriers,etc.
1 Maintainabufferzone(suchasopenspacesrowsoftreesorvegetated
areas)between the project site and residential areas to lessen t
impact of noise to the living quarters.
Avoiddoingconstructionwork at night-time.
Disturbaslittle groundareaaspossible stabilizethat areaasquicklyas
possible control drainage through the area, and trap sediment ons
1 Erecterosioncontrol barriersaround perimeter of cuts, disposalpits,
androadways.
Scheduleconstructionactivitiesduringdry seasorasmuchaspossible.
Segregateconstruction waste as recyclable, hazardousand non-
hazardousvaste.
1 Collect, store and transport construction waste to appropriately
designated/controlled dump sites.
1 Enforcedaily site cleanup and housekeepingprocedures,including
maintenanceof adequate disposal facilities for construction debris.
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Onssite storageof waste prior to final disposalshouldbe at least50
metersfrom rivers, streams, lakes and wetlands.

After eachconstructionsite is decommissionedall debris and waste
shallbe clearedandrecycledor disposedof in anapprovedlocation.
Prior to initiation of renovation activities, a hazardous wastse
management planasbestos management plahouldbe conductedo
assess thepresenceof asbestos,mold, lead, mercury, and other
potential contaminants that will need to be removed or isolated.
Collectandproperlydisposeof smallamountof maintenancanaterials
suchasoily rags,oil filters, used oil, etc.

Neverdispose oBpentoilsonthe groundandin water coursesasit can
contaminatesoilandgroundwater(includingdrinkingwater aquifer).
Store fuels, oils and chemicalssafely in areason an impermeable
surfacewith bermsto contain 110% of the maximum volume of tt
storage tank.

Train workers on correct transfer and handling of fuels and other
substancesand require the use of gloves, boots, aprons, eyewe
hearing protection, and other protective equipment for protection
handling highly hazardous materials.

Haveadequatespill kits readily availableand clearly labelled on the
work siteand train workersin their use,applicationand spill clearrup
procedures.

Contractorsshallconductsite specificOHSrisk assessmentbasedon
OHS managementiansin line with the locallegalrequirementsand
WBGEHSyuidelines.

Setup the constructionsite with sufficient suppliesof cleandrinking
water, power,and sanitation facilities.

Mandate the use of personalprotective equipment for workers as
necessary(gloves,dust masks, hard hats, boots, goggles, eye, .
hearing protection).

Followthe below measuresfor constructioninvolvingwork at height
(e.g.2 metersaboveground).

Doasmuchwork aspossiblefrom the ground.

Onlyallow peoplewith sufficientskills,knowledge,and experienceto
performthe construction activity.

Ensurethat proper training and equipment for working at heightsis
provided.

Checkinghat the place where work at height is to be undertaken
safe.

Where possibleprovide fall-protection measurese.g.,safety harness,
simple scaffolding/guard rail for works over 4 meters from ground.
Takeprecautionswhenworkingnearfragilesurfaces.

Clearupoil, greasepaint,anddirt immediatelyto prevent slippingand
possibleinjury.

Keepthe sitecleanandfree of debrisdaily.

Providean on-site first aid kit with bandagesalcoholor non-alcohol
antisepticwipes, dressings, etc. at the construction site.

Keep corrosive fluids and other toxic materials in properly sealed
containersfor collectionanddisposaln properlysecuredareas.
Ensurestructuralopeningsare covered/protectedadequately.Secure
looseor light material that is stored on roofs or open floors. Duril
heavy rains or emergencies of any kind, suspend all work.
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Applygood electricitypracticessuchasthe useof safeextensioncords,
voltageregulatorsand circuit breakers, labels on electrical wiring !
safety measures, awareness on identifying burning smell from w
etc. at construction sites and provision of voltage detectors, mt
meters and receptacle testers as necessary.

Ensure adequate toilet facilities for workers, at least one toilet
compartmentfor every 25 workers, with separate facilities for male
and females.

Makesureworkersareawareof Dal y R OFy | 00Saa
Asneeded,necessanPPEequipmentto prevent COVIOransmission,
hand sanitizer, physical distancing, etc. as per current governrn
directives.
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Corrective actions with clearly defined timelines and people
responsibldor implementation.

Recommendationor further improvement.

Ropeoff constructionarea and securematerials stockpiles/storage
areasfrom the public and display warning signs including at uns
locations.

Donot allow childrento playin andaroundconstructionareas.

If schoolchildrenarein the vicinity, includetraffic safetypersonnelto
directtraffic during school hours, if needed.

Controlthe drivingspeedof vehiclesparticularlywhenpassinghrough
communityor nearby school, health center or other sensitive areas
Fill in all earth borrow-pits once constructionis completedto avoid
standingwater, water-borne diseases and possible drowning.
Avoidoccurringlaborinflux aroundconstructionsites.
Avoidworkingat night.

Recommendiring constructionworkersfrom nearbycommunities.
Inform communitieson the sexualexploitationandabuse(SEA)sexual
harassment(SH), gendebased violence (GBV), and violence aga
children (VAC) policies.
Makesurethat the communityisawareofDal Yy R Ol y | OC
Implementation of COVIBL9 prevention measures following
governmentdirectives.
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Wherever possible hire workers from the local community and
encouragehiringof women, the poor, people with disabilities, and/c
other vulnerable persons.

Ensureequalpayfor the samejob for both men andvomen.
Ensurehe minimumworkingageof 18years.

No child (under18years)or forcedlaborto be hired for the project.
Trainlocal workers within a reasonabletime frame to meet project
requirements.Costgor training will be borne by contractors.
Avoidandwhenavoidancds not possible minimizeand managdabor
influx.

Preparehe Codeof Conduct{CoC)inform andtrain workersin the CoC
andensureit issigned by all workerESee fApendix19 Sample CoC fo
Contractor staff)

Implement sexualexploitation and abuse (SEA) sexualharassment
(SH)genderbasedviolence(GBV)andviolenceagainstchildren(VAC)
training.

Provide adequate lavatory facilities for men and women at
worksite (toilets and washingreas)for the expected number of
workers. Toilet facilities should also be provided with adequate
supplies of hot and cold running water, soap, and hand drying dev
Whereneeded,install,andmaintainatemporaryseptictank systenfor
the collectionof sanitarywaste without causingpollution of nearby
watercourses.

Establisha method and systemfor storing and disposingof all solid
wastegeneratedat the worksite.

Donot allowthe useof wood fuelfor cookingor heatingin anycooking
or kitchenfacilities and provide alternate fuels.

Ensure that site offices, depots, asphalt plants and workshops
located in appropriate areaasapprovedby the ProjectEngineerand
not within 500 metersof existingresidentialsettlements.

Ensure that site offices, depots and particularly storage areas for d
fuel and bitumen and asphalt plants are not located within 500 me:
of watercourses, and are operated so that no pollutants er
watercourses, either overland or through groundea seepage,
especially during periods of rain. Require lubricants to be recycled
a ditch to be constructedroundthe refuelingareawith anapproved
settlingpond/oil trap at the outlet.
Asneeded,necessanPPEequipmentto prevent COVIOransmission,
hand sanitizer, physicaldistancing,etc. as per current government
directives.

Responsible local authorities and the National Culture Administra
will oversee protectingand preservingthe site before decidingon
subsequentppropriateprocedures. This would require a prelimina
evaluation of the findings to be performed by the archaeologi
Ministry of Tourism and Cultural Affairs (MTCA), Monuments
Relics Commissio.he significance and importanad the findings
should beassessed according to the various criteria relevant to cult
heritage; those include the aesthetic, historic, scientific or resea
social and economic values.

Decisionson how to handle the findings shall be taken by the
responsibleauthorities and Ministry of Tourism and Cultural Affai
(MTCA, Monuments and Relics Commissiohhis could include

=Nz
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changedn the layout(such as when finding an irremovable remain
cultural or archaeological importance) conservation, preservati
restoration and salvage.

1 Implementationfor the authority decisionconcerninghe management
of the finding shall be communicated in writing by relevant loc
authorities; and

1 Constructiorwork couldresumeonlyafter permissiorisgivenfrom the
local authorities responsibler Ministry of Tourism and Cultural Affail
(MTCA), Monuments and Relics Commission concesdfeguarding
of the heritage.

Prohibitions 1 Thefollowingactivitiesare prohibited on the constructionsite:

1 Cuttingof treesfor anyreasonoutsidethe approvedconstructionarea.

1 Hunting,fishing,wildlife capture,or plantcollection.

1 Use of unapproved toxic materials, including lead-based paints,
asbestosetc.

1 Disturbanceo anythingwith architecturalor historicalvalue.

1 Buildingof fires.

1 Useof firearms(exceptauthorizedsecurityguardsf any).

1 Useof alcoholor drugsby workers.

PostConstruction
SiteDecommissioning 1 Thecontractorwill cleanthe site carefullyandremoveall construction
wastematerialsand dump it at a designated dumping site.

1 Openburningof wasteshouldnot be encouraged.
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To be prepared during implementation as needed; define detailed mitigation, monitoring, and
management measures for identifying impacts from specific subprojects.

Environmental and social risks and impacts are strongly linked to subproject location and scope of
activities. This ESMP should be customized for each specific subproject location and activities.

1. Subproject Information
Subproject Title:
Estimated Cost:
Start/Completion Date:

2. Site/Location Description
This section concisely describes the proposed location and its geographic, ecological, social and tempor:
including any offsite investments that may be required (e.g., access roads, water supply, etc.). Please atta
of the location to the EMP.

3. Subproject Description and Activities
This section lists all the activities that will take place under the subproject, including any associated activiti
as building of access roads or transmission lines, or communication campaigns that accompany service p

4. ESMP Matrix: Risk and Impacts, Mitigation, Monitoring
This section should identify anticipated sigecific adverse environmental and social risks and impacts; des
mitigation measures to address these risks and impact; and list the monitoring measures necessary tc
effective implementation of th A G A I GA 2y YSI adzNBad L didenfificdtionRMNibtential
risks/impacts and mitigation measures, as applicable, and drill down further to ensure relevanc
comprehensiveness at the si#pecific level. For subprojects involvingstauction, two sets of tables may k
needed, for the construction phase and the operation phase.

Anticipated Risk Impact Mitigation Impact/Mitigation Monitoring
E&S Risks  Mitigation
and Impacts and Location/Timing Responsibility Parameter to Methodology, Responsi
Manageme /Frequency be monitored including bility
nt Location and
Measures Frequency

5. Capacity Developmerdand Training
Based on the implementation arrangements and responsible parties proposed above, this section outli
capacity building, training or new staffing that may be necessary for effective implementation.

6. Implementation Schedule and Cost Estimates
This section states the implementation timeline for the mitigation measures and capacity development me
described above, as well as a cost estimate for the implementation. The cost estimate can focus on the li
that will be covered by the p®gt implementing agency, with costs of mitigation measures to be implemente
the contractor left to the contractor to calculate.
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7. Attachments
ESCOPs, site specific SEP etc.

IV. Reviewand Approval

Prepared BY XXXXXXXXXXXo6{ A3Jy |l G dzNBEO
Position:X X X X X X XDatEX X X X X X X X

Reviewed BY XXXXXXXXXO{ A3yl ApprovedBY XXXXXXXXXXXO6{A3Iyl
Position:X X X X X X Y0aeX X X X X X X X Position:X X X X X X XD&t¥X X X X X X X



E E ~ K10 & R{AEOE A WIOY ® X WH

I.  Executive Summary
1 Key HighlightsSummary of the key environmental and social achievements.
1 Current civil works:

Il.  Brief description of site in bullet form:
Example: Provide brief description of proposed project

Located at this site over XYZ ha

Works started in XYZ, expected to be completed by XYZ
Supervision consultant

Number of supervision field visits done Byoject Implementation Unit
FDA/PIUnonitoring of contractors

etc

=A =4 =4 =8 -8 =9

1. Contractor Information:

Name
Activity Status Comments
ESMP submitted before start of civil works
ESMP reviewed and cleared
LMP and OHS plan
Traffic Management Plan if needed
Monthly reports submitted by contractor
Training conducted by contractor

Name:
Activity Status Comments
ESMP submitted before start of civil works
ESMP reviewed and cleared
LMP and OHS plan
Traffic Management Plan if needed
Monthly reports submitted by contractor
Training conducted by contractor

Lt
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IV.  Status of E&S standards:
The following table should be filled out based on observations from supervision consultant report and
field visit findings and observations:

Waste Management
Materials sourcing
Labor conditions
Occupational Health
and Safety
Incidents
Community health
and safety
Biodiversity

Land acquisition

Stakeholder
engagement
GBvV

Grievances

Communications on
ESF

Status

Quality; type; registered etc

PPE usage; Training etc

Barricades; lighting; etc

Not relevant
Not relevant

Yes/no; log; feedback etc

V.  Synopsis of key Observations of the Supervision Consultant

wSLI2 NI RIFGS]H

az2yliKZI HAHpP MOD
H®
o®

a2yliKZI HAHPp

+ L ®dObservations oFDA/PIU E&S Specialists:

D2 2R

'bb9- LY

LN} Oa 0S4

d:/ KIFtftSy3asSa Fro/2Y

Add photographs; before, during and after

ANNEXII:

Any other attachments; documents etc

Comments; followup

/I 2YYSyGa

YSyidarT

adz33Sas2

111
-
111



= - i0 & RAEOS A WIOY & X Wh

I LILISYRAEY BANRY YSyidltt YR {20AFf a2y Ad2NAYy3 CNIFIYSs2N]

t KIas 93{ CKS/LYRAOIFG2N! yAl 5F0F {2dz2NCNBIljdz2SyoOe |aSiK2R qwSalLRyaJLYRAO
aSkadaNBYt | NI & . dzR3S
61 {50
t wo 9g9{ {ONtNRLR2Nb2yt SNOSYtL! 93{ HvdzZad NGLSNIe& |wSOASs 4t L' Ly Of di
I'hb{¢w!/ dFyR t SN| &adz LINR 2 S NB3IAAGSNI O2YLX SGI9YDANRBY|AY tL
dO0ONBSYySR AONBSYAYy{ LISOALIf|2LISNI
ddF yRI NRA OKSO1f A 6dzR3 S
{ ONBSyAyYT 93{ NBIJ
I KSO1t A&l
Uyl yOAay3
2NJ 62 NJ a
O02YYSyOS\
bdzY6SNJ 21bdzyoSnNtL! 93{ NvdzZ NISNX¥ée |wSOASs 4t L! Ly Of dz
& dzo LINR 2 S ¢ NBEIAAGSNI 93{ NBINOYDANRBY]AY tL
NBE2SOiGSR YR { LISOAL £ |2 LISNI
olLara 27 R2 Odzy Sy | 0dzR3S
9EOf dza A 2y NE2S0Os 2\
RSOAARA?2)
t NEPLI2Nb2yt SNOSytL! 9t! LUvdzr NISNIe& |wSOASg 4t L! Ly Ot di
& dzo LINR 2 S ¢ G0N Ol Ay3 LIS NIV A @ OYDPBANRY]AY tL
NB lj dzA NR y 3 F LILX AOIF 4 { LISOALI £ |2 LISNI
[ AOSyasS ¢ O2NNBaL¥ot! fAl16dzR3AS
/ SN UOI ¢
I LILINR @} £
I LILIE A Ol a7
ddzo YA J SR
g2NJ a
O02YYSyOS\
. FaAStAY|{20A2802y,84a k |tL! {20AHlhy@S 4 LINRBZ{GNHOGdz1t L! {20! {5
{GdzRASa|lolaStAYS |ydzyoSN{LISOAIfAZAGINIT NBHJK2dzZ&ASK2({ LISOALf [nupZqn
O2YLX SGSHK2dza S GSNY |yR O|adaNwSe {LSOALE | nnZnan
LINE R SGDGJadzNIBSE FRYAYAAI
02 YYdzyiA o ¢ t20Ff f1
RA&lF33INBT
ISYRSNE ¢
YR @dzt vy
aidt idza
.A2RAGSNE, Sa k [tL! 9YyOBANhyQ@SHST2NB |[CASER aqtL! 1{5
oasStAays {LISOALTfA302YYSyOSYS|ljdzt ft AUSHOYDBANRY | MpIqn
FaaSaaySy OA2RAGSN{LISOAL Tt [upZnn




EE ~ K10 &l R{AEOS A WIOY & X Wh

as 93{ C¢KS/LYRAOIFG2N! yAl 5F0F {2dz2NCNBIljdzSyOe |[aSiK2R jwSalLkRya
aSl adzNBYt I NI &
6! {50
O2YLX SGSF ALISOALF T 21jdzk £t AUS|LISNI |
I A3K N aj NEGASG F0A2RAGS|NRAT]
& dzo LINB 2 S ¢ wSR [A&(aLISOAL T
T Ay Of dzRA LIN2 G SOG4
KFEoAdGl G RIEGFol &9
RSGSN)YAYI
[ dzf GdzNJ |/ dzf GdzNJ £ [t SNOSyt L! Odzid. ST2NB SI OlwS@oASs 4t L! '{5
I SNAGI 3| aONBSyAy3I27F KSNAGI IS |adzo LINP2SOG|/ dzf GdzNIF §f 9 Y BANRY |oZgnn
NEGASGT (I LILIX A O02YYSyOSYS|I SNRGFIJ{LISOALTE|[yZnnn
O2yadz G g & dzo LINZ 2 £ 120SN{20ALkt glt12
gl t120SN) sAlGK { dzNBS & & dzNI S
O2YLX SGSHO2YLX § 02 YYdzy A
addzo LIN2P2S(aONBSy Oz2yadz il
LIKe& aAol ¢ NBO2 NRa
0ST2NB o2
O02YYSyOS\
/dzf GdzN> £ |, S84 k |[tL! OdzZ Gqhy@Si LINR2d520dzySy it L Ly Of di
WSIAAGSNI YydzYo SN KSNAGI 3S | dzLIRF SR 1jdINBGASSE 19yYDBANRY|AY tL
SaidlofAalNBa2daz NBIAAGSN{LISOAI f |2 LISNI
LJ2 Lddzt I G SH NBO2 NF BSNAUOI ¢ 6dzR3S
ARSya USSR FalkAyad
NB & 2 dzND S & O2YYdzy A
LINR2SOG | Oz2yadz il
NB O2 NRa
[FYR Fy|[t NELE2Nb2yt SNOSytL! flyR ST2NBE SI O|wS@OASs 4tL! {20]LyOt dz
¢Sy dz2NB | & dzo LINE 2 S ¢ R20dzySydlladso LINe2SOl|RSSRaX {LSOALE|AY tL
gAliK Of SI NEIAAGSNI O2YYSYyOSYS|Itf 20l a1 2 LJS NI
R2 OdzySy i ¢ t SISNE T 6dzR3AS
i Sy dzNB & O2YYdzy A
0STF2NB o7 NBE &2t dzo 4
02YYSyOS\ [ FYR ! dzi
NB O2 NRa
t NELI2Nb2yt SNOSytL! CtL/ |.SF2NB SIO|wS@ASe 4tL! {20]!{5
F LILJX A O of R2O0dzYSy (lladzo LINP2S0Oi|YSSay3 {LISOALE | uZmnn
& dzo LINR 2 S ¢ NBIAZGSNI O2YYSYyOSYS|NBEO2NRA&? pEnnn
R20dzySy i 4 02y asSyi ct L/
FNRY 0S¢ R2 Odzy Sy LINE OS
O02YYdzy Ao § FYyR 02Y
NB & 2f dzo 1
=PnN



EE ~ K10 &l R{AEOS A WIOY & X Wh

t KI a8 9g9{ C¢KS|LYRAOIFIG2N! yAd 5FGF {2dz2NCNBIljdzSyoOe |aSiK2R qwSalLR2yaJLYyRAO
aSkadaNBYt | NI & dzR3 S
o0} {50
0ST2NB o472
O02YYSyOS\
{GF1SK2/bdzYoSNJ 2ibdzyoSNtL! {9t Nvdzr NISNIé& |[wS@ASg 4tL! {20! {5
9y 3l 3ASYladl {SK2t FLISNDSy O2yadzZ GF g LINBLI NI a2y |O2yadzs GH{LSOALIt | mZmgnn
O2yadz GFdFSYFHE 4L 3gSYyRI yOS NBO2NRa |[DSYRSNJ |oZnnn
O2yRdzOGSHLI NbOANBIAAGSNE Ay Of dzRAY{ LISOALI £ |02y & dz
LINR 2SO & FgSYyRIY 2y S¢
LINB LI NI o 2 YAy dzii $&3
Ay ailNdzySy NB&LRYa|
LINB LI NI o 2 GNF Ol AY 3
RA&l 33NBT
ISYRSNJ
Daz2 LISN} 22|, S& «k |t LDaNB3IAa|. ST2NB | Oa|+SNARUOF4tL! {20]!'{5 ¢p
y6Ea2ylt HydzyoS) O02YYSyO0S A|F20rt LH{LISOALE|[mZInnn
O2dzyied t 4F20!I ¢ / Cal! G0N} AYAYyH F20!I ¢
Ay Of dzRAY J NI Ay DaRA & Of 2 L2 Ay
O2YYdzy Al € 02y UNXI ¢ NI AY
INK STl yOf asSaani
LRAydGa Ay
0S¥T2NB LN
I Osa BAhoaSa
O02YYSyO0S
/| Ca
[ 62N t NEPLI2Nb2yt SNOSytL! LINROq!i O2yiGNIO|wSOASE 4tL! {20/LyOft d4
O2y (NI Ol NBEO2 NRAT AA3YySR |{LSOAFE]AY tL
[ at LINEXDA Ut S& O2y (N} Ot N2 OdzNB | 2 LIS NI
Ay Of dzRA ¥ 2 BSNARUOI §{ LISOAI f |6dzR3S
| 2y RdzO [at Of I
Ay Ot dzRSR YR / 2R
02y (NI Oz /| 2y RdzO
AA3yAy3 I yYySESA
Ihb{e¢w!/ d9YDBANRY|bdzYo SNJ 21 bdzyoSNtL! 9t! UvdzZaZ NGSNI& [520dzySy{t L' Ly Of dz
/ 2YLX Al|adz LINR 25 NBEIAAGSNI NEGASGT |9YBANRY|AY tL
NB |j dzA NB R BSNRUOK a{ LISOA £ |2 LISNI
[ AOSya$sS =z LISNX A 6dzR3S
/ SNBUOI ¢ O2yRAo 2y
I LILINE g1 € O2YLIX ALy
RdzNA y 3
graria
ZPP



EE ~ K10 &l R{AEOS A WIOY & X Wh

as 9g9{ C¢KS|LYRAOIFIG2N! yAd 5FGF {2dz2NCNBIljdzSyoOe |aSiK2R qwSalLR2yaJLYyRAO
aSkadaNBYt | NI & . dzR3S
0] {50
t NPLR2Nb2yt SNOSytL! O2ydNvdz NISNIe |wSOASw 4t L| Ly Of dz
g2NJ]l a aaf Y2y Al2NKYy 9{ at OYDPANRY|AY US
Of SI NBR | NBEIA&GSNI AYLIE SYSYy{ LISOALT |JY2YyAl
I Os @St & RdzNA y 3 3 odzR
AYLIE SY Sy { Y2y AG2NJ
9{ at gAAAGAT
AyaLlSoOoe 4
OKSOTft Aj
t NPLR2Nb2yt SNOSytL! UStR|az2ydKfe ol |{AdGS Ay{qtL| {5 ¢p
g2N] a aild Y2YAU2NRYAAGSA0T vd4d RdzZNA y 3 OYPANRBY|MZInnn
F RSIljdzl GS OKSO1tA4006a2RSNIGSk|Y2YAG2NI{LISOAIf]JUSER
YR aSRAY 0 GARaAGAT |wSaAA2Y LI
O2y G NRE Y LIK2G23aNJC2NBads
Ay LX I OS R2 Odzy Sy
bdzYo SNJ 21 bdzyoSNtL! AyOAHRaz2ydKte wSOASs 4t L! L {5
SYyogANRyY§GeLS NBE3IA&GSNT O2y (NI OU9YDBANRY |HZmAN
O2y il YAV 02y iGN} O3 Y2YUGKE & |{LSOALt|pZnnn
AYOARSyGz NB LJ2 NI a NB LJ2 NI & 1 gl GSN
ALIAE Eax ( AyaLlSoOoe 4 lj dz £ A
NBf SIasas gl GSNJI |jq GSai
L2t f dzo 2 y ( alLkRia G5
g KSNE Ay
t NPLR2Nb2yt SNOSytL! UStR|vdzr NISNIe |[{AdGS Ay{qtL|! Ly Ot dz
O2yaidNUzO¢ Y2y Al2NKYy 2F oL aGtyoydaANRYy|AyYy US
a0NBIYa | OKSO1f A&l FNBFAT N{LSOALt|Y2YyAl
aS3aINB3IAI G Y 02y (N} Ol 7 6l ais RJ 3 6dzR
YR RA &L NB O2 NRa NB O2 NRa
FOO2 NRI y( 02y (NI Of
GKS 21 adg YIyAFTSa
alylaSySy
.A2RAGS|[t NPLR2Nb 2yt SNOSYtL! USfR|vdzr NISNIe& |[CASfER AytlL! Ly Of dz
FYyR | I 6/02yaidNUzOg Y2y Al2NKYy YR Dt{ |9y@ANRY]AY US
FR2l OSyi OKSO1f Aal BSNARAUOF q{ LISOAIFE Y2y Al
FyYyR [/ Cal g RSYINDI {wS3aAa2yl{13 6dzR
I Oa @S 6 dz SEOf dzaAdC2NB&aGS
FyR SEOf o LK 2 (23N
RSYIl NDI a7 R2 Odzy Sy
LX I OS
Z=PZ



= - i0 & RAEOS A WIOY & X Wh

as 9g9{ C¢KS|LYRAOIFIG2N! yAd 5FGF {2dz2NCNBIljdzSyoOe |aSiK2R qwSalLR2yaJLYyRAO
aSkadaNBYt | NI & . dzR3S
6! {50
I NBF oKF({1lI SOGFNtL! DL{ vdzZl NIISNI & |/ 2YLIl NRJt L! '{5
@S3aASGl a2y Y2y Al2NKYy F LILINR GSROYBANRY | HZIgAN
6Se2yR L Y2y Al2NKYy O2y &G NHz{ { LISOALF | nXZnnn
02y aiNUzO« OKSO1tAal F220LINAYyDL{ ! yA|{DL{
F220LINR Y GAGK &l i Fylfe
0SSy ONRI OF AYl 3SNE O0e& o0t §
AYOARSYyGz? Dt { USft§
YSI & dz2NB
[ dzf GdzNF|bdzYo SNJ 21 bdzyoSNtL! OKIydhy3a2Ay3IT Y/ wSOASS 4t L! Ly Ot di
I SNRAGI 3 UYRE ARSYLINPLRNNBEIAAGSNI NBLIZ2ZNbY 3 O2yGNI Ol9YDANRY]AY tL
NB LJ2 NI SR | NB LJ2 NJ AYOARSY ({{LISOALI f]2LISNI
GAUGKAY HI8AlKAY NB LJ2 NJi & T 0dzR3S
FYR YI yl 3K2dz2NE& OKI yOS
FOO02 NRI y( NBE3IAAGSH
GKS [/ KIy( y2aUOLl o1
t N2 OS RdzNK NBEO2 NRA
t NELI2Nb2yt SNDODSytL! UStR|vdzad NISNIe& |[CAStR tL! Ly Of di
ARSYy s USR Y2y Al2NKYy BSNARUOIF 49y DPBANRY|AY US
KSNRa Gl 3s OKSO1ftAal SEOf dzaAd{ LISOAL T |Y2YAl
RSYI NDI G4 KSNAGI 3§ RSYI NDI§{20Al ¢ 3 odzR
SEOf dzarz2y Dt { YI LJ
YlAyuli\ys LIK 2 (0 2 3 NJ
i KN2 dZAK 2 ¢ R2 Odzy Sy
O2yaidNUzO¢
C2NBAaAGN bdzYoSNJ 21bdzyoSNtL! AYyOARvdz NIiSNIeé& |wS@OASs 4t L! Ly Of dz
hLISN} o 2| AYOARSY G & NBE3IA&GSN UNB AYyOJ9YODANBY|AY tL
I R2l OSyi Y2y7\u2NJ\y NBLIZ2ZNIal1{LSOAIf]|C5!
LI Fyidl a2y NBLRZ2NIAT Y2YyAG2NIwS3IA2Yy Il {2 LISNT
g22Rt 202 O2YYdzy A g GrarGaT 6dzR3 S
NBaidz2NI a2 Y2y AG2NI N AYl 3SNE
RdzNA y 3
Sadlof A&k
LKI as
t NELI2Nb2yt SNOSyYtL! DL{ v dzF NI SNJI & Dt { t L! {5
Ot S NBR 1 Y2y AQG2NRY YSIF AdzZNBY9OYDBANRY |HZIgnN
g22RE 20 | Y2YAG2NRY 2F Ot SHI{LSOALE|[{nZnnn
LA Iy il o2y gad | LILNDL{ ! yA(DL{
S&ailofAack F220LINA Y Lyl t @
fAYAGSR | GFGSt Al 02 0t §
=PT




EE ~ K10 &l R{AEOS A WIOY & X Wh

as 93{ C¢KS/LYRAOIFG2N! yAl 5F0F {2dz2NCNBIjdzSyode |aSiK2R 3
aSl adNB
I LILIN2 SR AYl 3SNE
y2 dzy LX |y O2 YLI N ¢
Ot SI NAy 3
hOOdzLJ a|bdzY6SNJ 23 bdzyoSNtL! AyOAHRazyidKie wS@ASs 4t L! Ly Of dz
I SFEGK |AYOARSYy GOl GS3gNBIAAGSNT O2y NI OU9YDANRBY|AY tL
{FF¥SGe |f2@m¥iS Aye O2y (NI Oz NBLER2NIAa]{LSOAIf |2 LISNI
O[¢LADZT Y Y2y iaKtfe N UStR Y2ywS3aaz2yl{o6dzRR3aS
GNBIGYSy( OKSOl1tAdC2NBaGs
YR W58 &F AyalLlSoOs s
I ONR&aa |t
aridSa
t NELI2Nb2yt SNDODSytL! UStR|azydKite ol |!ylyyz2dzytL! Ly Of di
g2NJ] SNBE ¢ Y2YAUG2NRYAAGSAOUT vdzaAidsS AYyq9yOdANRBY|AY US
I LILINE LINJ | OKSO1tA4006a2RSNFSO|LIK2G§2aANN{ LISOAIE Y2y Al
LINE A RSR R20dzySy{wS3aazyl {3 odzR
dza§ G Ox 2F tt9 (C2NBaids
F2NBadNEB3
LINP OSaaAiy
t NPLR2Nb2yt SNOSytL! UStR|vdzr NISNIe |[{AdGS Ay{qtL! Ly Ot dz
G2N] a aAl Y2y Al2NKYy NEGASG 19YyBANRY|AY US
Fdzy Oa 2y Ay OKS O 1t A&l FAR 1AG|{LISOAILE[Y2YALl
FAR Tl OAt 02y iGN} O3 AYy@Syiz2) 3 odzR
SYSNHSyO¢ NBEO2 NRA BSNAUOI ¢
NBalLlyas UNEBG | AR
YR GNI Ay NBEO2 NR&
I AR LJSNA 4
t NPLR2Nb2yt SNOSytL! UStR|vdzr NISNIe |{A0GS AydqtL| Ly Of dz
I Oa @S OA( Y2y Al2NKYy LK2G23aANJ9YBANRY]AY US
ariasSa gl OKSO1f A&l R2O0dzYSy {{ LISOAL Tt |[Y2yAl
aA3dyl 3S: wS3AA2ylF {3 o0dzR
FSyOAay3ax C2NBads
NB&aidNROG ¢
RSYIl NDI a7
LX I 0S
{20Al ¢ bdzYo SNJ 21 bdzyoSNt LDaRI GFo6|az2y(iKf e wSOADE JtL! {20]LyOft dz
I 2YYdzy A| O2YYdzy A (i€ RFOFOoFad{LISOAIt|AY tL
O2YLX I Ay O2YYdzy A 2 LJS NI
2028002Yy¢ F201 f L 6dzR3AS
02y aiNUzO« ANR SOl y




EE ~ K10 &l R{AEOS A WIOY & X Wh

as 93{ C¢KS/LYRAOIFG2N! yAl 5F0F {2dz2NCNBIjdzSyode |aSiK2R 3
aSl adNB
I Os PAhoaSa NBE3IAAGSH
i KNRdAK &dzY Y| N& ¢
LINE ®8 01
ORA Al IINF
eSSz 3Sy
f20Fa2y0
t NELI2Nb2yt SNOSyt LDaRFGF o6|vdzZ NISNI & |!ylfemaritL! {20/LyOf di
O2vyailryzO¢ RFEGEFEOFad{LSOAIT]|AY tL
NBfFGSR 3 NB&2f dzo 4 2 LJS NI
NBazt SR NBEO2 NRa T 60dzR3AS
RSUyYySR 2F Of 24
aYSTNI YS2 R2 Odzy Sy |
{20t |bdzYoSNJ 21bdzyoSNtL! flo2Naz2yidKfe Pylyyz2dzytL! {20]LyOft dz
[ 062N 02y UNX¥SR O2YLIX Al y( AAGS GAJ{LISOALE|AY ¢t
f 02N Ay( NBLR2NIAT BSNAUOI ¢ I dzR A @
062 NJ] SN& Y2 yAl2NRY R2 Odzy Sy 6dzR3S
YAYAYdzy ¢ 20aSNDI a3 OKSO1aT
F3s8 2F wm¢d O2YYdzy A g Ay i SNIDA
ARSyoa USSR NB LJ2 NI a
F £t LINR2Y
bdzY6SNJ 21bdzyoSNtL! floz2Naz2yidKEe Pylyy2dytL! {20]LyOft dz
O2y UNXSR 02 YLI Al y( AA0S OAI{LISOALE[AY fI
2 NJ O2 Y LJdz NB LIJ2DNali & T O2yURSYy{ I dzRA
f 02N Ay( NBLER2NIAT g2 N] SNJ 6dzR3 S
ARSYyoa USSR AYGSNIDA S AYGSNIIA 4
LINE 2SO0 3 NEGASH 14
02y (NI Of
LINF Oo OS¢
bdzYo SNIJ21bdzyoSNt L! ¢RdN] Jaz2yidKte wSOASs 4tL! {20/LyOft df
NBfFGSR 3 NBE3IAAGSNI G2NPENI [{LISOALFTE[AY tL
ddzo YAQgSR NB3IA&GSH 2 LIS NI
GKS g2N] ¢ 02y G NI Ol 6dzR3AS
IANK SOl yOf Y2y QK e
YSOKF yAaYy NB LJ2 NI a
6 RA&I 3INF
el | yR
DSYRSNIJ |t NBLI2Nb2yt SNODSYtL! UStR|vdzZa NISNI& [{AGS AyatL! DSy|LyOt dz
D. 2k {9!| 62N & &Al{ Y2y Al2NKy NEGASG 4{LISOAIt[AY US
I Os BS | yF OKSOT1ftAal /| 2RS 27




EE ~ K10 &l R{AEOS A WIOY & X Wh

as LYRAOIG2N! yAl CNBIljdzSyO0eé |aSiK2R 4
aSl adNB
SyT2NDSR I 2y RdzO
/ 2 y RdzO NBEO2 NRa T
Ay Of dzRA y 3 Ay (G SNIIA S
FO1y26ft SF
& TNRY |I¢
bdzYoSNJ 21 bdzyo S vdzZl NI SN¥ & |wS@ASs JtL! DSy|! {5
g2N] SNE 4 LISNDS)y GNFAYAYI{LISOAlIf|mMZmgnn
NBEOSAGSR [2F G2 FgSYyRIY HXnnn
Fol NBySageég2N] ¥4 NB3IAaGSH GNF AY
0ST2NB BSNAUOI 4 02 0Ot §
O02YYSyOAry GNF AYAY]T
YR RSt )
f L y3adz 3¢
bdzyo SNJ 21 bdzyo SN azyukfte wSOASs 4tL! DSy|LyOt df
D. +k{ 9! A 3 O2yURSY4{LISOALTE|[AY tL
NB LJ2 NI SR D. +k{ 9! 2 LIS NJ
LINE 2SO0 ( NB LJ2 Nb Y 1 6dzR3S
6L y2yevYal NB3IA&GS)
RA&LF33INBT 02 2 NRAYI
iieLso gAGK NBT
aSNBAOS
LINE A RS
t NELI2Nb2yt SNDSYy azyukKfe wSOASs 4tL! DSy|LyOft df
D. +k{ 9! A 3 NBFSNNI | { LISOALFf|AY tL
NB ¥ S NNB R R2 Odzy Sy 2 LIS NJ
& dzNIDA @2 NJ Ay 02y Ul 6dzR3S
aSNUAOSa NB3IAaGSH
K2dz2NB 2F
NB OS A LI
[ F62NJ LIt NELI2Nb2yt SNDSYy vdz- NOSNI & [520dzySy{tL! {20]LYyOft dz
G2NJ & &aal NEGASHT LISOALt[AY US
AA3YyAUOI y BGRaAlG DS Y2YAl
AybdzE 4Al 2F LX Ly 3 odzR
2LISNF a2y AYLX SYSy
L y b dzE T 02YYdzy
alylasSySy AY G SNIA S
g2 NJ SNI (




EE ~ K10 &l R{AEOS A WIOY & X Wh

as 9g9{ C¢KS|LYRAOIFIG2N! yAd 5FGF {2dz2NCNBIljdzSyoOe |aSiK2R qwSalLR2yaJLYyRAO
aSladaNBYt | NI e . dzR3S
0] {50
[ F62NJ L|bdzYo6SNJ 23 bdzyoSNt LDaRlF GFo6|a2yidKi e DaRI GFoktL! {20/LyOf d4
O2YYdm2 KX C5! wS3aAz NEGASGHGT |{LISOAIf[AY tL
O2ybAOlG A hYOS NBLH O02YYdzy Al 2 LIS NJ
NB L2 NJi SR FSSRol Of 6dzR3S
i KiBa2 NJ USt R DA
O2YYdzy Al € wSaAA2Y I §
OKI yySt a C2NBaids)
ht Ow! ¢LhHO9YGBANRY|[t NELR2Nb2yt SNOSYCASER Y2y {S¥Nydz ¢ CAStR altlL! Ly Of dz
al!Lb¢9b! H€2NBaGg LI | yil a2y NEO2NRAT ARSYaUOI9YQBANRY|AYy US
[ YR g22RE 2062 LIN2 O dzNB Y § AdzNIBSea 1{LISOAIt|Y2YyAdl
NBadz2NF a3z NBO2 NR& 2F ydNBJ9EGSyaria o6dzR
dza Ay 3 f 2( LINE OdzNBY h YOS NA
I LILINE LINJR | FYyR LX Iy
aLISOASa A NBO2 NRa
F 002 NRI y(
I LILINE @SR
fAada
bdzYo6SNJ 231bdzyoSNtL! AyOARvdzZ NIISNX¥e& |[Cc5! UNB |t L! Ly Ot dz
AYOARSYy(z NBIAa&GSNI AYOARSY{(9YQDBANRBY|AY tL
LINR2S0OG | Y2YAG2NRY NBLIZNbYI{LSOAIf]|CS5!
g22Rf 202 NBLIRZ2NIGAT A0St tA{wSaA2Y 12 LISN
NBaidz2NI o2 O2YYdzyAig AYF3ISNE]1hYOSAT |06dzR3S
RdzNA y3 2| Y2y Ailz2N N O2YYdzyA{/ 2YYdzyA
LK &S Y2yAli2N]az2yAdz2N]
OYDPANRYK| bdzYo SNJ 21 bdzyoSNC5! NIFy3AJvdzZd NGTSNIe& |[wSOASe 4t L! Ly Of di
t N2GSOG|SYONR I OKY NBLIRZ2NIGAT NI YyISNI |9YDBANRY|AY C5
I NBI a AYOARSYyi(z: AYyOARSY NBLIZ2NIAaT{LSOAITf|2LISNI
C2NBaid bt AYF3ISNE |/ 2yaSNW|0dzR3AS
[F18 a!w FylFteaadqsSLIo
NB L2 NI SR O02YYdzy Al
I RRNBaaSH NEB LJ2 NI a
t NPLR2Nb2yt SNOSytL! UStR|vdzr NISN¥I & |CASEtR AytL! L{5
S§O02 (2 dzNR & Y2y Al2NKy 280202dz2| 9y BANRY |HZgnn
AYy@BSaiaySy OKSO1ft A&l ttt AYyO{{LISOALf]loZnnn
2LISN) a2y 2 S§02 02 dzNR 3 2 LISNI o 2y UStR
bt FyR tA AYyBSaiaySy NEGASH 14 Ay &aLis
a!wo 02Vl 2 LISNI G2 NJ 2 LISNI G 21 BAaRA
g Al KE 1203 0K NB LJ2 NI a NB LJ2 NI & T
gl aiSal




EE ~ K10 &l R{AEOS A WIOY & X Wh

as 9g9{ C¢KS|LYRAOIFIG2N! yAd 5FGF {2dz2NCNBIljdzSyoOe |aSiK2R qwSalLR2yaJLYyRAO
aSladaNBYt | NI e . dzR3S
0] {50
9{ata I yHf gl aas
tflya YIEylF3syy
BSNAUOI g
OYBANRY|vdz t AGe dtFNFYJ2l GSNI ljdz { S¥N Yy dzl ¢ 2 GSNJ ljdt L! {5
REFEGSNI I gl GSNI G |@FEdzSEY2yAlz2NRYy AL YLX AYIOYGBANRY | pZmnn
{2Af Y2YAUG2NRYOF &St ) fFro2NrGd{LISOALE]lyZnnn
R26yaidNSBI Fylrteaadlr OONBRA[&Ll YL
LX I yal a2y RSaAaylF{tlFro2Nr il yR
NBaidz2NI o2 Y2yAilz2N Fylte
LINE OSaati y LR AY(a NE dzy R
GdzND A RA (&
RAaazt @gSH
YR 02t A7
AYRAOL Gi2N
OYPDANRY| bdzYo SKRJ 21 bdzyoSNtL! AYyOAR! yydz f wSOASS 4t L! Ly Ot di
2} 408 gl aisS RAZ NBE3IA&GSNT Fa4S0d RAIOYODANBY|AY tL
AYOARSyGz? YIEylF3sSySy NBEO2NRAT{LISOALI |2 LISNI
dzy O2 y (i NB f NBO2 NRa AyalLlSOesiLe 0dzR3AS
RA&LIRALI f c5! 2Y04
Slj dza LIY Sy {
FNRY C5!
AY TN &i Ny
{200 KR! bdzYo SNI®1bdzyoSNt LDaRIF Gl 6|vdz N0OSNIe& |DaRFGFEoFHtL! {20]LyOft dz
YR O2YYdzy A e C5! wS3Az NEGASGT |{LISOAIE[AY tL
I 2YYdzy A|O2ybAOGa hYOS NB LY wSaAA2y Il fwS3IAz2yl {2 LISNI
RA & Llzi Sa C2NBadisSnNc2NBaisS|odzRR3aS
0 SYyREih NR NB LJ2 NI & T
NB & 2 dzND S GraAria
/ Ca. 3209
NB LJ2 NI SR
NEBazf @SR
{2004 f bdzYoSNJ 21bdzyoSNt LDaRl Gl o6|az2yidKE e DaRI GFoktL! {20/LyOt d4
ANK SOl yOf NEGASGT |{LISOAIf[AY tL
NBEOSAOSR O2yazft Al 2 LIS NI
iKS LIN® 2 O02YYdzy Al 0dzR3 S
I ONRaa |t O2dzyiies
a SN& YIio2ylt
ORAAI TINF NB3IAaGSH
=z



EE ~ K10 &l R{AEOS A WIOY & X Wh

QX
w»

93 {

¢t KS

LYRAOLI 2N

P YA

51 G4t

{ 2 dzN\

CNBI dSyOe

eSSz 3ISy
f20la2ys

{2 ODhat

t NB LJ2 Nb 2y
ANRSGI yOF
NBaz2f SR
RSUY SR
aYSTNI Y

w»
Q)¢

t SNOSy

t LDaRlIGF o

v dzl NI S NI &

t N2 LJ2 Nb 2
O2YLX I AY
NB L2 Nb y 3
2a¥l Oa 4

INK S¢
2t dze 2y
3 I NF

Y
I

W O Z Cn Qx
(,/)>;U<{7”>XT
< > ¢y
;U<QJ<

w =

Z

&

Q¢
o ®
_..I

O

3}

NY

Ly ydz ¢

o

N
(&

Z
Aol

h <<\ N O

H Q> T
N N g™
-z < o <
N S QO
O ZS (> “
Nz N e e, b

_'C:\QC(
— S M

w

LD! LJ
RdzNR y 3
LK &8

b dzy o SN

Q™
[
# ~—h

W< <"
-<
o
L > -

>
Q¢
c
Z o N

f]")bj)l‘b N ™
g

U» Q¢ > = O

[

zZ2 2

s VI . Vil

v dzl NI S NI &

t NB L2 N
/| Ca. 9
o
2

=

fanY

| 2YYA
L2 aaiae
62YSy I
LINE & 8207052
/| Cal a

b
2
S
y

O WM

—

/| Ca.

NEO2NRAT

wS3IAz2yl €

NB L2 NI a

32 @39

(SN Y dZ ¢

bdzyo SNJ 21
D. £k { 9! A
NB L2 NI S R
LINRE 2SO0 (

RdzNAy 3 21

bdzyo SN

azyuaKte

h — <
2

N[N Shg ax
o — &

NJT'_"'
Z — O
N
O ¢

— rn. NN

- &5

<o &
w2
< &

Z|lg oo

el
-

w»
W<, =~
QO A< O
> (fp S
~—h (] ~—h O(

N - N
~ g
—

_~—
-
7
O«
S
- N
l-ho(
O T >
2 o< <
¢ O
W > —
U» S E_

AN O«
<<
O«

(&

S oD o>
N >
S r-a

[
DN >

OEI‘MH
N
Z W wm--
bj)>*o(
oS T
(/))T!-hl<
o
<y
LuZz—n- —
w

CczZ >0 U
(@]

O T, v &
- Qx C:~‘<'

_Z T »ws
U))b‘])l_""(/»

Z O«

a

& OcZ
> N Fh
N W<
R Z >
e ¢ 3¢
Z > Ch (U
<, <,
—~—
o

O
> 0O
?U))
-
o N>
Qrs<s
¢ » O
LIJZI-Fl—h
U))L"I_E.




EE ~ K10 &l R{AEOS A WIOY & X Wh

t KIas 93{ C¢KS/LYRAOIFG2N! yAl 501 {2dz2NCNBIjdzSyoe

LK &8s
6L y2y&yYA

Ly&aoaiddze|t NB LJ2 Nb 2 Nvdzh NIl SNI &
j dzI NI S NI
a2y Alz2NR
wS L2 NIi &
iz GKS =2
2y oYS$S

zZ 2
S &
[
-

N
Q
w»
-,

- =~
O(*ET))I—

NY s M [=—)
— < O
< — N

Qx

Lyasaidz|t NBR LJ2 Nb 2
A Y RS LIS iR
FyydzZ £ 9
NB LJ2 NI &
RAa Ot 2a

f{ SHN Y dz ¢ tSN tL) /22

-~ =~
Q_{T’)l_
O O~
N
> Z T
(D<5U<>‘lr
QD¢ Qx
— = O
NY
C 0N
=
a
@ O EO I -
wI 3 o~

A [NY S NY - = 10 i

No o~ o

59/ haal/{{

{ '{5
D w

MNZqQn
HNnZnn
LIS NJ

02 YL
Jy I dzR

-
Z
fo
I
[
N
b
o=

YyA@S i LINRPJCASER Ayt
f 2adz2NB FYyR Dt{ |9

T YSI adaNB Y {
2 A
u

I

Uy >
R Cn
(@]
>
—

t L

i SY L2 NI NX 9{
A&ldzND SH NB
\ ) ] Ay

z
- fo

— >
o< S

y 2F NBKF
N OI Y I NBIF&T

RS
T D~
> & Uy Q>
fetN E(

N &g\ u»

Z

a ah O2YLI NR I
NJ NE g Al Kb 1IN

0 T ol asSt Ay
At A R2 Odzy Sy |

o
N

R
0
£
|.

i

I

N

o
o,
<,

R Cn
WO
<< [
N Qx

W

>

—

o

NI

s~
Uy >
< —h iAo
W
Qx
K

-
(@]
>
™
(/));U(O(U))>*
~ o
C<r
B
M, <,
=< o

O >
> Z
-
-,

Kzfﬁbj)
AN Ay
-2
&
N
o OQc>r1-
o
N
w e r
N
u» O™

< <
§U<>“E
Tz Z

Z H U ™ gy
<oy
— e SN —

h N T T > N o >
O ¢ T«

O fg << 8¢ o<,

u»
cn O -<

<

N Q¢ O > O Up T

Z 00> OO
Z b

v W

A il N
ax

Z;—h——o(<
M —w< o oo

m\<?c:\m
W Uz pli

r— o

(&
O«




EE ~ K10 &l R{AEOS A WIOY & X Wh

as 93{ C¢KS/LYRAOIFG2N! yAl 5F0F {2dz2NCNBIjdzSyode |aSiK2R 3
aSl adNB
{AGS 1ttt KIETIEN,S& k [tL! O2YLIXhy@S G LINRPBEJCASER Ay
WSKFEOAT|YEFGSNRAIf 2 9{ 1 { I dzRA Of 2 & dzNB NEGASH 14
Ay Of dzRA vy 7 02y i NI Ot 4 KETFNR2(
f dzo NA O y 2dzi NBO2 N gl aisS R
OKSYAOIT g OSNB UOI {
gl atidB Y2 ¢ 02y (NI Of
FNBY LINE¢ NBEO2 NRA
YR RA &L
i KNRdZAK |
OKI yySt a
LINE 2SO0 ¢
/dzf GdzNJ|! £f ARSyd,Sa «k |[tL! OdzZidhya@d id LINRPdCASER AytL! Ly Of dz
I SNRGIF 3| Odzf G dzNF £ |ydzYo SNKSNARGE IS | Of 2 adzNB 2F Fff NOYDBANBY|AY
arisSa sgArdariasSa |0t 2adiNB Odzt GdzNI § { LISOAL £ [ O2 YL
FNBFa 02y OSNAUJAY&EALISOa 2y arasar {20AL ¢ y | dzR
68 Ayll Of O2YYdzy A 6dzR3S
dzy RA & (i dzNX St RSNJ
LINP2SOG (¢ O2y UNXNI 4
[ 062N 1t 2dziad, Sa k [tL! eRPNJ dhyQ@SF i LINPwSOADE ftL! {20|LyOt dz
f1 02N ANHYdzYo SNNBIA&GSNI Of 2adzNB NBEIAAGSN{LISOAIT|AY tL
NBazt gSR |2LISy BSNAUOI ¢ 2 LIS NJ
Ot 2aSR 06943aNRKSOI Ot 2 a dz2NB 0dzR3AS
LINRE2SOG (¢ R2 Odzy Sy
F2NJ &t
2dziia G yH
Ol aSa
Da 1ff 2dziad, Sa k |[tLDaRFGF6|hy@S G LINBZDaRFGFoltL! {20]LyOft dz
LINE ®8 01 Yy dzY 6 S| Of 2 & dzNB NEGASGT |{LISOAIf[AY tL
O2YLX FAy(2LSy ( BSNAUOI ¢ 2 LIS NJ
NBazt SR Ot 2 adzNB 6dzR3AS
Of 288 RJ GNJ} yaTsh
F2NYIFf @ R2 Odzy Sy
i N} yaTtSNN
32 FSNYYSy
& @ a mSorsT 2
LINP2SOG ¢
Lyaosldz|CAYlFt AYH,Sa k |tL! NBO2NhyA@F d LINRPJwSO@OASG 4t L\ L {5
93{ O2YLxX tdzof AO t g Of 24dzNB NBLER2NIT |/ 22NRAY|upZqn
FdzRAG O2y 02y UNXI ¢ opInn
=P



EE ~ K10 &l R{AEOS A WIOY & X Wh

as 93{ C¢KS/LYRAOIFG2N! yAl 5F0F {2dz2NCNBIljdzSyOe |[aSiK2R jwSalLkRya
aSladaNBYt | NI e
YR NBLEZN Lz £ A O AYRSLISY
RA&Ot 2a8H RA&Ot 2aql dzRA G2 NJ
C5! t dzo f
t 2 NI f
Lydslddzm|CAYyltf 93{,Sa k |[tL! NBLRNhy@S i LINBZwSGASs qtL! [/ 22|LyOt dz
a2y Ald2NRy NBEO2NRAT | Of 2 adzNB ddzo YA & &) AY tL
T 020SNAY VA FOly26¢f 4 2 LIS NJ
LINE 2SO0 f FOly26t SH yi NBO2I 0dzR3S
93{ LISNFZ O2y UNXI 4
T adzoYAQSI Lldzo £ A O
22NI R .|y RA&Ot 24
LJdzo £ A Of &
=2z



E E ~ K10 & R{AEOE A WIOY ® X WH

I LILIS WRALEY RA O @ BSARRAGENBAGE al yIF3ISYSyd tfly o.
A Biodiversity Management Plan is required for hifgEP subproject or activity that may cause significant
impacts on natural habitats, wildlife, or ecosystem services, consistent with ESS6 (Biodiversity

Conservation and Sustainable Management of Living Natural Resources). Where environmental and social
screenng identifies biodiversity risk, a BMP must be prepared before the activity commences.

Project Description and Location
Name, location, and description of the subproject activity (e.g., CFMA demarcation, forest
restoration,ecotourism PPP investmemtnger post establishment)

Geographic coordinates; proximity to protected areas, Key Biodiversity Areas (KBAS), critical
habitats, water bodies, and wildlife corridors

Area of land affected; vegetation types to be cleared, disturbed, or managed

Map showing subproject footprint relative to protected area boundaries (Gola Forest NP,-Grebo
Krahn NP, East Nimba Nature Reserve)

Biodiversity Baseline Summary

Habitat types present (lowland tropical rainforest, riparian, secondary forest, farmland mosaic)

Flora and fauna species known or likely to occur, including IUCN Red List threatened species (e.g.,
western chimpanzee, pygmy hippopotamus, Diana monkey, Zebra duiker, Liberian Greenbul)

Ecosystem services that projemtea communities rely on (NTFPs, freshwater, fuelwood,
medicinal plants, wild foods, pollination)

Identification of critical habitat (Annex | of ESS6): habitat of Critically Endangered/Endangered
species; endemic/restrictethnge species; migratory/congregatory species; globally significant
ecosystem types

Data sources: field surveys, FDA biodiversity records, IUCN species assessments, existing LFSP
environmental studies, stakeholder and community knowledge

Identification of Biodiversity Risks and Impacts

Habitat loss or fragmentation from land clearing, boundary demarcation, infrastructure siting
Disturbance to wildlife from increased human activity, noise, and machinery
Introduction of invasive plant or animal species through restoration planting or material imports
Disruption of wildlife movement corridors, particularly for great apes and large mammals
Increased hunting pressure associated with labor influx or improved access
Altered hydrology from drainage works, stream crossings, or pond construction (aquaculture)
Chemical pollution from agrochemical use in agroforestry or NTFP value addition activities
Impacts on communitglependent ecosystem services

SpeciesSpecific Measures
Great ape (chimpanzee) protocol: no clearing within confirmed nesting sites; nest surveys prior
to vegetation clearing; reporting protocol for any great ape encounter
Pygmy hippopotamus: no disturbance to riparian corridors or stream crossings used by hippos

Invasive species management: prohibition on planting-native species in restoration activities;
protocol for identification and removal of invasives

Bushmeat prohibition: explicit prohibition on hunting, trapping, or possession of bushmeat by
project workers; included in Code of Conduct

=2T
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Monitoring and Indicators

Area of primary forest cleared (target: zero)
Area of degraded habitat restored with native species
Number of IUCHNisted species detected in monitoring surveys (camera trap, transect surveys)
Number of illegal hunting/bushmeat incidents recorded and reported
Invasive species occurrence and control actions
Compliance rate with ngo zone restrictions
Institutional Responsibilities and Budget

FDA Biodiversity Officer: lead implementation and reporting

Community Wildlife Monitors: trained community members conducting regular patrol and
reporting
Independent biodiversity consultant: annual biodiversity audit

Budget line items: survey equipment, community monitor stipends, restoration seedlings, camera
traps, audit fees

Stakeholder Engagement and Disclosure

1 Identification of stakeholders (local communities, conservation groups, authorities)
1 Consultation process and feedback integration
f Information disclosure and N&A S @l y OS YSOKI yAaY

Budget and Resources

1 Indicative budget for BMP implementation (surveys, monitoring, restoration, training)
9 Allocation of resources and funding sources
Reporting
Quarterly biodiversity monitoring reports to PIU
Annual BMP review submitted to World Bank
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1.0 INTRODUCTION

The following Waste Management Plan (WMP) presents a framework outlining the general
requirements essential for effective management of waste generated onsite during the construction
works. The WMP outlines measures required to manage and mitigate thefrapaaste generation

and resource consumption during the construction works of the project. The plan includes details on
the following:

1 The types waste generated during construction activities;
1 Procedures to collect and dispose of waste;

1 Measures that will be implemented to minimize waste generation associated with the
development; and program for monitoring the effectiveness of these measures.

This Plan also considers other aspects to waste management such as waste reduction, segregation of
waste, disposal of waste.

2.0 ROLES AND RESPONSIBILITIES
The relevant roles and responsibilities to this plan are as outlined:
Project Manager
1 Coordinate the implementation of this Construction Waste Management Plan.
1 Coordinate site team to ensure site inspections and audits are conducted.
1 Ensure environmental inspections are undertaken and records are kept.
1 Coordinate the implementation of corrective and preventative action and incident response.
9 Activate resources to ensure technical advice regarding environmental obligations, measures
and protection is available.
Site Manager

1 Ensure adequate waste management infrastructure, equipment (bins and trucks) and services
are provided as required.

1 Ensure that any incidents or observations that may occur during waste storage and/or
handling events are properly managed.

1 Implement approved waste management and minimization strategies as highlighted in this

plan.
1 Ensure that this plan is implemented and conduct Monthly Audit in coordination with the HSE
Officer.
9 Shall maintain the record of audits atrdining conducted.
HSE Officer

1 Ensure that appointed waste transport vendor completes waste certificates prior to
transporting.

Ensure all waste bins are correctly labelled and stored in the appropriate designated area.

Verify that all personnel, includingontractors,have received the appropriate training in
waste management practices and keep records of training as per Section 5 of this plan.

=20
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1 Ensure Waste Inspections are being carried out on a weekly basis and Waste Inventories are
being maintained.

All Personnel

1 Implement the requirements of this Waste Management Plan in all aspects of the construction
works.

1 Ensure that the site is kept tidy, free from litter and that waste is put in the correct bins.
9 Ensure that all incidents and observations relevant to waste are reported to Project Manager.
3.0 AWARENESS AND TRAINING

The Project will implement an awareness and training program that will be delivered to all
construction workers. This training will include, but not be limited to:

1 The application of the waste management hierarchy;
T Common waste streams produced in the construction site. ;
1 Dangerousnaterials segregatioand hazard classificatiazodes.
9 Efficient wastesegregation.
1 Spill Response; and
1 Community impacts of poor waste management.

4.0 WASTE MANAGEMENT REQUIREMENTS

4.1 Waste Elimination and Minimization

The Project shall meet or exceed the requirements of this plan by implementing and maintaining a
waste minimization strategy, as a minimum standard. The waste minimization strategy shall eliminate,
minimize and manage waste during the construction acéigithrough the following:

9 Identification of waste streams and quantities;

Implementation of management strategies for each waste stream;
Defined roles and responsibilities;

Training and awareness;

Monitoring of waste streams and management activities;

Encouraging sustainable waste management practices in the supply chain;

=A =4 =4 4 4

Minimizing wastes from excess materials including but not limited to using surplus materials
prior to re-ordering and reducing packaging waste;

4.2 Types of Waste, Classification and Handling Method

Construction site waste can be categorized as general-fl@azardous) or regulated (hazardous)
waste. Regulated wastes are hazardous waste such as waste containing asbestos, oil or chemicals
substances. All other waste streams are considered general wastess contaminated with a
regulated waste.

In the event that an unknown material is discovered (e.g. liquid in a drum), it will be the responsibility
of the site HSE Officer to identify the waste in coordination with the Site Manager and Store
Supervisor. The person accountable in the event thattlaste is not identified correctly and disposed

of in the appropriate manner is the Site Manager.



E E ~ K10 & R{AEOE A WIOY ® X WH

Table 1 presents the waste types, classification and proposed handling methods to be implemented

during the construction works.

Types of Wastes, Classification and Handling Method

Waste Type Classification Handling Method
Aluminum cans General Recycling
Batteries (cadmiumand nickelcadmium Regulated Recycling
(NiCad), leadcid, lithium and other)

Paper General Recycling
Cardboard General Recycling
Printer cartridges Regulated Recycling
Plastics ¢ bottles, drums and other | General (drums, depends d

) : Recycle
containers contaminant)
General municipal waste General Treatment/Landfill
Organic waste General Recycle
Concrete General Recycle
Spent chemicals, Solvent, Paint Regulated Recycle
Oily waste Regulated Recycle
Scrap Metal (steel,aluminum brass,
copper, lead, other nonferrous meta General Recycle
stainless steel and zinc)
Used Filterg Oily filters Regulated Recycle
Septic/Effluent Regulated Regulated Site
Contaminated Soil Not a waste Treated*
High density polyethylene (HDPE) wastg General Recycle
Rubber Regulated Recycle
Tires Regulated Recycle

. General (unless contaminated with
Textiles and rags Reuse/ Recycle
regulated waste)

Other solid regulated waste Regulated Regulated Landfill
Concretegsolid form left over General Recycled
Spent spill Clean Up Regulated Regulated Landfill

Note: Generak Non-Hazardous Wasted, RegulatedHazardous Waste

5.0 WASTE STORAGE REQUIREMENTS

5.1 General Waste

The following must be considered as minimum requirement for general waste storage areas:

1. General waste bins and containers (e.g. food scrap bins, recyclable bins, recyclable paper bins)
are to be placed in easily accessible locations around the worksite. Recyclable waste shall be
stored separately from general waste; ensuring maximized segregation potential has been
met to
minimize waste sent to landfill.

2. Liquid and solid wastes shall be segregated to allow for maximized recycling, binsceitibe
coded for the waste stream, where practicable.

3. Where a waste material or product does not have a specific bin, the bin used must be
compatible
with the waste and must then be labelled.

4. Spare bins shall be made available to accommodate for unfeadde events.
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Waste bins shall be maintained in good condition to prevent leaks or spills. Defective
containers hall not be used for waste storage or transport.

Containers used for waste storage (such as waste oil drums) shall not be opened, handled,
transported or stored in a manner that may rupture the container, cause it to leak or subject
it to
overpressure.

The waste storage area shall be of an adequate capacity to handle the volume of waste stored
there without a risk to the environment.

The waste storage area shall be located in an easily accessible area to provide vehicle access
to
materials and waste storage areas for the collection and transport of wastes.

Waste storage areas shall have adequate firefighting equipment suitable for the type of waste
stored at site.

The location of the waste storage area shall also consider the proximity to neighbors and
environmentally sensitive areas to minimize impacts on people and the surrounding
environment (e.g. impacts due to dust, windblown rubbish, pests, odour, visual gmenise

and light).

Suitably sized spill kits and spill containment systems relevant to the activities within the site
shall be available in the vicinity of the waste storage areas. Maintenance of spill kits shall be
kept

up to date, ensuring that no equipment is missing from the kit. Spills shall not be cleaned by
hosing

or activities resulting in the further spread of the contaminant to land or water.

All waste storage bins shall have secure lids and if required, clasps.
All waste containers shall be appropriately identified and clearly labelled.

All lids and if applicable clasps shall be maintained on waste storage bins to ensure that the
waste does not cause an odor nuisance.

Lids on general waste bins containing food scraps shall be suitable to prevent access by birds.
Maximum retention times for wastes that may produce odors shall not exceed 7 days.

Waste shall not be burned.

5.2 Regulated (Hazardous) Waste

Regulated wastes shall be stored in the designated waste storage area. The area shall be clearly
marked and records of the waste streams stored at site shall be held by the Site Manager. An
assessment of the regulated waste storage area shall be undertakéme HSE Officer on a regular
basis to ensure that incompatible wastes are segregated.

To assist in the collection and transfer of regulated wastes, designated regulated waste bins, drums
and skips shall be used where applicable. The following measures shall be implemented:

1.

There will be dedicated regulated waste storage areas, to prevent the mixing of regulated
wastes with other stored material.

An inventory will be kept and maintained of all regulated waste stored.

Loading and unloading procedures shall be undertaken in a manner that ensures wastes will
not spill or containers break.

Containers storing regulated wastes shall be securely closed where practical.

Il
—
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5. Waste storage areas shall be clearly signed designating what wastes are to be deposited at
storage location and any specific directions/hazards.

6. All containers shall be labelled at all times for clear interpretation of the contents.
There will be adequate containment measures to prevenssaé migration of spills.

8. Sufficient and appropriateclean equipment (spill kit) shall be provided together with
appropriate instructions and training.

9. Spills shall not be cleaned by hosing or activities resulting in the further spread of the
contaminant to land or water through the drainage channel.

10. No liquid wastes, wash down waters or storm water waste contaminated with hazardous
waste will be disposed of via the storm water drainage system.

11. As soon as practicable, all regulated waste shall be removed to an approved waste disposal
facility or recycling facility.

12. Waste shall not be burned or allowed to burn.
6.0 WASTE LABELLING
All wastes shall be labelled in accordance with examples provided in line with the following guidelines:

9 Ensure that there are no other labels on the waste container except a label that refers to the
current contents of the specific storage vessel or container.

9 Containers shall be labelled as soon as the waste is added.

9 Labels shall not be placed on a waste storage vessel or container prior to the addition of the
waste as any spills may destroy such labels.

Labels shall be of a reasonable size and clarity so that the waste material is easily identified.

Labels shall be placed on the side of the containers; however, in the event a label cannot be
placed on the side it shall be placed on the top of the container.

Label shall be positioned such that it can be easily read.
52 y20 O02@SNJ G§KS YI ydzZFlI OGdzNBENJ Wwa LINBRdzOG f I 6 ¢
labels.

7.0 WASTE DISPOSAL

All waste generated on site shall be disposed of in accordance with the S.I.15 National Environmental
Protection (Management of Solid and Hazardous Wastes) Regulations 1999. Waste management
options shall be done in accordance with the waste hierarchyotAér disposal options shall be
considered first before sending waste to landfill and all opportunities to reduce waste volumes
generated shall be explored.

7.1 Surplus Materials Identification, Classification and Declaration
9 Identification

The Site Manager in coordination with St@wapervisorshall identify materials that are surplus on an
ongoing basis during the construction works to avoid unnecessary purchase that may lead to waste
generation.

9 Classification

Surplus Materials shall be classified by the Project as:
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a.Obsolete:Where a design change has rendered materials no longer required for incorporation
into the construction works.

b.DamagedWhere rectification of the damaged Material is not cost effective.

c.Scrap and waste materialScrap are waste Materials that have no intended Project use which
include but are not limited to:

- Off cuts of pipe;

- Off cuts of cable;

- General recyclable waste (copper, steel, aluminium, timber, concrete);
- Consumables; and

- Excess tools and consumable Materials used in the construction phase.

8.0 WASTE TRANSPORT AND DISPOSAL

Waste shall be segregated accordingly until collection @fifidite processing or disposal occurs. All
waste volumes shall be transported by a licensed contractor and must be recorded on the Site Waste
Report Register.

The following procedure shall be followed when waste collection occurs:

1.

9.0

The waste collector must complete a Waste Consignment note by ensuring that:
The register has been filled out correctly.

The type of waste is identified in detail.

The amounbf waste to be transported is identified.

a
b

c. The area where the waste is to bellectedis identified.
d

e. Site contact for the collection of the waste is noted.
f.

Handling requirements of waste have been identified from the MSDS where applicable or
another relevant reference.

g. A contact for the waste destination has been identified and notified, where required.

During the loading of waste, spill kits and firefighting equipment must be made available as
applicable.

If at any time during the load out and transporting event, it is considered unsafe to proceed or
there is an increased potential that a waste material may be released to the environment, the
activity shall cease, the Site Manager must be informed of tlgand an assessment of the
situation must be undertaken.

All reasonable and practical measures shall be taken to ensure that wastes are adequately secured
prior to the waste being transported.

The appointed waste vendor shall ensure that vehicles and equipment used for the transfer and
transportation of wastes are not overloaded or loaded in a manner which could lead to a loss of
containment during transportation. This shall be stated as a e@hitequirement.

The handling and management of wastes during transport shall be closely monitored to ensure
there is no risk of a release to the environment.

INSPECTION CHECKLIST AND INVENTORY MANAGEMENT

Weekly visual inspections shall be performed. Evidence of inspection shall be retained and provided
as may be required. The inspection checklist and inventory to be applied shall include but not be
limited to:

A Labeling



E E ~ K10 & R{AEOE A WIOY ® X WH

A Bin condition

A House keeping

A Waste Segregation

A Availability of Spill kits

A Materials and Waste Inventory
7.BUDGET

The budget for implementing the ESMP covers activities to be taken to implement this plan.

Waste Characterization

Nonhazardous solid waste: General office waste; food waste from worker camps; packaging
materials; construction debris (timber offcuts, concrete, metal, plastics); green waste from nursery
operations and restoration activities.

Hazardous wasteChemciacontainers from used motor oil and lubricants from equipment
maintenance; batteries; medical waste from first aid stations; treated timbecuif§ from processing
facilities; paint and solvent containers from construction.

Ligquid waste/wastewater: Sewage and greywater from worker camps, ranger postscatudirism
PPP investmertfiacilities; runoff from nursery chemical applications; effluent from wood processing
and aquaculture operations.

Ewaste: Used electronic equipment from project offices and monitoring systems.

Waste Management Hierarchyll waste management unddriFEP shall follow the hierarchy: (1)

Reduceminimize waste generation at source; (2) Reusepurpose materials where possible; (3)
Recycleseparate recyclable materials for collection; (4) Recevecover energy from organic waste
where feasible; (5) Dispoghispose of residual waste in an environmentally sound manner.

Solid Waste Management Procedures
Separate waste at source into organic, recyclable, andraoyclable streams at all project
sites
Organic waste from nurseries and kitchens to be compostesitenwhere feasible

Recyclable materials (plastics, metals, glass) to be stored in labeled containers for collection
by licensed recycler or transport to nearest urban waste facility

Nonrecyclable general waste to be disposed at licensed municipal landfill; no open burning
of waste at project sites

Construction debris to be segregated; reusable materials (timber, metal) recovered; inert
debris disposed at designated construction waste disposal area

Hazardous Waste Management Procedures
All hazardous waste to be stored in clearly labeled, -lgalof, secondarycontained

containers in a designated hazardous waste storage area (see Awrékemical Storage
Plan)

Used oil and lubricants: collected in sealed drums; transported to licensed oil recycling facility

Medical waste from first aid stations: segregated in puncipireof sharps containers and
sealed bags; transported to nearest health facility with medical waste incineration capacity

Ewaste: collected and transported to licenseavaste recycler; no dumping
Wastewater Management
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Ranger outposts, worker camps, agxbtourism PPP investmefacilities to be equipped with
septic tanks or constructed wetland systems adequate for the number of users; no direct
discharge of untreated sewage to surface water

Nursery chemical runoff to be managed through bunded application areas with collection
sumps; no direct runoff to streams

Aquaculture effluent to be managed per s#pecific aquaculture management plan; settling
ponds required before discharge

Wood processing effluent (sawdust, wood chips, process water) to be collected and managed;
sawdust to be composted or used as biomass fuel

Monitoring and Reporting

Monthly waste generation records maintained by site supervisor (waste type, volume,
disposal route)

Quarterly waste audit conducted by PIU Environmental Officer

Annual waste management performance report submitted to FDA PIU and included in project
progress reports
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Specific risks at LPMR: Schistosomiasis transmission is a particular concern for workers and
communities in and around Lake Piso, given the presence of freshwater snail hosts in the shallow
wetland margins. Water contact during patrol track rehabilitatiboundary works, and ecotourism
development activities must be managed to reduce exposure.

Labour Influx and Associated Community Safety Risks

Constructiorphase activities including patrol track and road rehabilitation, staff office and housing
construction at GFNP and LPMR, SEC facility rehabilitation at FTI, and woodlot/plantation
establishment may involve the recruitment of external worket® icommunities that currently host

very small resident populations. Labour influx is consistently associated with:

Increased incidence of GBV and sexual exploitation and abuse (SEA) in host communities,
particularly affecting women and girls

Increased HIV/STI transmission rates

Social tensions and conflict over access to local resources (water, food, land)

Increased demand on health, education, and water and sanitation services

Increased child labour and cof-school rates driven by economic pressure

In Gbarpolu, Grand Cape Mount, and Lofa counties where FGM prevalence reaches 78, 71, and 40
percent respectively, and where deeply embedded patriarchal social norms prevail, the arrival of
external male workers without adequate supervision and Code ofl@zirenforcement represents a
heightened GBYV risk.

w2l R [{FFTS8G8 FyR CN}YO whala
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Rehabilitation and maintenance of roads and patrol tracks undercBuiponents 2.3 and 3.3 will
increase vehicular traffic including heavy construction vehicles and timber extraction trucks on rural
roads that are currently used predominantly by pedestsiamd motorcycles. Pedestrian safety risks
are elevated in communities where roads pass through or adjacent to residential areas, schools,
markets, and health clinics. Children and elderly persons face the greatest vulnerability to road traffic
injuries.

Fire Risks

Community woodlot establishment and plantation rehabilitation under-8omponent 2.2 involve
firebreak construction and controlled burning. Escaped fires during the dry season (Nov&phgr

in the savanndorest transition zones of Grand Gedeh, Grarabsdh, and Lofa represent a risk to
community structures, crops, and forest cover. In communities adjacent to GFNP, escaped fires could
penetrate the park boundary and cause irreversible habitat damage.

Security and Usef-Force Risks

FDA ranger patrols at GFNP and LPMR undecc@uponent 2.3 carry risks of rangeommunity
confrontation, disproportionate use of force against encroachers or illegal miners, intimidation of
community members, and GBV by uniformed personnel.

Water, Sanitation, and Hygiene (WASH) Risks

Construction activities including worker camps, ranger camps, and CFMB offices will generate
wastewater and solid waste that, if not managed, will contaminate local water sources. Communities
in allsixproject counties already face significant WASH challenges:

/haa!bL¢, 19![¢] !b5 {!1C9¢, aL¢LD!¢Lhb a9! {! wo{

Communicable Disease Prevention and Management
Malaria Prevention
All project workers deployed to field sites in thixtarget counties will be issued insecticide

treated bed nets (ITNs) and will receive malaria prophylaxis where medically appropriate.

Contractor camps will be sited away from stagnant water bodies; standing water will be
drained or treated regularly to eliminate mosquito breeding sites.

Rapid diagnostic tests (RDTs) and artemidigised combination therapy (ACT) will be
maintained at all project field offices and worker camps.

Community sensitization on malaria prevention using community health workers, community
radio, and FDA extension staff will be conducted at project launch in each sikitmunties.

Schistosomiasis Prevention (specific to LPMR)
Workers involved in patrol track rehabilitation, boundary works, and any wadgcent

activities at LPMR will be provided with rubber boots and gloves to minimize freshwater
contact.

Predeployment and annual medical screening for schistosomiasis will be mandatory for all
workers deployed to LPMR.

Community awareness sessions on schistosomiasis prevention will be coordinated with the
Ministry of Health county health teams in Grand Cape Mount County.

Lassa Fever

Predeployment health briefings for all project staff and workers deployed to Lofa will include
specific guidance on Lassa fever prevention, includingpn@tfing of food storage and
avoidance of contact with rodents.

=TY
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The PIU will establish a Lassa fever emergency referral protocol linking project field and to the
nearest Lassa fever treatment unit.

HIV/AIDS and STI Prevention

A comprehensive HIV/AIDS and STI awareness and prevention program will be implemented
at all construction sites and labour camps, including: distribution of condoms; peer education
sessions; voluntary confidential counselling and testing (VCCT); andatefertreatment
services.

The program will extend to host communities, not only workers, and will be delivered in
partnership with countylevel HIV/AIDS coordinators and NGOs with existing programs in the
sixcounties.

General Infectious Disease Preparedness

The PIU will prepare a Communicable Disease Management Plan (CDMP)-ataa siithis
CHSP before construction activities commence, setting out protocols for disease surveillance,
outbreak response, and coordination with the Ministry of Health.

The CDMP will include an epidem@adiness protocol specifically addressing Ebola and
COVIBEL9 resurgence risks, consistent with Liberia's national emergency preparedness
frameworks.

Labour Influx Management

A Labour Influx Management Plan will be prepared by the contractor(s) before any
construction contracts are awarded. The LIMP will establish: worker camp siting criteria
(minimum 500m from residential areas and schools); restrictions on worker movement
outside designated areas; community liaison protocols; and local hiring quotas requiring
contractors to fill at least 60 percent of unskilled positions from the immediate host

community.

All workers including security personnel and rangers will sign a Code of Conduct before
commencing work, covering: prohibition of SEA and GBV; prohibition of child labour;
prohibition of unauthorized entry into protected areas; prohibition of bushmeat ocomgion

or purchase; alcohol and drug policy; and community interaction norms.

The project will engage a dedicated GBYV service provider with presence in eachsif the
target counties to: deliver GBV prevention training to workers and communities; operate a
safe, confidential GBV reporting channel accessible to both workers and community
members; and provide surviv@entred response services including referral to mabaare,
psychosocial support, and legal aid.

The PIU GBV Specialist will conduct quarterly monitoring visits to all active construction sites
to assess Code of Conduct compliance and community satisfaction with contractor conduct.

Road Safety

A Traffic Management Plan will be prepared for all road and patrol track rehabilitation works
under Subcomponents 2.3 and 3.3, including: speed limits for all project vehicles (maximum
30 km/h in communities; 50 km/h on open roads); flagman systems ateaconstruction
zones; installation of speed bumps, warning signs, and pedestrian crossing markings near
schools, health clinics, and markets; and prohibition of transporting workers in truck beds.

All construction vehicles and heavy equipment will undergedeployment roadworthiness
inspections and will display clearly visible project identification markings.

Community road safety awareness sessions will be conducted by FDA community liaison
officers in all communities affected by road rehabilitation works before construction begins.

=T®
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A road traffic incident reporting system will be established, with all incidents including near
misses reported to the PIU within 24 hours and investigated within 72 hours.

Fire Management

A Fire Management Plan (FMP) will be prepared for all forest restoration, woodlot
establishment, and plantation rehabilitation activities under $omponent 2.2, addressing:
prescribed burning protocols; firebreak dimensions and maintenance schedulédsbipom

of open burning during highisk periods (NovembeFebruary); community firgeporting
mechanisms; and emergency response procedures.

The FMP will be coordinated with FDA field stations, county fire authorities, and community
forest monitoring teams trained under Swomponent 2.2(d).

Firebreak construction in GFNP buffer zone communities (Grand Cape Mount, Gbarpolu) will
be reviewed by the GFNP Park Warden before implementation to ensure alignment with park
fire management protocols.

Security Management and Ranger Conduct

A Security Management Plan (SMR)standalone instrument, has been prepared prior to
project appraisal for all armed ranger patrol operations at GFNP and LPMR, consistent with
World Bank ESS4 requirements and the UN Basic Principles on the Use of Bdfiteaams.

The SMP will include: a uséforce protocol establishing the minimum force necessary
principle; deescalation training for all rangers before deployment; a ranger Code of Conduct
prohibiting GBV, harassment, intimidation, and unauthorized extortion ahmanity
members; and a community complaint mechanism specifically for rardated concerns.

Rangers will be equipped with néethal deterrent options in addition to firearms, and will
undergo mandatory GBV prevention training delivered by the project GBV service provider.

A Security Incident Register will be maintained at each PA, with quarterly reports submitted
to the PIU and disclosed to the World Bank.

Community satisfaction surveys will be conducted sanmiually in communities adjacent to
GFNP and LPMR to monitor rangemmunity relations and identify emerging grievances.

Water, Sanitation, and Hygiene (WASH)

All project worker camps and site offices will be equipped with adequate safe drinking water,
sanitation facilities (gebdeseparated latrines for men and 1:10 for women), and
handwashing stations with soap.

Wastewater from worker camps will be disposed of through constructed soakaway systems
or portable sanitation units; discharge of untreated wastewater to natural water bodies is
strictly prohibited.

Solid waste from construction sites and worker camps will be managed through a site waste
management plan including waste segregation, composting of organic waste, and controlled
disposal of nororganic waste at designated county dump sites.

Any project activity that disrupts an existing community water source including road and
patrol track rehabilitation works that cross watercourses will be required to provide an
alternative temporary water supply to affected communities throughout the ugiion
period.

{t9/L!'] twhzxzL{Lhb{ Chw DCbt !b5 [taw /haa] bL¢LI9{

Gola Forest National Park (GFNP) Buffer Zone Communities
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Communities in the buffer zones of GFNP in Grand Cape Mount and Gbarpolu Counties face specific
health and safety risks associated with: ranger enforcement activitiesafufeece risk); boundary
demarcation (restricted access to customary resources); dRérations in surrounding CFMAs
(chainsaw and logging traffic risks); and forest restoration works (fire and chemical risks). The
following additional measures apply specifically to GFNP buffer zone communities:

Dedicated community health and safety orientation sessions will be conducted in all
communities within 10 km of the GFNP boundary before any physical works commence,
delivered in local languages through community radio and community meetings.

A PACommunity Interface Protocol will be established in consultation with GFNP buffer zone
communities, defining: agreed access arrangements for community members collecting
NTFPs or conducting traditional activities near the park boundary; procedurespiorting
ranger misconduct; and a schedule of regular &aMmmunity dialogue meetings (minimum
quarterly).

A firstaid response post will be established at the GFNP HQ, accessible to community
members, stocked with basic medical supplies and equipped with a vetticéssible radio
communication system.

Piso Lake Multiple Use Reserve (LPMR) Communities

Communities adjacent to LPMR face heightened health risks associated with the wetland
environment, including schistosomiasis, waterborne diseases, and drowning risk. Additionally, the
Multiple Use character of LPMR where sustainable resource extractpamristted creates potential

for communityranger conflict if enforcement actions are perceived to be inconsistent with the
reserve's cananagement mandate. Additional measures specific to LPMR communities include:

A schistosomiasis awareness and prevention campaign will be conducted in all Lake Piso
adjacent communities in Grand Cape Mount County at project launch, in partnership with the
county health authority.

Life-saving equipment including life rings and throw lines will be installed at any waterfront
construction or patrol activity site within LPMR.

A Community CGdManagement Committee will be established for LPMR before any
enforcement activities are strengthened, ensuring that fishing community representatives,
women's groups, and traditional leaders are formally included in reserve governanceaand th
the community health and safety provisions of this CHSP are reviewed and endorsed by the
Committee.

DwL9+! b/ 9 aDBdl ! bL{a o

A projectlevel Grievance MechanisnGi) will be established before the commencement of any
project activities, accessible to all community members in shetarget counties and specifically
designed to address community health and safety concerns. Key features:

Multi-channel access: Communities may submit grievances in writing (community complaint
boxes at FDA field offices and CFMB offices), by phone (dedicatdte¢oEM hotline),
verbally (to community liaison officers), or through a trusted community intermediary (CBO,
traditional leader, women's group leader).

Language accessibili@Mchannels will be available in English and all relevant local languages
across thesixcounties

GBVspecific channel: A separate, confidential GBV complaint channel will be maintained,
managed exclusively by the project GBV Specialist, with direct referral to GBV service
providers and survivecentred response protocols. Community health and safeigvgnces

will be acknowledged within 5 working days, investigated within 15 working days, and

resolved within 30 working days.
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GMmonitoring: GM case data disaggregated by gender, age group, countycauponent,
and type of grievance will be reported quarterly in project progress reports and disclosed
publicly.
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1. INTRODUCTION

Both national regulations and World Bank Environment and Social Standards especially, ESS8: Cultural
Heritage, recognize the importance of cultural heritage for current and future generations. Though
project sites are not yet known, the project design segjg that there will be no impacts on cultural
resourcesNo works is expected to be carried out in cultural heritage areas. Nevertheless, this ESS is
conservatively deemed relevant.

Therefore, the purpose of this chance find procedures is to proVige Ministry of Information,

Cultural Affairs and Tourism (MICASRd other parties to the project with the appropriate response
guidelines to be applied if previously unknown cultural heritage is encountered. This Chance Find
Procedure considers international best practices such WB ESSS8, 1972 UNESCO Convention on the
Protection of World Cultural and Natural Heritage (World Heritage Convention)_doedianpolicies

and laws for cultural reources protection. Thus, Chance Find Procedures (CFPs) are part of the E&S
instruments that may have relevance during Project implementation. The Procedure applies to
potential cultural heritage objects features or sites identified because of construatitivities in the

project area and its surroundings.

2. DEFINITIONS

A chance find procedure is a projesgecific procedure that outlines actions to be taken if previously
unknown cultural heritage is encountered. It is also defined as potential cultural heritage (or
paleontological) whether movable or immovable objecitess structures, group of structures and
natural features and landscapes that have archaeological, historical, religious, and other cultural
significance. Cultural heritage recourses may include:
1 Artefacts, whole or partial, such as ceramic sherds, stone items, glass fragments, bone, shell,
metal, textiles, and plant and animal remains.
1 Feature associated with human occupation such as trash dumps, middens, hearths, structural
remains.
1 Prehistoric or human remains found in formal graves, cemeteries, or as an isolated
occurrence.
Non Cultural Heritage Chance Finds many include modern objects, features, and burials and the
decision about whether a Chance Find is a cultural heritage resource requiring additional treatment
will be made by thé-DA/PIUn consultation with theMICATwhere necessary.

3. PROCEDURES

If any person discovers a physical cultural resource, such as (but not limited to) archaeological sites,
historical sites, remains and objects or a cemetery and/or individual graves during excavation or
construction, the following procedures shall bepéipd:

1. If the Contractor discovers archaeological sites, historical sites, remains and objects, including
graveyard and /or individual graves during excavation or construction, the Contractor shall:

9 Stop the construction activities in area of the chance find.

i Delineate the discovered site or area.

1 Secure the site to prevent any damage or loss of removable objects. In cases of
removable antiquities or sensitive remains, a night guard shall be arranged until the
responsible local authorities or National Museum takes over.

1 Notify the Environmental and Social Safeguard Specialist (ESSS) who in turn will notify
responsible local or national authorities in charge of the Cultural PropertylI@AT
(within 24 hours or less).

=YY
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1 Relevant local or national authorities would oversee protecting and preserving the
site before deciding on subsequent appropriate procedures. This would require a
preliminary evaluation of the findings to be performed. The significance and
importance of tke findings should be assessed according to the various criteria
relevant to cultural heritage, those include the aesthetic, historic, scientific or
research, social and economic values.

91 Decision on how to handle the finding shall be taken by the responsible authorities.
This could include changes in the layout (such as when finding an irremovable remain
of cultural or archaeological importance) conservation, preservation, restoration, and
salvage.

9 If the cultural sites and /or relics are of high value and site preservation is
recommended by the professionals and required design changes to accommodate the
request and preserve the site.

91 Decisions concerning the management of the finding shall be communicated in
writing to relevant authorities.

2. Construction works could resume only after permission is granted from the responsible local
authorities concerning safeguarding of the heritage.

3. DOCUMENTATION

The ESSS will ensure that contractors and-camiractors staff maintain records of monitoring,
Chancerinds,and it will include:

1 Daily monitoring records indicating areas and activities monitored, report Chance finds and
the results of any evaluations.

1  Weekly reports summarising reporting period activities including Chance Finds, assessment
and evaluations, internal and external communications and instructions and supporting
photographic documentation (or other reference material as appropriate). Aritiaddl
report aimed at fulfilling any specific Ministry requirements is also anticipated.

1 Monthly reports summarising monitoring and evaluation results, status of any site treatment
measure requiring instructions to contractor(s) stintractor(s), and other internal and
external communication. Additional monthly reporting may be required gy rbspective
MDA.

5.CULTURAL HERITAGE TRAINGING

All proposed project personnel are required to receive and comply with the Code of Conduct and
receive training and demonstrate competency in (1) the identification of Chance Finds cultural
heritage sites, objects, or features and (2) Chance Finds Manaétrecedure, that is those actions
that are required in the case of suspected Chance Find. This training will be incorporated into the
overall induction process for firms, contractor (s), and-sahbtractor (s) personnel and will include a
quick referenceénandout. All employees must be aware of théberianPolicies and Laws on cultural
heritage and WB ESS 8 that forbids disturbance or removal of cultural heritage objects offsite for
personal gain. Disciplinary action should be taken against any personnel who violate this requirement.

6.REPORTING AND COMMUNICATION

Monitoring, review and reporting will be along with the conduct of ESIA/ESMP/ESMF and RP for the
proposed project. Contractor (s); Sabntractor (s) shall report all records on observational
monitoring, protection measures, complaints, and damages toEB&SS on monthly and quarterly
olairae ¢KS 9{{{ akKlFff NBLRNI {KSANIFDAFUWIEhNR Yy 3
will in turn inform relevant authorities e.gMICATOn caseto-case basis and on a quarterly basis.
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7.IMPLEMNETATION ARRANGEMENTS
The implementation arrangement and responsibilities of the Chance Find Procedures shall be as
follows:

No. | STAKEHOLDER RESPONSIBILITY RESPONSIBLE
PERSON
1 FDA/PIU -Overall coordination ESSS

- Lead consultation with relevant authorities and local
communities

-Implement the procedure and provide required funds
- Monitoring the implementation of chance finds
procedures and

- Prepared required reports.

2 Contractors and Sub| -Stop the construction activities in the chance find Site engineer/Site
Contractors -Install temporary site protection measures; and foreman
-Inform the client and document chance finds.

3 MICAT -Verification of chance finds In charge of tourism,
-Approval of the treatment measures; in consultation | culture, relics and
with stakeholders. monuments

-provide the authorisation to resume works in the
chance find area

4 Local Communities | -To attend consultation meetings. Local Population
-To provide required information.
-Participate in treatment measures

8. BUDGET
The budget will depend on the chance finds and the proposed treatment measures. However, a
provisional sum has been provided in the main ESMF implementation budget.

9. CONCLUSION

The present Chance Find Procedures serve as international best practice policy for the accidental
discovery of heritage resources and provide the framework to handle them. Based on the definitions
provided within this document and the proposed procedurés@mmunication and handling chance
finds, MICATwill be able to deal properly with the accidental discovery of heritage resources
throughout the various phase of the project implementation especially during the construction phase.
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Part C: To be completed Borrower (following investigation)

C1: Investigation Findings
For example:

I.  Where and when the incident took place:
Il.  Who was involved, and how many people/households were affected:

lll.  What happened and what conditions and actions influenced the incident:
IV. what were the expected working procedures and were they followed:

V.  Did the organization or arrangement of the work influence the incident:

VI.  Were there adequate training/competent persons for the job, and was necessary and suit
equipment available:

VIl.  What were the underlying causes; where there any absent risk control measures or any sy
failures:

C2: Corrective Actions from the investigation to be implemented (To be fully described in Corrective Action PIz

Action Responsible Party Expected Date

Part C cont.: To be completed Borrower (following investigation)

C3a: Fatality/Lost time Injury information
Immediate cause of fatality/injury for worker or member of the public (please check all that apply)

1. Caught in or between objects 2. Struck by falling objects 3. Stepping on, striking against, or struck by objeéts
4. Drowning? 5. Chemical, biochemical, material exposufe 6. Falls, trips, slip® 7. Fire & explosion®
8. Electrocutior® 9. Homicided 10. Medical Issué 11. Suicid® 12. Others?

Vehicle Traffic13. Project Vehicle Work Travél 14. Nonproject Vehicle Work Travel

15. Project Vehicle Commuting 16. Nonproject Vehicle Commuting 17.Vehicle Traffic Accident (Members of Pub
Only)8

Date of Cause of i
Name Age/DOB Gender| Nationality Worker (Employer)/Public

Death/Injury Fatality/Injury
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2See Annex 2 for definitions

C3hb Financial Support/Compensation Typesd be fully described in Corrective Action Plan template)

1. Contractor Direcé 2. Contractor Insurancé o ® 2 2 NJ YI y Qa
4. Court Determined Judicial Proce®s 5. Otherd 6. No Compensation Required

I 2YLISYy alstaz

Name Compensation Type

Amount (US$)

Responsible Party

C4: Supplementary Narrative

Il
©
[l



E E ~ K10 & R{AEOE A WIOY ® X WH

I LILISyri¥A B OQdzLd a2yt 1 SHEGK YR {FFSG& 6hl {0

The objective of the procedure is to achieve and maintain a healthy and safe work environment for all
project workers (contracted workers and community workers) and the host community.

Legal and PolicyDecent Work Act 2015 (Part VI, Chapter 25); WBG EHS Guidelines (General and
Forestry Operations); ESS2 (paragraph8@4LiFEP Labor Management Procedures.

OHS Risk Register

I Oa PAG @ YySe I FTFNR WwWAal [SG NAYINE /2y iNZ
I K Ayalsg YAfFOSNIoa2yX Il A3K al YRIFIG2NE tt9
FSEfAy3 FlLttAy3a (NBJ KSftYSiz 3t203S54§
i 2yS SEOf dza A 2y
OKSO1
C2NBalG o2dzyl{ yIF1S 6AGSZ | A3IK { Yy SGS LINRG2O
RSYI NDIF a2y @iNBaaz NBY; aeaidasSyYyT Dt{ Iy
SljdzA LIYSYy G T Ke@R
t NPGSOGSR RPATtREAFS Syd A3IK wl y3SNI LI G Nt
LI G NP € odziil £ 20X &S LISNE2Y YAYAYdzY
NEBY2(3S Ayadz NI} RA2 O2YYdzyA(
C2NBald NB&adgf dzia FyR flF@2RSN) 9Dt 20548 6220453
00t SINAY IS IYdza Odzf 241 St tt9 F2NJ OKSYA(
YIydz f KFYyRfAY
9020 2dzNRAY tlCIffa FTNRY fR2RSNIANHB OFta2t RAy3a | yR
KETFNRAZ YI ( aeaidsSvyaT St SO
AYaLISO0a2yT YI (
bdzNESNE 2Ll KSYAOlIf SER2RSNYGSY KSYAOIf KI yRf
OFSNbt AT SNA I G Af RATGS T2 WE
a0NFAY Graia
I lj dz Odzt G dzZNBI5E NP gy Ay IS YIa2RSNI G AFS 21 01S0a
02y adNHzOa2y |pF GSND2NYS Yl OKAYSNE 3dz N
51 GSNIJ LINR OA & A 2
222R LINRPOS&didal OKAYSNE o604 A3K al OKAYyS 3dzr NR3
RdzaiGz y2Aas SN LINRPGSOa2yT
hYOSKIRYAYAPNH2Y2YAOZ [ 26 ONH2Y2YAO 62NJ
al ¥FSde Lkt Alde

PPE Requirement&ll project workers exposed to hazardous conditions shall be provided with
appropriate PPE at no cost. Minimum PPE by activity:

Forest field operations: Safety boots, lesigeved clothing, gloves, first aid Kkit,
communication device

Chainsaw operations: Chainsgnotective trousers (chaps), helmet with face visor and ear
defenders, cutresistant gloves, safety boots
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Chemical handling: Chemiaalsistant gloves, goggles, apron, respiratory protection
Construction: Hard hat, safety boots\hsibility vest, gloves, fall harness (at height)
Wood processing: Eye protection, ear defenders, dust mask (FFP2 minimum), machine
specific guards

Emergency Preparedness and Response
Each project site shall maintain a written Emergency Response Plan (ERP) addressing: fire;
medical emergency; snake bite; drowning; chemical spill; security incident

First aid kits shall be available at all field sites, stocked and inspected monthly; designated
first-aider per site (minimum one per 25 workers)

Emergency evacuation routes posted at all facilities

Nearest hospital/clinic, emergency contact numbers, and FDA PIU OHS Officer contact posted
at all sites

Snake bite protocol: immobilize limb, do not apply tourniquet, evacuate immediately to
medical facility; antvenom location identified for each target county
Workers in remote locations shall maintain radio or mobile contact with PIU at minimum twice
daily

Incident Reporting

All workrelated injuries, illnesses, neatnisses, and dangerous occurrences to be reported to
the site supervisor and PIU OHS Officer within 24 hours

Serious injuries, fatalities, and dangerous occurrences to be reported to the World Bank within
48 hours

Monthly OHS incident summary submitted to PIU; included in quarterly progress reports

Root cause analysis conducted for all {tiste injuries
OHS Trainin@All project workers shall receive OHS induction training before commencing work
covering: sitespecific hazards; PPE use and maintenance; emergency procedures; incident reporting;
Code of Conduct (including SEA/SH prohibition). Training shall be condlutied! languages where

workers are not literate in English. Records of training (attendance, content, trainer) shall be
maintained.
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I LILISWEAENET R . Lyl 3ISy&NIf 91 { 3FdzA RSt Ay Sa
Air Emissions and Ambient Air Quality
Water Quality and Availability

WHO Ambient Air Quality Guidelines WHO Guideline values for some chemicals that are
Averaging Period £ £dz2S Ay >3k health significance in drinking waté?
125 (Interim targetl) Chemical mg/l
24-hour . .
se 50 (Interim target2) Arsenic 0.01
) 20 (guideline) Benzene 0.01
10 min L .
500 (guideline) Cadmium 0.003
NG, 1 year 40 (guideline) Carbon tetrachloride 0.004
1 hour 200 (guideline) Chlorine 5
70 (Interim targetl) Copper 2
50 (Interim target2) Fluoride 15
1 year 30 (Interim target3) Lead 0.01
20 (guideline) Mercury 0.0006
PM 19 . .
150 (Interim targetl) Nickel 0.07
24-hour 100 (Interim targe?) Nitrate 50
75 (Interim target3) Nitrite 3
50 (guideline) Trichloro acetate 0.2
35 (Interim targetl)
25 (Interim target?)
1 year 15 (Interim target3)
10 (guideline
PMae (g _ )
75 (Interim targetl)
24-hour 50 (Interim target?)
37.5 (Interim target3)
25 (guideline)
8-hour daily | 160 (Interim targetl)
Ozone .
maximum 100 (guideline)
IYOASY(G b2AaAasS vdzZ €t Aide
Applicable Noise Guidelines
One Hour heq(dBA)
Receptor Daytime | Nighttime 22:00
07:00- 07:00
22:00
Residential; 55 45
institutional;
educational*
Industrial; commercial 70 70
ZKYGLIAYKKR20dzYSYyiamodg2NI Rol Yyl @2 NHKk OdzRMTE § OIS y88Narfi 7 y T y n
DdZA RSt AYSAPLIRFKYIAE rMmpm2nbdzaf 3Ot Yl dzraad! 1 al voh¢L [ 90a
BKILIAYKKORY dg K 2 A m&azmwemumymmmﬁﬁsmx A HIARE Ay S
n KaRnarjﬁRﬂwys 0PLIRTFKATONBEYTIFpFcoSHHUYO
2C2N) I O0OSLIi6tS AYyR22NI y2rAasS tSgSfta F2NI NBaAARSyoal I Ayaosidz

ZoP

hYOALE ! a
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Forestry Development Authority (FDA)

ﬁ; ‘;f Liberia Forest Economy Project (LiFE-P)
o Republic of Liberia
Stakeholder Engagement Consultation Meeting for GolL MACs
Date: M'M!’ A7, Al
L_/.
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Forestry Development Authority (FDA)

Liberia Forest Economy Project (LiFE-P)
Republic of Liberia

Stakeholder Engagement Consultation Meeting for GoL MACs
/ 2; DA =2 - 7 Exmey . Co

Date:
Attendance Sheet
No. _ Name Sex | Institution | Position | Email Contact# | Signature
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VN Forestry Development Authority (FDA)
5:% ;: Liberia Forest Economy Project (LiFE-P) [
Al Republic of Liberia '
Stakehaolder Engagement Consultation Meeting for NGOs/CSO/Private Sector
Date:M 25;1'@@—
Attendance Sheet
No. Name Sex | Institution | Position Email Contact # | Signature
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